
WILLIAM RAINEY HARPER COLLEGE 
34 West Palatine Road 

Palatine, Illinois 

A G E ND A  

August 11, 1966 

I. Call to Order 

II. Roll Call 

III. Approval of Minutes 

IV. Approval of Bills 

V. Communications 

VI. Unfinished Business

A. Jayne property acquisition report. 

B. Report on capital construction funds and State Junior College 

Board conference. Chairman Haas. 

VII. New Business 

A. Recommendation for the appointment of Registrar-Admissions. 

(Exhibit A) 

B. Recommendation for the appointment of Director of Institutional 

Development - Community Relations. (Exhibit B) 

C. Recommendation for the opening of position - Director 

of Nursing Education. (Exhibit C) 

D. Resolution for the sale of bonds. 

(a) Report and recommendation of amortization schedule -

Municipal Research representative. (Exhibit D) 

E. Report of the Fringe Benefit Committee -

Policy recommendations for 

l. Definition of Employees 

2. Travel regulations & credit cards ) Exhibit E 

3. Health provisions ) 

4. Interim fringe benefit package for employees of) 

Harper College 

F. Recommendations of specifications for receiving proposals 

on data processing equipment. (Exhibit F) 

G. Recommendations of guidelines for advisory committees 

to Board of Harper College. (Exhibit G) 

H. Review Outline of Arthur D. Little Report. 

VIII. President's Report 

IX. Other

X. Adjournment to August 25, 1966 - 8:00 P.M., 799 Kensington Road, 

Mt. Prospect, Illinois. 



ADMINISTRATIVE OFFICES 

William Rainey Harper College 
34 WEST PALATINE ROAD 

TELEPHONE 358-9100 

Dear Trustee: 

• PALATINE, ILLINOIS 60067 

August 9, 1966 

Enclosed you will find the Agenda for the regular board meeting of 

August 11th. Please note the absence of Exhibit 11D 11 and materials 

relating to Item 11H" under new business. These items will be 
brought to the board meeting. 

In a separate packet, independent of the meeting materials, you will 

find the State Junior College Board recommendation of allocations for 

capital outlay funds and an article in the Wall Street Journal relating 

to the rising cost of construction. Under unfinished business, Item 
"B", we plan to discuss the capital fund allocations and future commit

ments of the State Junior College Board. 

I shall look forward to seeing you on the evening of August 11th at 

8:00 P.M. at 799 Kensington Road. 

Sincerely, 

-<JZ;II;: J�a._ · 

Robert E. Lahti 
President 

rel /d 

encl. 

Serving Elk Grove, Palatine, Schaumburg & Wheeling Townships of Cook County 
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AUIWit , 1966 • 

* • • • 

The lresldent called the aeet1D& to order and 41neted
the Secretary to call the roll. 

Vpon roll oaU the tollowlftl ••••• auored. present:
Job A. Baal, Je1ealya M. ltficklae, MUtoa C .aaaeen, 

IUdlard L. Jolmaoa1 Paul o•Dea and Jamea J. Hamill 
!he tollow1fta _._.. were a'baent troa the ••tlrla:

A. w. Beraetela (Member Beruteba arrivecl at the meetlq
follOvAill tiii roll caflJ 
Atter varloua lt ... of bualrlesa were 4ul7 tN.naaotecl

the 8)Ud cltaouaaed. � flrat pb&ee of tbe b\1.1l41q PJIIO.,.... 
4Hmec:t mat a.d:tanU.aeows to be oo .. noecl at thla ts.., the 
eat1ate4 coat thereof, the need to bofttow ••7 and ·taaue 
bonds lrl n14enoe thereof. such bon4a to be a J)U't of the bollda
authoriSed at tbe election held 1ft aDd tor tbe 41atr1ot on 

June 4., 1966 an4 atter a further cl1aouae1on of the 4eta1la of
the propoae4 aale of a&id bonds, Member B eraeteia

-------------------

presented. the tollowin& Naolut1on allCI the ... •• 1"M.4 1n 
tu" 



ltSB/abj 
Q 66 

STATE OF ILLDOIS � 
ss

COUIT'f OJ' COOK 

1 do hereby certify 

that I am the duly qualified and acting Secretary of the Board 
of Junior College District Number 512, Cook County, Illinois, 
and as such I am the keeper of the recorda and files of the 

Board of said District. 
I do further hereby certify that the foregoina consti•

tutes a tull, true and complete transcript ot the minutes ot the 
meeting of the Board of said District, held on the 11th day of 

Auaust , 1966, insofar as same relates to the ------------------

adoption of a resolution providing for advertising for the sale 
of $3,375,000 Bonds of said District, a true and correct copy of
which said resolution, as adopted, appears in the foregoing 
transcript ot the minutes of said meeting. 

Ill WI'l'KESB WHEREOf, I hereunto affix my official 
signature at ·2?):?/.�g:C�·-·c·/,Illinois, this .,//. jli day of

� -j t 
( ( '(/"' <�1 • 1966. 



S•'i1oa 1· 'fba't th1a reaolut1on aball 'be in tull tone 
aM etteot l•e41&telJ upcm 1ta ,... • .,.. 

fuled A llflll & I 1 Cl•, , 1 196{) 
Youu (lrlaen -•> 
ADI If&••· Ntskte . ,  Hat•••a, TAha•oa, 0 'Dee, 

llemUJ ••II ••••*•• 

APII\O'RDa 

JESSALYN M. NICKLAS (S) 

.. 1-



Member __ B_•_raa __ t•_1_• _______ moved and member
_______ o_'_»_•_• _____ seconded the motion that aa1d
reaolution be adopted. 

After a full and complete 41acuaa1on ot said resolution# 
the President directect the secretary to call the roll tor a vote 

thereon and upon the roll be ina called the tollowin& m•bera voted a 

qe: l!,aa•. )ficklaa, I Hutea, JOUIIP.e o•nea. 
HamUl aad. !eraateiJ 

The following membera voted: 
... 

Whereupon the President declared the motion carried and 
the resolution adopt••· 

Other business not pertaining to the adoption of the 
resolution providing tor the public aale ot the $3,3751000 lends 
proposed to be issued was duly tranaaeted. 

Signed: 

JESSALYN M. NICKLAS (S) 



WI L LI A M  R AINEY HA R PE R  CO L LEGE 
BO ARD O F  JUNIO R CO L LEGE DIST RI CT 512 

COO K COUNTY, I L LINOIS 

MINUTES O F  REG U L AR BO ARD MEETING, AUG UST 11, 19 66 

C A L L  TO O RDE R: 

RO LL C A L L: 

MINUTES: 

BI L LS: 

The meeting of the Board of Junior College District 
No. 512 was called to order at 8: 10 p.m. at 799 Ken
sington Road, Mount Prospect, Illinois by President 
Haas. 

Present: Haas, Hamill, Hansen, Johnson, O'Dea, and 
Nicklas . 

Absent: Bernstein 

Others Present: Jack Vandermyn, The Day; Larry Frazee, 
Arlington Heights News; Marty Moser, Paddock Publica

tions, Ralph P .  Klatt, Des Plaines -Su bur ban Times, 
Thomas C. Zay, Mun. Res. Assoc.; Alan S .  Gage Barrington. 

Member O'Dea moved and Member Hansen seconded the 
approval of the minutes of the regular meeting of 
July 14, 19 66 amended as follows: 
Mr. Hamill entered the meeting at 8:2 0 p .m. and it 

was ascertained that his vote was cast in the affirma
tive on all motions brought before the board. 

Member Hamill moved and Member Johnson seconded the 
approval of the payroll of August 31, 19 66 and the 
invoices of August 11, 19 66 in the amount of 
$ 19, 844.6 8. Upon roll call, the vote was as follows: 

Aye: Haas, Hamill, Hansen, Johnson, O'Dea and Nicklas 

Nay: None 

COMMUNI C ATIONS: NONE 

UNFINI6HB.FJ, Mr . Hines, attorney for Harper College, reported to 
BUSINESS: the board that he has been in communication with Mr . 
( Jayne Property) Jayne and they will be meeting in the near future. 

A report will be made to the board at the next meeting . 
Mr. Hines indicated that it is difficult to arrange 

meetings with Mr . Jayne due to Mr . Jayne's many 
commitments. 



Minu tes, Regular Mee ting, Augus t 11, 19 66 2. 

Capi tal Cons t. 
�, r' Funds & S ta te 

Junior College 
Board Conference 

NE W BUSINESS: 
Direc tor of 
Admissions and 
Regis trar 

Direc tor of 
Ins ti tu tional 
Developmen t & 
Communi ty Re

la tions 

Dr . Lah ti repor ted on the Thursday, Augus t 11, 19 66 
mee ting wi th the S ta te Junior College Board . Dr . Lah ti 
feels all junior colleges are unified in their approach 
and all are in the same posi tion wi th respec t to build
ing fund needs . Final decision on the alloca tion of 
available s ta te funds is to be made by the board on 
Friday, Augus t 12, 19 66. Projec ted square foo t cos ts 

on Harper College facili ties have been checked by 
compu ter by C RS .  Wi th the 4. 5 million dollar projec ted 
s ta te alloca tion, we could cons truc t the college cen ter 
and a minimum hea ting plan t .  We would no t be able to 
cons truc t facili ties for science necessary for a 
minimal li beral ar ts program . The s ta te junior college 
board plans to ask the s ta te legisla ture for a 
$40, 000, 000. deficiency appropria tion in order to 

ena ble the six Class I Junior Colleges to comple te 
all of the phase I cons truc tion . 
Mr. Hamill asked if the s ta te board has ques tioned 

o ther colleges on how they secured their popula tion
and enrollmen t projec tion . Dr . Lah ti reported they 
had; and in one case the s ta te board al tered the 
projec tion using Harper College's me thod to arrive 
a t  a new projec tion� 

Member Berns tein arrived a t  8: 38 p.m . 

Member Hamill moved and Member Hansen seconded the 
appoin tmen t of Donn B .  S tans bury, Direc tor of 
Admissions and Regis trar, a t  an annual salary of 
$14, 000. 00. Upon roll call, the vo te was as follows: 

Aye: Haas, Hamill, Hansen, Johnson, O'Dea, Nicklas, 
and Berns tein . 

Nay: None 

Member Johnson moved and Member Berns tein seconded 
the appoin tmen t of Mr . John H .  Up ton, Direc tor of 

Ins ti tu tional Developmen t and Communi ty Rela tions, 
a t  an annual salary of $14,000. 00. Upon roll call, 
the vo te was as follows: 

Aye: Haas, Hamill, Hansen, Johnson, O'Dea, Nicklas 
and Berns tein . 

Nay: None 



Minutes, Regular Meeting, August 11, 1 966 3. 

NEW BUSINESS: 
( Continued ) 

Director of 
Nursing Educa
tion 

Sale of Bonds 

Dr . Lahti stated the need for urgency in appointing 
the Director of Nursing Education in order to meet 
state regulations for an approved nursing program . 
Dr. Pankratz also commented on the need for opening 
this position . Member Johnson recommended a salary 
range of $10, 000. - $1 4, 000. in view of the com
petitive market. 

Member Hansen moved and Mem ber Johnson seconded the 
motion to establish the position of Director of 
Nursing at a salary range of $10,000. - $1 4, 000. 
Upon roll carr, the vote was as follows: 

Aye: Haas, Hamill, Hansen, Johnson, O'Dea, 
Nicklas, and Bernstein. 

Nay: None 

Mr. Zay, representativ e of Municipal Research 
Associates reported to the board . Chairman Haas 
questioned the board for agreement on the specifi

cations set forth for M. R . A.; no o bjections were 
voiced. Mr . Zay discussed the amortization schedules 
with the board and recommended Schedule " C" for 
adoption. 

Member Bernstein moved and Member O'Dea seconded 
the motion to adopt the bond sale resolution. Upon 
roll call, the vote was as follows: 

Aye: Haas, Hamill, Hansen, Johnson, O'Dea, 
Nicklas, and Bernstein . 

Nay: None 

(RESO LUTION ATT A C HED TO O F FI CI A L  MINUTES ) 



RESOim.'IOH direeting advertisement forfilas l'or £he sale of $3 .. 375,000 Bonds 
of Junior College District lio. 512, 
County or Cook and Bta te of Illinois .. 

WJI!PAS, pu.rsuant to a resolution heretofore adopted 
b7 the Board of Junior College District No. 512, County of Cook
and State of Illinois on May 3, 1966., a special election was 
called to be held in and tor said Junior Collep District on

June 4, 1966, for the purpostt or voting upon thtt question of

issuing bonde of &aid District to the amount of $7,375,000 
for the purpoae of borrowinS money to pay the cost of a site
for Junior college purposes and to build and equip suitable 
buildin&s thereon and to provide tunds for transfer to the
IllinOis Bu.Uding AuthoritJ in accordance with provisions 
contained 1n Article V of the Public Jun.ior College Act of the 

State of Illinois and which said election was dul7 called, held, 
pl.'Oper notice given thereof, proper 'ballots used thereat,. and 

June 9, 
by resolution adopted on M&rcil 1966, it was determ1ned. that 
the election carried, that the proposition aubllitted bad received 
the requisite approval of the voters ot the District and that 
the Board was authorized to proceed with the issuance of bonds
ot said District to the amount of $7,375,000 for the purpose 
as authorized at said electionJ and 

WHEREAEp_, ot said bonds in the aggrep te amount ot
$71375,000 authoriZed to be issued at sa14 eleotlon 1t 1a
necessar7 ancl tor the best interests of the District that bonds 
1n the agregate amount of $3., 375,000 be 1sa..a at this time
1n order to provide funds necessary to acquire a site tor Junior 
college purposes and to coumence the construction of suitable 
buU41JW thereon, 1nolu41n& the transfer of tuncla to the nlinois 
Building Authority in accordance with the provisions contained 



1n Artiole Y of t.be hblto ltaldor Collep ••t of 'the State or 
I111ao18, an4 ot •14 bonda propoae4 to M issued at tbil tt. 
1t 1a for the beat 1ntereats of the Dtatrtet �t aai4 'boada be 
au � aeven.t7-t1ve 1n DWIIber, be nwll>ere4 oonaecna.tivel.J' troa 
1 to 615,. t.aoluat1Fe, t.e � tl\e 4enoJibat1on ot ts,ooo euh, &ad 
'beeo• clue aer1a117 $175,000 on Deeellber 1, 1968 an<l ttoo,ooo Gn. 

Deee-.:r 1 ot eaoh ot the ,_.. 1969 to 1984, 1A01ua1ve, and that
the lrlterest •turma oa u.14 ltond.a 1M pa,a'ble •• bteea'Mr 1, 1967 
aD4 a....__lll' therMtterJ and 

WJIIIIAS1 it 18 the de81J'e Of thiS Jlo&Jid tbat 8&id. 'bofl0 .. . 
1ft the a..areaate .. wat of .,, 375,000 be 1old at tbta tiJie ua4
tbat auoh bcmcliJ t.e pu.)110l7 &d.ftnlaed tor •1• a1'ld. ao14 tor tbe 
beat bt4 apeetf71D& the lon•t rates or irlteftat, not to exoMd 
tour and threa-qval'tera per oat (4-3M) par ama, ..,.ble on

.h .... r 1, 1967 and aai-&J'Il'ltallJ' thereafter, al'lfl on tb.e 'baats
·or the lowest interest coat to tb.e .D1atr1ot• 

lOW, mJ!1!911, Be It Jeaolftd lt7 the Board et Jator
Collese D1atr10t llo. 512.- Couat7 ot Cook aad sate of llltaots,
aa tollowa: 

seotton !· !bat tbta Joar4 will reoetve )14a for the 
aale ot said. $3,375,000 Bonde, as above referred to, on the 1Stla 
da1 of l•tt•ml?!!! , 1966, at I;Q.2 o'clock ..z.•. em. aa14 da7.t &a4 
tbat the Secretaz7 of tbla Board be and he 11 heN)J7 orden4 and. 
41Hoted to publ1.ah nottee ot aueh aale 1ft tbe Datl,- Bond ...,_ .. , 
a .... ,.,_ publ1abe4 ill tile C1t1' &ad State ot Rew Yerk uct bavin& 
a gener�al circulation 1ft the ttnanoul oentera of the Vatted States 
aM. wbleb eantea u a 18J't ot lta ""toea, ts.••l&l -• and 
uvez-ttae.-nta, ar.td. alao to •U not toe of 1uob eale to a.ot lees 
il 
tban ten lNU'lka, ooapaftiee and t1Danc1al 1Ut1tut1ona wbo are

eappd 1n the bua1aeee •t ,...bUinl aeov1tlea aad havtq oftioea 

-a-



in the City otChicago 1 Illinois, and also to all those companies 
who have shown an interest in the purchase or bonds to be issued 
by the District, a list ot such companies being on tile in the

office ot the Secretary ot the Board, the date or the publicat1or 
of such notice to be not leas than ten (10) days prior to the date

set tor such sale and the date ot the mailing of such notice to 
be not leas than ten (10) daya prior to the date set tor auch

' 

sale and that such notice of sale ahall be 1n substantially the

following forms 
BO'l'ICB 01' SALI 

OP $3,315,000 BOJDS OP 
JUJIIO.I COl..LBGI DISTRICT 10. 512 

COUlft'Y OJ COOK AlQ) ITAU OP ILLIJJOIS 
-.lfOT.;;;.;;;.:;;I;;.;;;C.-.B 1! II8DT GrtU' that sealed bids will be received

by the Board of Junior College District Ho. 512, County of Cook 

and 8'\ate of Illinois, until the hour of 8t0t o'clock ,L.M., on 

the 15th da7 of September 1 1966., at Hi&b School Diatrict f114
�dmilliatrati• Ceater , located at7!,9 N. K.eaebt.Jtoa Road 1 

Mt. Proepect , Illinois, within aaid District, tor the

purchase or bonds ot said Zunior College District described as 

follows: 
·��,75,000 School Bonds, dated September 11
1�, of the denoaination ot .,, 000 each, 
interest pa,able on Dec•ber 1, 1967 and semi
annually thereatter 1 and aaid bonds to become 
due serially 4175,000 on December 11 1968 and•aoo,ooo on Dec•ber 1 ot eaoh of �e years 1969 to 1984, inclusive, without option of 
prior p&lJlent. 
Said bonds were authorized pursuant to an election held 

1n and tor said District on June 4, 1966, and are bein& issued tor

the purpoae of borrowing money to pay the cost of a site tor Junior 
i 

college purpoaes and to commence the building and equipping of 

auttable buildinp thereon, including providin& tunda tor transfer 
to tbe Illinois Buildin& Authority 1n accord.ance w1 th the pro

visions contained 1n Article Y ot the Public Junior College Act 

ot tbe State or Illinois. 



Both principal •nd 1ntereet on aa1.4 bonda1 aa abOve 
deacribed, will tte pQ'&ble at euoh plaoe 1n the State or Illinois 
u 11&7 be atu.a.l.l1 aareed upon between the purcbaaera and aa:Ld
D1atr1ot. Said bonda lU;J be re&t••ered u to pl'1nc1pal onl7 1n
il\e naae ot 'the hOlder on the ltoou or \be �•rer who ncei vea

the ta.xe• or ea14 Diatriet. Said 'bon.ta wlll be pneral obl1pt1one 
of aa14 Dietrict pa,able trc. ad valor• taaea levied upon all the 
taxable propertJ in the Diatrict without 1UI1U.tion aa to rate or

uount. 
The uaeeeed valuation o�auble p:rOpert, 1n the

Diatr1ot tor the 1M%' 1965, aa equalized and detel'll1ne4 bJ tu
Depart.ent ot Jtevenue ia $713, 35Z, 901. �. After the 1aeuanee ot
the boncla above deaer1becl, the total agrepte 1ndebtedneaa ot 
the District of ever,r kind and character �ataoever will not 
exceed $. I·JZI,OOo.oe The population of the District ia approx-
imatel¥ zoo, ooo • 

The bon.da will be awarded. to the reapona1ble bidder on 

tbe balta ot the loweat 1ntere•t coat to the Dt•trtct, but no bid 
will be con.e14ere4 tor leaa � par or be&riA& an intere•t rate 
p-eater tb&n tour and thfte quarters per cent ( 4-314;) per annwa.

Biela auat be tor all ot aald bon<la &nil bidder• aball apecit) the
rate ot tntereat 1n ••lt1plea ot ou-e11bth of one per cent
(l/8 ot �per anA'WI and/or one-tenth of one per cent (l/10 ot 1") 
per a.naua. Jot more than tour different intereat ratu tor aaid 
eatlre 11.ue ot bonda will be co.a14ered aut the .... rate �at 
applJ to all bonde ot the sue maturity and tntereat uturins; 
muat be ev1dence4 bJ' onl.7 cme 1ntenat eoupon cluiac the pertinent
1n1iereat period. Arq bid provldin& tor the uae of auppl•ental
intereet ooupona will not be eona1dere4. The repetition ot an

1ntereat rate will not be eoaa14ere4 u & dittenat rate. In 
detenainlna �· beat '814 the 1ntenat coet to the D1atr1et will

- 4 -



be computed by determtning the interest from the date of the bonds

to maturity at the rate or rates specified by the bidder after 
deducting therefrom any premium offered. For informational 
purposes only and not to be considered as a part of the bid, the

net interest cost and the effective interest rate shall be stated 
in each bid. 

All proposals should be enclosed in a sealed envelope 
marked on the outside "Proposal for Bonds" and addressed to 

--.J• .... • .... • ... •-l"'"m-..-M •. •;....,;,M.t.-ck;;;;:;l:.;;a.• _____ _., Becretaey of the Board of Junior 
College District No. 512, county of Cook and State of Illinois, 
l-4 West Qhlc&l& Aypu Jit.IIAt, ..J?a.latt•• ,· Illinois.

As a guarantee of good fai th• each proposal must be accompanied 
by a certified check or cashier's check in the amount of $731500, 
drawn upon an incorporated bank or trust company and made payable 
to the order of the Treasurer ot lunior Collese District No. 512, 
County of Cook and State of Illinois, this amount to be retained 
by the District pending full performance by the successful bidder 
and to be forfeited to the District as agreed upon liquidated 
damages 1n the event of the failure of the auccesstul bidder to 
take up and pay for the bonds when ready. The checks of the
unsuccessful bidders will be retumed to them immediately upon 
the reJection or their bids. In the event of the inability or 

the Board of said Diatrict to deliver said bonds to the purchaser 

in accordance with the terms of this notice within siXty (60) days
after the date of the sale said gooct faith check will, at the 
option of the purchaser, be promptly returned to the purchaser. 

Bids will be opened at a meeting ot the Board of said 
Di.atriat to 'be held at a,oo o • clock .a..M. , on sep...,.bez J Stb , 

1966, at the Joud Rgom • in the 1111b Sc)aoru ptetrict f214 

A�dm���.t��&�iPui&•, .. rUia..,tl��:�ftf&.olCw.e��.�p.,t•••r--__.• %99 N KataliJIItOa B oe d HEN� • 

_w_t_._P_r_o_• .... P_•c_t_. ______ , lll1noia, at which time and place the

- 5 -



--

bids will be publicly read and the award made to the aucceaatul
bidder. 

The District will turniah the necessary printed bonds 
without cost to the purchaser. The bonds will be delivered with 
the unqualified approving opinion of Chapman and CUtler 1 Attorneys/# 
Chicaao, Illinois, said opinion to be paid tor by the District and
all bids must be ao conditioned. 

Delivery ot the bonda will be made within forty-five 
(45) days from the date of sale in the City ot Chicaao, Illinois,
elsewhere at the expense of the purchaser. 

At the request ot the purchaser, the District will 
provide for the printing of the approving opinion of bond counsel 
on the back ot the bonds. 

'l'he Board baa prepared an official statement containing 
1ntonu.t1on concernins the history, powth and population of the 

undeJ.:lying District, the .t'iaurea pertaining to tbet)ond .!;.ndebtedneaa, and 

recorda ot tax collections, which statement will be furnished upon 
!flcklaa, request to Je••-.Iya M· L Secretary • J4 W••l CA1c•10 Ax•D"I D••••, 

Palatine , Illinois. Telephone: U1·9100 • 

The District reaervea the risbt to reject any and all
bids and to waive informalities 1n the bid accepted. 

By order ot the Board of Junior Collese D1atr1ct Ko. 512, 
Oount7 ot Cook and State ot Illinois. 

Dated thia 11th day ot _.-A.u.,e.• .... t __ _.�, 1966. 

- 6 -



Minutes , Regular Mee ting, August 11, 1 966 4. 

New Business: 
( Continued) 

Fringe Benefit 
Commi ttee 

Member Johnson Reporting: Dr. Lah ti discussed 
personnel policies, Mr. Gatts of Mount Prospect 
was recommended as an independent consultant in 
drawing up an insurance program. A resume of 
Mr. Gatt's personal qualifications was presented 

to the board. 
Member Johnson moved and Member Bernstein seconded 

the motion to engage Mr . Gatt as insurance con
sultant at a fee not to exceed $500. Upon roll 
call, the vote was as follows: 

Aye: Haas, Hamill, Hansen, Johnson, O'Dea, Nicklas, 
and Bernstein. 

Nay: None 

Discussion of Employee classifications followed. 
Chairman Haas suggested that Mr. Hines work with the 
Fringe Benefit Committee on defini tion of employee 

classifications. Mr. Johnson directed Mr. Hines to 
review classifications of employees and report at 
the next meeting. 

Recommendations It was recommended by Dr. Lahti tha t this item be 
of Spec. for ta bled un til the September mee ting in order to 
receiving propo - permit the adminis tration to seek the aid of pro
sals on data pro - fessional organizations and other individuals in 
cessing equipment.finalizing the specifica tions. Item was ta bled 

Recommenda tions 
of Guidlines for 
Advisory Commi t

tees to board. 

Arthur D. Little 
Report 

un til the September meeting. 

Chairman Haas recommended this item be ta bled until 
Sep tember in order to provide the board additional 
time to study the proposed guideline. Item ta bled. 
Dr. Perry discussed the results of the evening mee t
ing of the State Junior College Board. Dr. Perry 
indica ted tha t Chicago Junior College had presented 
to the State Board, a plea for addi tional funds in 
view of the fact they had overlooked a federal 
regulation which permitted them to use only 10"/o of 
their federal funds in construc ting Phase I of their 
building program. As a result of this plea, final 
decision on the allocation of state funds was to be 
delayed un til Friday morning . 

Dr. Lah ti presen ted a progress report on the educa
tional informa tion received from Arthur D. Little 
to date. 



Minutes, Regular Meeting, August 11, 1966 5. 

PRESIDENT'S 
,..-- r" REPORT 

,,Secretai'y Nicklas 

Dr. Lahti called to the attention of the board, the 
article in the Wall Street Journal on rising costs 
of construction. Dr . Lahti extended congratulations 
to James Perry on receiving his Ph.D . Chairman 
Johnson extended congratulations on behalf of the 
Board. Dr. Pankratz reported on the survey of 

potential facilities for temporary classrooms in 
the fall of 1967. 
Member Johnson moved and Member Nicklas seconded 

the motion to adjourn the meeting to August 2 5, 1966, 
at 8:00 p .m., 34 West Patatine Road, Palatine, Illinois. 



1'1II.LIJ..M RAINEY HARPER COLLEGE 
DISTRICT NO. 512 

pALATINE I ILLINOIS 60067 

/' 

EDUCATIONAL FmiD EtPENDITURES - August 11, 1966 

Account Check Account 
Pa;vee , DescriEtion Number Number Amount Total 

Edward C. McAuliff Accounting 1-.501.21 393 $ 405.00 
Frank M. Hines Legal Services l-$01.22 394 867.SO 
Robert L. Kocher Ei:ii t Man .  for Jun. 

Col. Journal. 1-$01.29 395 35.oo 
Universal Stationers, 

Inc. Supplies l-501.31 396 204.82 
Palatine Office SupplY u l-.501.31 397 38.42 
E. W. Boehm Company II 1-501.31 398 332.35 
ll.oore Bus • Fore�B, Inc. II 1-501.33 399 175.83 
Carousel Travel & Tours Travel-Adminis. l-501. 72 400 162.00 
Robart E. Lahti n n 1-501.72 401 57.92 
Dorthy Decker II II 1-501.79 402 6.80 
Carousel Travel & Tours II II 1-502.71 403 33.00 
fl.merican Ass. or J.c. Publications 1-501.90 404 4.70 
Bureau of Bus. Practice II 1-501.90 405 16.08 
Day Publications, Inc. Help \'I anted Adver. J.-501.90 406 6o.69 
Paddock Publications " II II 1-501.90 407 37.40 
Public Affairs Com., Inc. Subscription 1-501.90 408 5.00 �e Municipal Year Book Publication 1-.501.90 409 10.00 

.e Star Help \-Tan ted Adver. 1-501.90 410 9.00 
western Concessions Luncheons 1-501.90 411 27.80 
Xerox Corporation Rental-office Mach. 1-508.61 412 387.04 
Community Camera Screen 1-563.0 413 30.00 
Horder's Furniture l-563.0 414 1,047.20 
International Bas .  l-1.ach., Corp. Office Equipment l-563.0 415 835.00 
Pitney-Bowes, Inc. II fl l-563.0 416 901.75 
Universal Stationers 1 Inc. Shelving Units l-563.0 417 41.44 
Petty Gash 418 11441.2! 

TOTAL EDUCATIONAL FUND EXPnmi'l'URES 



'WILLIM·! RAINEY H/.RPIR COLLEGE 
DISTRICT NO. 512 

PALATINE, IlLINOIS (i)Q67 

BUILDING FUND E'!PENDITURE3 - AU;;;.C?U.St 11, 1966 
Account 

Pa:vee DescriPtion Number 

ill . Bsll Telep."lone Co. Telephone 2-506.54 
Hinrichs Electric Maintenance-Electrical 2-5o7.20 
Chalet Builders n -Carpentry 2-.507.20 
Shamrock Best Hain. Service II -Cleaning 2-507.22 
Roy Lawnde BuUding Rental 2-So8.62 
Petty Cash 

r-- TOTAL BUILDING E<:PENDITURES 

Check 
Number lhnount 

419 $ 265.78 
420 10.00 
421 1,396.00 
422 l5o.oo 
423 1,018.33 
424 32-28 



WILLLAM RAINEY HARPER COLLEGE 
34 WEST PALATINE ROAD 

PALATINE, ILLINOIS 

ASSETS 

CASH: 
Imprest Fund 
Cash in Bank 

INVESTMENTS 

-·'Tota·l Assets 

LIABILITIES 

STATEMENT OF POSITION 
EDUCATIONAL FUND 

July 31, 1966 

ACCOUNT NUMBER 

101. 
101. 

PAYROLL DEDUCTIONS PAYABLE:
Teachers' Pension 
Withholding Tax 
Social Security 

Total Liabilities 

FUND BALANCE 

FUND BALANCE - July 31, 1966 

Total Liabilities & Fund Balance 

204.1 
204.2 
204.31 

300.0 

AMOUNT 

$ 5,000.00 
140,036.62 

124,540.28 

$269,576.90 

$ 

31.05 

$ 31.05 

$269,545.85 

$269,576.90 



ASSETS 

CASH: 

WILLIAM FAINEY HARPER COLLEGE 
34 WEST PALATINE ROAD 

PALATINE, ILLINOIS 

STAT�JENT OF POSITION 
BUILDING FUND 
July 31, 1966 

ACCOUNT NUMBER 

Cash in Banks 101.3 

INVESTNENTS 102.0 

Total Assets 

FUND BALANCE 300.0 

AMOUNT 

$ 35,807.74 

46!830.72 

$ 82,638.46 

$ 82,638.46 



ASSETS 

CASH: 
Cash in Banks 

FUND BALANCE 

\HLLIAM JAINEY HARPER COLLEGE 
34 \·JEST PALATINE i�OAD

PALATINE, ILLINOIS 

STATEMENT OF POSITION 
SITE AND CONSTRUCTION FUND 

July 31, 1966 

AMOUNT 

$(90,017. 25)

$(90,017.25) 



Augu s t  1 2 , 1 9 6 6  

R E :.:.. E . S E

_·l: e B o a r d  o f  Wi l l i am R a i n e y  . I.::.r p e r  c o _ l  ge , upon r e c om..l e nd a t i o n 

o f  P r e s i d e � t  0 ob e r t  E .  Lah � i  aL� D e a � o f  S tudent A f f a i r s J ame s 

arvey , approved the app o i � tce � t  o f  D o nn B . S t a n sbury , 3 8 ,  o f

Ar _ i �.gton Ee i gh t s  as D i r e c  · o r  of Ad i s s i on s  and Re g i s tr a r , 

e f fe c t i ve .!-:-.1gu s t  15,  1 S 6 6 . 

�r . S tan sbury a t t e n d e d  h ig: s c� o o l  � c o l l e g e in I owa ob t a i n
i ·  g h i s  lvi . A . d e gr e e  i n  Gu i d  � c e  frc�-.1 t:he Un i ve r s i  ty o f  I owa . 

e h a s  a : s o  c omp _ e t e d add i t i ona l gr adua t e  work a t  th e Unive r s i ty 

o :E  : l l i r..o i s  and th e  Un i ve r s i ·ty o f  I owa . 

.rv::: . S tan sb ry taugh t and s e ::::- v c c. a s  c o  n s e lor i n  Ni ch o  s ,  I owa , 
2 n ' C e da r  R ap i d s ,  I owa , b e for e cor:-� i ng to Ar l i ng t o n  He i gh t s  High
Sc� o o l  i ·  1 9 6 2  a s  a c oun s e l or . S i n c e  coming to Ar l i n�t on
� e i g: t s  :igh S choo l  he h a s b e e n  app o i nt e d  D i r e c tor o f  Pup i l  
? e r  s o  . .  e l  S e r v i c e s .  

�r . S t a n sbury b r i ng s  a f i ne b a ckgr ou�, d o f  p r e p a r a t i on and 
exp e r i e r.c e i n  t e ar e a  of s ·::ud · n t  p e r s o �l.ne l s e rv i c e s  to th e 

p o s �  t i o n  o f  D i r e c to r  o ·c · F.dmi s s i o n s  and H e g i s tr a r . I n  th i s
po s i t i o �  h e  w i l l  b e  r e spon s ' b l e  for p r o v i d ing i n forma t i o n  o n  

t�e c o l - e g e , c ar r y i n g  out pre a dmi s s i o n s  c o un s e l ing and f o r  

ad . i t t i ng n e w  s tude n t s . e wi l a l s o b e  r e spon s ib l e  f o r  

e v e  op ing the r e c o r d s a n d  r e g i s tr a t i o n  sy s tem o f  th e c o l l e g e . 

T�e f a th e r  o f  four ch i l dr e n  he and h i s w i f e  D e l o r e s r e s i d e  a t  
5 0 6  S .  Dryd e n  in Ar l ington He i gh t s . 



Exhibit B .  

NEWS RELEASE 
Augus t 1 1 , 1 96 6  

Upon r e c ommend ation o f  Pr e s id e nt Robe rt L ahti , the Board o f  T ru s te e s  
of Harpe r Colle ge appr oved the appointment of John H .  Upton a s  D ir e ctor 
of Ins titutional D e velopment and C ommunity Relations e ffe ctive Septembe r 
6 ,  1 9 66 . 

As Dire ctor of D evelopme nt and Community Rel ation s , Upton will be 
r e spons ible for ke eping the adminis tr ation and the board app r i s e d  of 
avail able s our c e s  of financial aid for ope r ation of and c ons truction of 
c olle ge fac ilitie s ,  as well as the c oor dination of proj e cts with loc al bus i- . 
ne s s e s ,  and s t ate and fed e r al agencie s .  In addition, Upton will as s i s t  
i n  ke e ping the c ommunity well informe d  on all activitie s of the c olle ge . 

Upton c ome s  well qu alifie d to ac c e pt the challenge s of thi s po s ition as a 
r e sult of b r o ad e xpe r ie nc e  in bu s ine s s  and indu s tr y ,  highe r e duc ation 
and as a r adar and navigation office r  in the United State s N avy . At age
3 3 ,  Upton has e arned a B ./I .  de gr e e  from the Unive r s ity of Michigan,
an M . B . A. de g r e e  from the s ame ins titution and is pre s ently concluding 
a Ph. D in highe r educ ation. 

John Upton and his wife , Kathleen, have two children. 



l . G o o d  ?'. e 2. l ·::.�1 a::-.C:. a:'s i _ .:. -cy -:.o dc:vc -:. e:  c o �. s id e ::c ab l e  ne ::cgy t o
-::. . .  e i:-.::? o::::- "cc.. . .  ·c. "ca s  . ..:.: o f  d i ::c e c ·t i r..s· c:.�1d deve l o�:) .:_ :lg a .u::::- s i ng 

·o� o c ·r c.:-.. __ e C .i r: g  -�o t::r1e -r!. s s c c i a t 2  i :.-1  _n.r ·t s D e g::- e e  .. 

2 . :.::. e :- ::c�-.. s ·::.r c.. ·::. d c..� i :'.. i ·ty ·co c. .::: c.. _ e f :Ec � t i ve ly wit o ·:::: e ::::
::.u::c s c s  c.�.d �.o sp i ·:: c. J. p e :.:.- s c ::-.;.---: e l i:"l a::J. admini s ·t::::- a t ive 
c ap c. c j_ ty . 

• 3.. r.1 i :"l i:-:nr.1 o f  a J..C� s te r s D e s·::.:- .e e  i :::1 =:duc c. t. i o ::J.  o r  1 r s i ng 
:::: due a ·- i o :"l ,,:_ t.h s '"'"c c -2  s s --�- - a d:-n .:. ·  i s  ·tr c. t i  v-2 expe ::::- i e nc e  ..:.. n 
the �u� s i :::1g 2.::::- e a . 

2 . s t:ro::c:; t::'"' e :... g-r aduate p r o g-r 2.::n i n  he a l th s c ..:.. e n c e  and 
:.c e :'.. -:.ad d i s c ip _ i n e s . 

A s e : . s i ".: i v i -:::y ·to .... . e r e a  for a E'clr s · n g  progr a:·:�. "�.-l i ·t-:,. i..  
the £::::- c.�ewo:.ck of th e Co:mpr e:C. e :J. s ive C omr:mn i ty C o L . e g· e . 

2 . "- C:. e C. i c a t i o:J. ·to ·t".:"l e ob j e c t · v e s o f  th e nur s i ng p r o f e s s i on , 

r a  _c.i ::::- i ng h i gh e ·th i c a _  s tc..::-.dar s i r.. fu J.. f i l l i ng h1.:..r .. c. a i  t a r  ..:.. a:::1 

' 
') 
..J • .Ab i _ i ty ·:::o exe:np l i fy l e c. d e � shi_ L. c. sp i r i "c. o f  c o op e r a t i o n  

c. . . d ::-cutu a l  ·u;.:de r s tand i E _, vli ·cn o :...r..e :c  s ta f f  meribe :... s .

;._::-_ t i c i ·;J a t e u. 

l . Iri\T:1e d i a·t e ly 

2 . $ � 0 , 0 0 0  � - 2 , 0 0 0 , dependir..g upo n

e xp e r i e nc e: e du c a t i o n a l  background . 
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WILLIAM RAINEY HARPE R  C OLLEGE 

RE COMMENDED PO LIC IE S  

TRAVEL REGULATIONS 

1 .  It i s  the policy of the C oll e g e  t o  is sue dome s tic t r avel c r ed it' c ards 
to the Pr e s ident ,  V ic e  P r e s id e nt s  and D e ans . At the di!3 c retion of the 
Pre s ident ' s  office dome s tic air tr avel c r e dit c ards will be is sued ' to 
sele cted facu,lty membe r s  and othe r administr ativ� �taff .

y "· 
' ,  

(a ) 

(b )  

(c ) 

(d ) 

It is e xpe cted that air tr avel �ill be s e c ond clas s on two 
clas s s e rvic e , and third cl as s on thr ee cl as s s e rvice for
all trips that ar e two hour s or unde r in .f11g

.
ht time .

O n  air tr ips in exce s s  of two hour s s � corid ' clas s ticke t s
a r e  autho r i z e d  o n  pl ane s offe ring thr e e  cl as s , s e rvic e . 
Fir s t  Cl a s s s e r vice is  authorized on s i:rtgle clas s s e rvice ·-

. ' . 

and when s e ats ar e not available . on tWo or thr e e  clas s 
s e rvice on de s ir e d  flights . 
Fore ign tr avel at the · expe nse of the C olle ge mu s t  be 
author ized on an individual bas is by the Pre s id e nt ' s  
office .  · Unde r  such c ir cums tanc e s ,  inte r national air 
c r e dit c ar d s  may be is sued . 

2 . T r avel by r ail is  at fir s t  clas s s e rvice . 

3 . Whe n  tr avel is  by pe r s onal automobile on offic ial bus ine s s  for the 
Colle ge , it will be r e imbur s e d  at the r ate of ten c e nts pe r mile within a 
r ad ius of 15 0 mile s .  Beyond that dis tance the e quivalent air fare shall be 
u s e d  to dete r mine r e imbur s e me nt .  

4 .  T r avel advanc e s  may b e  made t o  e mploye e s  of the C olle ge in an 
amount e qual to the antic ipated c o sts of the t r ip .  

5 .  All expe ns e s  will be r e imbur s e d  for living out s ide of the Chic ago 
are a while on official bus ine s s  of the C olle ge . 

6 .  · Two l e a s e d  automobile s s hall be pr ovided for c olle ge official s  for 
use in c onducting bus ine s s  in behalf of the C olle ge . 



- 2 -

RE COMMEND ED POLICIES 
(continued ) 

CRED IT CARD S 

7 .  Telephone c r e dit c ards may be is sue d  to the Pr e s ident ,  
V ice Pre s ident ,  and D e ans . A t  the dis c r etion o f  the Pr e s ident ' s  
office , tele phone c re d it c ar d s  will be i s  sued to s ele cte d facu1ty 
membe r s  and administr ative staff. 

8. The C olle ge shall not pay for , nor be liable for , c redit
c ards othe r than air and telephone c ar d s  i s s ued by the College , 
even though the use of such c r e dit c ard s is p r imar ily for the 
inte r e s ts of the Colle ge . 

HEAL TH PROV ISIONS 

SICK LE AVE 

Sick le ave is g r anted as a pr ivile ge to e mpl oye e s  of Harpe r 
C olle ge and is the po s ition of the B o ard that s ic k  le ave be u s e d  for 
s ick le ave pur po s e s in ac c o rd ance with the following r e gul ation s . 

1 .  Le ave for minor illne s s e s  which d o  not r e quir e  a phy s i c ian , 
will be r atified afte r notifying the appr opr iate supe rvi s o r . If an 
e mploye e is ab s e nt for mor e  than thr e e  c ons e cutive work d ays , he 
mu s t  upon re que s t  submit a stateme nt of dis abil ity fr om his phys ic ian 
in orde r to qualify for s ick le ave c r ed it .  

If a pe r s on i s  c onvale s c ing at home fr om a pe r iod o f  s ickne s s  
o r  ac c ide nt ,  he mus t  report to the appr opr iate supe rvi s o r  of the
C olle ge e ithe r in pe r s on ,  by tele phone , or by le tte r at le a s t  onc e a 
we e k  dur ing c onvale s cence . The Colle ge r e s e rve s  the r ight to s e e k  
the advic e and c on s e nt o f  a phy s ic ian o f  the ir choice i n  orde r t o  
dete r mine whe the r a n  individual may b e  e ntitled to be ne fits . 

S ick le ave may be cumu1 ative up to 1 8 0  days at the r ate of 
one (1 ) d ay pe r  month pe r fu11 ye ar of se rvice . Sick le ave for 
part- time employee s  may be cumu1ative at the r ate of 1 / 2 d ay 
pe r month up to a maxi�um of 9 0. d ays . 

No payment for unused s ick time ac c rued will be made . 



- 3 -

RE COMMEND ED POLICIES 
(continued )  

Z . Family lllne s s e s  and Be r e ave ment 

An e mpl oye e by notifying and making ar r angement s  with the 
C olle ge , may take up to thr e e  (3 ) days le ave for illne s s  or be r e ave 
ment in the imme diate family . In c as e s of family e me r genc ie s or 
hard s hips , limited additional le ave may be ar r ange d thr ough the 
C ollege admini s tr ation . Membe r s  of the imme d iate family are 
de fined as : mothe r , fathe r , fo s te r  par e nt s , hus band , wife , s on ,  
d aughte r ,  br othe r , s i s te r ,  or any rel ative living i n  the immediate 
hou s e hold . 

3 . He alth Examinations and Che s t  X - r ay s  

Phy s i c al exams and c he s t X - r ays a r e  r e quir e d  o f  all pe r s onnel
at the time of e mpl oyme nt II'Jiche Colle ge . Such examinations shall be 
r e c orded on a fo rm pr ovid;J by the B o ard . The B o ard may r e quir e 
phy s i c al and / or a mental examination whe neve r a que s tion of fitne s s  
may aris e . Initial examination upon empl oyme nt and examinations 
r e que s te d  by the B oard , will be ��::J!1en at Bo ard e xpe ns e .

Re gul ar me dic al and dental examinations and te s t s  are the 
r e s pons ibility of the employe e exc ept whe n they ar e ne ce s s ary as 
tre atment for an injury or s ickne s s  in c onjunction with C olle ge busine s s .  



, ,. . . . , _.. , -
\...... ). . --: . 1' -J

Final de cis ior: o::-. t .. e se1 Gctio:1 o f  c\.1uipr.1G nt 1·?ill bG the 

c cn .:- e:.. , s e  �vi.nc; the .:;.mi· i s tr'"' ti vc� ;:r..d. :!..n:· :.n�eti vnal nc c r  s of faccl ty and 
! .... totz.l, in:i:-e grated 2.cL�·.::..n.i�: trativ.:� :!..::.·t:,':'or:::�tion sy:;; te::n 11rill be

f-t�vn.-· s s :.oYlS a...l.d ::>e ..... is t�cation. 
�-:'ir.c..::l.c i :-:J. .P-_c collittinr; - :�c cc ir,:;ts a11C. Dist� .. e::::e :nts 
Cc  . .  t:c-�'..-iz e d  Suy)pJ.y Irve n ·::-ory ·' Di s t:..� :..hu tic!1, a:-.d ?c.::::-· chas ir.e; 
Boo: �::;  ·. ore I::wcnto y, SaJ.c s Con�.:.rol and Sales Analysi3 
!�'!.s ·0 .· tu.tion2.l Cost .. -:nc -Jr�·j i�-:; 
Gc::.ic� 2.nc ..,  ;)_nd Couns elir.::: :.:; .:;; ryi ces  
-:n.-; �·,:-· :.ctional Te stinE S e:::·-vi. ces 
::.L ·,:dc:1t ':e cord Hainten.;. c ,� 
1:..oy·::ry Inventory :;:. d C irc;ulatic .·L 
S ·cc.ff Pers cnr1el Re corC.s 

A c 8:. prch.om:;; ive vocational - t e chni cal educettion prc sram in cc:.;,,;:mter ar:.d 
There ·. -r.:.l_ be a variety 0.1 C.ay and 

cv;:;c.:. 11s cc rs e s  in the colle e;e }Jrepaj�<�tion :r, _�oe;r�.un and the "tcrmina..... 
e�ucut ion pro�r�� . 

The cc::-nl)uter sys tem Hill be us ed in o tte r •�ducat ional :;J::.'o B;ra.rns such 
.:.s :r,athe::: atics , s cienc e ,  s o cia.l stu d�_c :;> j a::1C. bus ir"e s s . F.:.culty .s.::1d 
s-c,uC.c:nt res c::.:.rch as s is tance Hill be p:..�ovideC: by the co;n;,mtor c enter o In 
::d ' i:t.ion, s e rvices of the c:ducat:i.o::J.<".l data pro ce s s i:ne center H-i 1 1  be  r.:a;-le 
availaule to eler.1Emta:-y and sc conC..::.:..-:;' s chool :-; i:-1 the c oll8 £:C C.is t:�ic t o 

The propo s al must indi c ate th� I.CJit i dn ��tifi c<?.tion n-...u11"be l� c.::1d nociel 
numbe r  (Hhere appropriate ) ,  mon'.:,l:ly .!. O as e  r<.r..:. e ,  purchas e pric e ,  a.."1ci delivery



. . . . .  - - .. �·�:: :. ::: �: z:..::e O l _  . .L C: G 

'.[':,e raL. c s

.G l  prop o s al s  mu::> t i:.-:: _uC.e rc :.:'2.rc:1ce to e ach ite;n, e it�er 
indicat:..r...., c.l:·e .:eat\:..!'G S  o the � ro:r:;::; � e s  i·c.e::J� or no:1.-availabili ty of tr.e 

"'he final c onfigur�tion of t:1 . .  : sys -c.c:-:� ·-rill be the de cision of the 
.l.er.1.:.:r.i s trc:t io:1 and Bo ard of Ha:nxr c � lle u: . 

- 0 Central Pro � o r; �o or 
1 .  So2_ _. _d - �tate c · r· c;u itry 
2 .  1-� �. !:imu: . .  t mair.. mc:.Joi�i c�paci ty of 65 > 000 

c: :tra c t c r 0  o� <.:; c�u:,_valent 
3 o V c.l1iC>.'j_ -: ins ·c.r·.:;.ctiol'l .. e::t;::;th 
4 o  De c::..rr,al and biG· .. ry arithr, 0 ti c  c apabib.tie s 

indt..cl::..!:"' z  muJ.-:-�:i.�1ly a:,d divic.e 
5 ..  l -i �)� -lo1 \··- ec;.ll� coTI1}')tlre 
6 .  Incic:ci . .  ,c  and ir.-::.irc ct ac.d.rz s s  ir..;; capabil itie s 
7 o Fir .. ::.>.:; c j_,:-: 1 .. ed:i. ".:. :! . :1s.�:�uct ior..s 
8 . Co�:Jr.:·J :Yi. cation c :.:pa'oili ty Hi 7..� automatic 

pro :;r.::.�� L terru: -;t 
9 .  In7,c 'V<"> tim<:: ::c �·or a.utorr.atic inter-rt:pt 

lO o ivh.:.l7..i -pro gram o_  s imultaneous ope:-c.tin2; capabiliti e s  

B .  Input/Output Ur:i�� Capa'::·ility 
l .  Ca:cd Re c dc� 

a .  Ca:)able o:f' h.:mdl in� 8 0  colum."1 pu..'1cha cl  c a�.::. 
b o  HL�im'LllT� re ad spe ed--L OO c ards per J.!i::.u"'. e 

2 .  Car-d. · Pu n ;�h (may be an inte �.ca.1 unit 'Hitt c:,rC.
read . r )  

a .  C&  x1bl0 o ��  :"l c, ndJ.ine; 80 col11:n:.-: pu�ch .:::: d c :::r· ' 
b .  :- 'Lli . Uill p·. - nch sp('; e d- -1 0 0  C.J.rci.S per mir..i�t.e 

3 .  Prj.n'· e ::· 
a .  J;:;.:: hU..'1d:· • : d .... , 1i:-ty t1oJO cr.ar.::tCt erS p Gr l :i.::e 

:):..� .Lnt c ar: . .::ity 
b .  Ei. : timu .. Yf. s �-::� c n  o f  600 L�.: "" " r:-.. 'l:Zi:r:'... . •  out�:-ut 
c o  Va· �icty o � - st .'lndard a.."ld o�tion..::.l c:.q:::-..?.c:.. c:

�: e ·..; s  av;.-Li::.. abl·-3 .., 



- ·• -

.-:. ·:,= ·::- :::-r::i t 2:..� � o� _ . .:; o _ e ".:-o :p: ovirlo co:r:. -.� cation 
t. :; ·:�· .�..: .:::-1. oc .::� ... :· :�oy· .:::.r ... d t:n� cy..3 tG�� m·�st �e
.::.. -.-�- :�l :::;::.e • 

�-:·.:...; ·.:, >:�ov:.. ::o :or ·  ope _ .::..tor-.:.:-0 -?- o z:..�.:..!l or
p· ··o :�:::- :!n.-�c - o .: ' O �c. �or c or�!lY .. l:..."'licz..tion.s o 

5 .  F:.ando;:1. :. -:: c :_ s .3 �:.o:..� ,"l:_;.:: 
<:.. . �-: :.::.:: �- :..v:: "L:.:: . i� ( s ) r:cu::t hc:.v.J rc:;:o·,rc..'Jle storage 

ci .::\::i_ e; � s  t,c �: J · o · .ri.C.e foi"' off-line: d.:.ta s t o r2.3;e o 
� o  0 . --:�::.:.::e s ·� o :. : - .�2 c<:��city 01. r:ot _2s s  tha:1 

2 J ;,  '"" ( >) j OOC 2: .p:1c�- :-2�8 :""ic c!:.::..:cJ.c:, e�s . 
6 .  Corr.:.-r.unica��::.c::.s '..L·c :.�i:.: ·.n.::..ls 

a .  2:) �J · �::. typo;:c:i · . ., c ::." ( o �  otter s �2.l'-r type of 
�:<:�:c. ::r ) .;_:;.C:. vis·J.al dis9l.::..y rano co coJ:::r.-..:.::-.icc.
-:� 5 . :)�· � �-:. · te� ·-:�j_r .. , .ls :rr�·us t be c..v-ailatle o 

b .  ? .;;:::c/ .. .  -::: ter.r,i_: .d<:.� c o  nne ct Gd by cable to ".:-he 
c::; : r�.: c :cl pro c , . s s c:t via appropric=.:.t G bU:'_ e r  o r
c oL:.: c - 1  ·cy,i ·(. .. 

c .  Tz: . .-: :-.i,_-.al loc� .ted. up to 2 , 000 feet .::·rc:r1 cer.tral 
p·:·o c c. ::; s o:.:- o c.::..t:..on . 

.... . 

b .

C o

"·.u.; :. ·:) e C[�p.::t"::.lr:; of Teac::.l�g sto..<'l.de:.::.-d 8�2 z ll 1 1
� :..�:; :.:r C.oc:.:�·rt�: Lts o r  st3.ndard 80 coltr.-::'1 s i z e  carC..s .
\ us·::. ·oo c�,.p<:·: ,  e of :::>rovi.dj_ne; input directly 
i nto ti1e c er: iza.l pro c e s s or via appro?:::-iate 
bui'J.' Cl ' or co::�trcl unit . 
' euclL:.g o� i::'.dividual do cuments :must be "Under 

proe:;:r·am co�trol o 
Paper :r.·c:.pe 

Pur:c'1ccl 
..-' / '7 ;> J  0.? 1 )

... 3 aC.e::.� 
pap2r· t .:.�e reC!.dcr capab2.e o f  har.dlinz 
or 8 tr.o:.clc code s  rr:ust be available o 

C .  Control Uni �s 
The proper contr ol U!n t. fol' e-...ch i��)ut/outp t O.evi.c: e  
mu s t  be lis"' .eci .·:i t h  th e proposed dcvicc . - r  an i:::'.d.i v.:..du.:.l 
con·�rol unit. i •· s�ar-cd · ly  tKo or more devi c e s , l i s t  t�e 
unit wit 1 aJ..l de vices  b :t indicate tne leas e  a.."lG. purchas e 
pric e  only o::J.c o . 

II.  Soft\Jare Spe cifica.tio�'1S' 
A .  Operatine; Syster.1 

A c o:;,plete ope r.:-:;:.in3: sy::: tan r;.ust be availc:.tle upon 
deli ver-.J of c:o:ui:x;:e�".:. . 'I'ho ope:.·atin� sys t c  . . .  ::::us t  oe  
c ap::;.ble of p:.�ovid.iEg coi·, ··l)lete co�trol ov . :::-- t:.c �tir� 
sys tem incJ.udinz suc:!:-1 .ft.<: ... J.c tions as p:.:-0 :3:.'.:::::1 le G. .:..n� , 
me::r..ory allo c atio , , ti:TI..:; sh:n·ine amo:1� c o:1curre:; nt p:::-v ..:,:-.s.:-::� , 
libra17 s e J.rch, a..nd c o:r�: . .::.n::. c ations b et�,;z e� console 
operat or and orx::.�atinG )r.J �:.:·c:.;ns ., 
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-L-

. ........ '""' . .... , • . .  � .. c: 
- - \. .1  • .J . -· , . -...J 

c o:-�� iJ- 2 t� �  �-:. o: · :i . � .; �; o f  �c..:� < . lJ.!.L:2"�c�J.iy-�� ?:C·c :�.:.:.:.s .. ::u s �  be: 
D.\rQ.:�l-:b2. e � .. �� :_j _j ·t�i:-,�.3 o :· G.oJ.iv·c::-:/ of e c:_ui):::.e: r-_·L, ., J:I-.i 

crie s :r:·J.!.i:, ..:. ::1c:.�· . .:lc c. ::. :. : · · -�y....:.·��/10 · t;_'JJ.� pro 2:::-..3.:n c �:p2.t.J... e 
of •. .:;r.C._i;;.� .:-�2.1 �:/0 :'-...::1c·: . i cr:.s fo:;,� c:.l_ I/0 UJ."lits d cJ.i ve r
ed �-:ri:�h th3 t:;I�=; -� c:·.:.) 2-. C.atc.. �; o ::.  ... -G a.:1d collat e  .. �:.. o zra:li fo� 
t . .  e :-a.rJ.do�:l c:c c � :..; :; C:.cvi ce  in:=;t.=.Le d ,  a:.11C. a libr2.:.:J� of 
s cie:1t:Lfic � .. d.. ·, lr .. tto:, .. �c:.tiGa..L ·uOr·outi::-!.eS .  

C o  Spe cific .Ap:!:Licatio . s  P_ oc::::- ·J.::,1S 
A stud.er..·t cl <e.s s <- chc :·din e ;;.nd r.n:�il rrlc:;.ster file 
pro c e s s ir..e; pro r:;:..�.:: .. :r: anC. c:..::-. in·'"ormation re·.:.:::-iovaJ.. 
sys t e:n ::-;,:.:st. · e  ;lVailc:;.blc:: at the time of cielivery of 
the sys te!' • 

D .  Progra::: Ls s er;:o. e :.�s r..nd Co::.;y �_le1·s 
m11e fol .. O�·.:ir_s :::!.S C; Gr.�Lbl�: ... :..:.nC. CO!"rl.lJi_eyo pr·o g: .... arr_s are to 
be c:;.vai...:..able ;:::, ·::..1e -::._:_ ::.2 .of subr:�ittine; the sys ter:1 propo s al : 

- o
2 .

S�r:���)o:j_c L::_:_r_ :;·�lc� se .ll.s s e;nbler 
C\..:�D:� Cor��:_ _ _  8 :--

3 .  FOl�'.!.,::-C.N Co�:.::::..= . .o� :::-· 
l.� o ?1 l Cor:,:)�.., e �h _ , _-...:::;t be  available or i::-t the

G.ovclop!T�en·c s :,2.e;.J .., 
5 �  !:... c c c:..::·s e -vr.::-·i·c.a� l.:.n::;uar;a fo:;,� us e 1:ith CJ..I 

Co:·.l:::-J.ter ).� s is tc�d L'1� -::.ruct�cn ) must b e
ava:.._ ::J.b_e :'1o-::. _ c:::�e - t bm  s �  "{ rr�onths follm·r'D'-2: 
il1s -�,2llatio::l of system . 

Customer T:. ainin� Suppor".:, 
T�.e propos aJ. must co:1te.in a _ i s t of cus •-.oY. e :.� trairri.Ylz c_as s e s
in pro['nu-:-.mir:.e;, syster.1 operation, a:::. ' educ<:tion::tl ap�lications 
Hhich are offe:.·ed on a regcl.?..rj_ly s c.1edcled. basis � 

IV Q Installaticn Support 
The pro;Josal must pr csc�·�t i . dctc:-.il the ty�x� o_ instal_c..-�io::::. 
sup�c.:-t (e a g o  sys ter.:s de s ig:-1 .s.:� sistance , p�o ,:::rarr:ni .e; as s:.st2.....rJ.c e ,  
physica... planning .:-.s s istc:mc e ,  ,;;te o )  -;::,' �at is availah e c L'1 
.::td.dit.:..on, the proposal must stoH ·che nurnbe:� of ho .rs o f  p::."o
instc;J..lation ancl. po s t.-:.nsta.Llc:tion proe;ra.;, t e s t  ".:,irr.e :.hat Hil_ 
be provided . 

V . Ed.ucatio::1al -;v· aterio>�s a.::1d Supplie s 
A '.Jrief des cr-iption of the vaT:· ous e ducat.ic::-tal .. ::.:c e r :L<:L'..S .s.nd 
supplie s Hr�ich ar;:: av.::t::.lable fro::-:1 t e narmi'acturcr r:-J.:.st '.:J e  
inc_ti.dGd i n  the ... ropo s :�L .Availc:;.. ility o f  te ch::C.c.:L m:;:.-..:a.2.s , 
pro e;ra.."':'.rring aids , . and a.-c..dio -vi sua_ aids fo:- clas s::."oo:n. ins-::.::."-c..c:.:..o::::. 
must be i dicate a o  



?he Eo r:.rd of Education of E:lr:!'2 Z'  Colle ge has esto.bl i s he d  S "8e c i 1. i c  
o o j c cti vc s for the ins titu t i o n  vJhj_ c : r. <:.:::'8 co�1s i s t cnt i·i.:.. t h  the role of tno 
-:: o S1U;'li "'"y coll e ge in a modern,  dyna.·nic ;.;nd hit;:h ly t e ch."lo2. o g i c.s..l s o c ie ty • 

• �.one the s e  obj e ctives , the follm>i:1S relate directly to the ed.ucational

provam to be offe r e e.  at Harper Col1 e ;:;e : 

/ 
b 

1 .  To o fi'c r  the fi:::-s t  tHo year� of tr.:msfe:c- or pr e -pro_ a s s ional 

e ducat ion of the 1::i.sl1 e s ·� qualit. to each s "Guae:r.t and to 
prepare him l·rithin !cis chosen - � .cl.::. of s tudy 1-rith a s ound 
background col7Uilenf;�.L ·ate Hit' . tr ,=, first tHo yc.J.r�-; of e ducation 

at a four-ye ar colle :..;e or t:..."livers ity . 
2 .  To provide te dL.i c al-vo cat ion-'L. tr<:�in:i. c;' pro grams :, 1;-rith

certifi cat ion> to enh£wce the studcnt 1 s  employment oppo r

tunitie s ;  to provide:: rctraininr; cours e s  to facilitate the 
s tudcnt 1 s  adjustment to and reemployrQent in a labor ma:::-ket 
of chan_;ing te clmoloeic:?.l demands "

3 o  'ro provide · appropriate c;cne r:::._ education for all c itiz ens , 
as s i s t ine; them in prep.:l:�in� fo:c a mo:::-e effe ctive pa:::-t i c ip.:1tion 
in a free s o cie ty as 'ilell as for pers onal and cultural er.rich
ment in an era i>hich promi s e s  more and more le i sure time . 

4 .  To offer oppo rtunitie s for aC.ults :i.n the co::n:, unity to initiate 
or to continue a colle g.:.ate ·cd.ucation . 

In orde:::- to fulfiJ.l the ob j c c:ti vc s stated above , the :So.:1rd and faculty 
must be cons t antly m'i"are of info:::- . � ··.tion on th0 redis tribution of e:r:pl oyme nt 

oyJport"t..:niti e s , neH o c cupations , j ob s ·� . .:mdar·d.s , ar.d s pe cialty require:nents .
?:ie us e of ad.vi s oT1J co:mrn.ittee s p:::-ov.:.. tlc s o.n op})Or �unity for C O::I'..Il ity le o.d.e:-s 
i:J. b�.:.s ine s s ,  i:r.dustry, and gover:.unent to ptl.r"'.:. � c i_)c..te in the pl.:.rming of t':: 
ed.ucational p::.�o gr.:lrri .:md contribute v.:uxable c .)"\."!.:l:> el and s e:::-vic e t o  tho ';) o a:::-C.,  
a��in.:..s tration, and faculty of Harpe r Colle ge in me etin3 the ob j e ctive s o f  

the ins titution . 
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c.:.d or;:;.::t::--.iz aticYl a:-e e s :.<.:.blis�ed ·;,o a . .; ::; :..st  .:lC.'ris o ry corm.::. tte c s  in fulfilliYlc 

The pri::::.a:::y o b · e cti ve oi' th ,::: aC..v:. s o-::y cc:;;,--ni ·:� tee 1-rill be to provioG a 

Col . C [::O ,  .::w.1.d l e aders in various 'j::-·cfc :� s ion:ll tln<i voc ational fields " Through 
:,his c omJnur ic:J.tioYl ctanr..e l ,  the f�:.c-c..� ·· ·Y of Hc,::p er College 1-·ri�l be able to 
.�.J.intain a co:;.star.t ai-!ar e ne s s  of t�e c :l:.c:.:::.zin::; vo catio::1al ar..d p-::ofe s s ioncl 
ne e ds o �  ..,us ine s s ,  indus try, tlnd L;OVc::nme::-r'.:. c..::-,d ·d::c.s r e s pond to thes e  ne eds 
by providine; a J:"!odern, dyr.a.;:•.i c e d.i.: c .::,. � . -:)�.<21 p::.··o�ra::rt .

follo�·iin:::; re: s ons ibilit:.'. c s  .::.L·e as s :!. ::;::.e: d to t.1c co::-:':nitte e s : 
Re co:1:.�e::1d content of voc E,·c. ��onaJ. �.:-cc' prof -' s s ior.cJ.. educ atio::1al pro grar�.s . 
Rcco:r.:.1.snd s t,:mdu.rds fol' s el_; ctior: o ::.· s ·::.uC.ents for various profes s i onal 

a�1d vo cation.c"l edu c at ional pro :;rar . .  s .
:::te cor,l.rn.oncl s pace and e q_u�_p:-r.: :mt. " c c dccJ . • 

l�>r._t .?.L. e  pro c;rams and r.1a:\e ra cornr.Jer. clat:'.ons fo-r i.11p-::ovemcmt . 
Ke ep the colle c;c infor:r�ed ""' to chc-..n.s;e s oc currint; in the vo catio::1s and 

profe s s ions • 

. .  s sist in o�)ening avem' e s  o:!.' e�plo:;rr.le nt t o  thos e  traine d "  
As s i s t  in l o c ating que>.l..:..fieC. j_:'1s-.rt.: cti.:mal pe:2s on:18L 
Pul.lliciz e programs and s e c'J:c e co:rcm1nity cooperatio - o

:Il. 1.-1ri tter. re port containing �.::.he recorr:r:,cn ::lations ar.d evaluatio::1s o ;:  
the c o:n.11..:.. t tee is to be submitted t o  tt:e app� opric:.te de s ier.at e o f  P.arpe-r 
Colle ge at a C.ate e s tablished by the Chairrr:an of the c ornmittee and the 
col1e ze C.e s i �nate ., 

co"'-.mtt ee s Hill s e rve as cont inuin.:; cor. mittees s u  , j e c".:. to 
regulations c:_'1d policies of the Bo ard of 'lrus t e ;:; .s  of Earp2 r Col�e �e . Tbe 
t e rm of office of co::nL'.i t · e e  members i:> h.:Ll be Ol1e year o 

rr.:::y b re a]_)poi :!:.ed .�. r on year to year . "'he aC.vis o ::7 coril.llitt e e s  Hill c onv� ::e 

o�- invitation of the .Adrninis tratio�1 on stated o c c as i ons Hheneve_ ne ce s s -1.:::-y o 



- _,. -

; ... l�� . st  of inte:·e s t - d. :9-:J:t.�s o::;.s -�·� · :r. i!lz tv s c _ 118 on. � .. .  �c.-v-:_ s o:�y 
con: ::L.te e ,  a._onc -::·:it� :ce .::: o:r::ne:ndz..tio:-. �: 7  �·:i }. b8 sut;:ittcd to the 3oard. 
o: ·?rt; �j .:� ee: s  o f }�� ... ��:. ... Colle �e ._ T:ra ...... G�!.:."C.. \·ri-; 1 s e  _ e ct no ·G le s s  tn C:-'11 s even

7 )  �-:.o :  .... mo ... e t�1a.._rJ. fift 8 cn (15 ) �JC �\s o::-�� _::.,o s e rv-e o..s �.1e:-.1bc�s of &.'"1 �dvisor-y 
c o:-:r::j_ :/.:. e c . Or.e or rr:.o re not more -c.:-1.:::. ·:.::.ree ) :_� :.;pr.s s enta-c.i ve s of the 
;:c.:::.:1i tr;:tivc or ins t r-..;.c tio::1al fac:llty of t:--:te :;olle ge ·hrill s e r-ve as

r.:c . . .'::K: :. .3  O.!. the c or::..rnitte e � 

ST:HJCTU:i..:. 
2a.ch advis m:.·y COYill-:li tt e e  \·Jill e _ c:. c t  a c'  .a.:..r; . a.'1 and 1:Ji_l rc c o g-!'lizc a 

.:�rf-8 - Collc &::e repre sentative as S.::: cret;::cy . T}-:e S e crctar-J 1-Jill be 
re spon0 :.ble for all corre spondence ; du�,::;_j_catin[: , and cor::::nu.�icatio:ns ur�der 
the dire ction of the co::r.'"rti t tee . 

:Sach acivis o_ y corru litt ee Hill :-:old a : rfo:� :.�:.ticn ' rr:.e c:: tinu Hit' .in ten 
(_0 ) days aft er rec e ivin� notific ati on from t. a Colle �e of t: e convention 
of t . .  e co:.-rr i tt ee . T:1.e cornrr.i t tee Hi" l t�:en hole s·u.ch 2ddi ti onal ;r,e etine;s 
as arc dee:;Led ne c c s saY�J by the Chair;ri;:-ul. 
·to be a dec ision of the cor::rn.itte e .  E:{i.s tinz f.J.ci :i,ti e s  of the Colle �e ':rill
be v.aC.e available for me etinss o f t!le .:�dviso:cy col'Tlr.".i tte0 s · and 'dill oe con
s ider�d the office headquarters ��here <1ll re cords ; monie s  a-:d su:pplie s i·Jill
be nous e d .  
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P ro.i\ts F ace �elays, , . 

Cutbacks as B 1 ds Soar 
Far Beyond Esti n1ates 
Pittsburgh Stad ium Wil l  Get

Na rrower Aisles ; Oakland

Su bway Becomes . Costlier

l-Im� , ' l-Iungry' A1;e . Builders ? . '
By JOHN BAn;_."TT 

S l o !J  l': c JJ O t'l cr  of T1n: \VA L L  S T R E E T  JOURNA L 
PITTSBURGH - The skyrocketin"' cost or 

constr�ction is turning out to be . downright 
calanutous for m any public· wo rks proje cts. · 

, .  
I 

, 1  

· . · 

From a sports stadium h ere to a brid"'e : · 

ove: the Mi ssissippi to a subway in Oak land - : · 1
Cah L ,  public proj ects are being stalled on th� · 
drawmg boards by contracto rs' bids that re- · 
cently h ave ranged 100% or more above budg-
eted estimates. Rea son : Labor and m aterial .) 
costs a 1·e ri sing · so fast that they are outracing ' I  
'he p rojections of p lanners . · 

Bids on a new football-baseball sta d iu m 
here c a m e  in the other day at a m i n i m u m  of 
.4 6% over the designers'  e s t i m ate . I ll ino is ot-
:ti c i a l s  were shocked to rcceive ' only o n e  bid -· · l
at 1 22'/n over the i r  esti m ate - for pavin"' a n ew 
b ridg� across the Mississippi R iver �t East 
St.  Louis .  Earl ier, the San Francisco Bay · . 
Area Rapid Tl'an it District got a low bid that ·

· 

was 28% over its estimate for a m i le-and -a- · 

half sec ti<?n of subway in downtown 
·
oakland . 

1 Every one of these bids was rejected . So . 
have dozens of other bids on publ i c  wo rks · 

proJ ects ac ross the country. The turndowns in
volve such jobs as installing utilities i n  two 
college d o nn i tories in Vi rginia, erectjng five 
day-care cente rs for the m e ntally ill i n  New 
Jersey and building a student health clinic in 
Illinoi s .  

Projects Aplenty 
This budget-busting infl ation of construct ion . 

· 

costs has com e at a c ritical ti m e ,  when blue- · 

prints for public works are being crani( ed out 
at a notably hectic pace. Engineering News · 

Record ,  a trade m agazine,  esti m ates the value 
of new publ ic works proj ects announced from · 

Jan. 1 through mi d-July at $ 1 1 , 652 ,600,000,  u p  
38% from t h e  first 28 weeks of l a s t  year . 

· 

In contrast with private owners who can . 
frequently n egotiate a better pri ce if bids. are 
too high , public works offici als mot·e often
than not a re forc e d  by law to reject  over
budget bids out of han d .  They must then . 
either redesign cheaper versions of their proj· . . 
•f't.s or som ehow persuade taxpayers to au- . 

thorize extra money. Either way, the projects · 

are d elayed -while costs soar even h igh er. 
As pri c e  tags for construction work cli mb , . 

busi ness m e n - such as Chairman Roger Blough · . 
of U . S .  Steel Corp . - worry openly about the � 
effects of such building inflation. "We're con- · 
corned about the increase in construction · 

,costs , "  Mr. Blough told a recent n ews confer· · 
e nc e . "I thi nk i t ' s  quite a� u nhe

_�
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Costlier Materials , 
I Besides labor cost increases, contractors 

complain that there have b een significant ad· 
vances in th e prices or such m aterials as

· structural and fabricated steel ,  copper, ply
wood , lumber and concret e .  "I'd say · our aver· 
age overall m aterials cost increase is 5o/o so 
far this year, "  says Charl es B .  Solomon, vice
presid ent of G eorge B .  H. Macomb er Co . , � 
big Boston-based construction conce1·n. · 

A�ing .tc� eQJ<fJJsion contractors con
tend , ili,. a failure · on the part of pub!ic-worl(S · 

arch itects and engineers to 'stay up t(} •date on 
th ese coSt met eases, so that they can work up 

realistic estimates for publ ic agenci es. " Th e s e  , 

people have got to come down off Cloud Nine 

and look at the facts , "  declares builder Lou i s
R. Perini , w h o  says his Perini Corp. h a s  h a d  a 
number of bid s lower than those of comp eti- . 

1 tors rejected lately, including one on the Oak· · 

land subway, b ecause they still were too far 

over estimates. _,... 

Some publi c  officials suspect that contrac·

tors also m ay b e  jacking up their bids b e c au s e
t h e y  a n i  so loaded with work' i n  these boom , 

times that they don't parti cularly want more : · 

When th e low bids on the Pittsburgh stadium ., 

added up to a staggering total of $38 million , -
i compared with the designers ' estimate ot $2? · 

million,  Burrell Cohen, head of the city's sta· · 

.dium autl'lority, asserted : · " Apparently the gen· . 

; era! contractors are just not hungry�" ' ·  

1 ·  Contractors b ristle at such ch�rges . "I
chase al l  o v e r  thi s  ·cocl(eyed country - looking : 

for work , "  explodes Mr. Perini . William E . . 

Naumann , chairman of Arizona' s M. M. · Sundt · 

Construction Co. de clares : "It's  ridiculous to 

say contractors are n ' t  competitive. It costs 

mon ey tp work up bi d s ,  and after you beat 
your brains out on a bid you don't want it to1 

. �  

be reJected." 
Th e  evidence is  m i x e d  on the question of \ 

whether bid construction firms are profiting

from the inflation in buildi ng costs. Earnings 

of Stone & Webster , Inc. ,  dropped 3o/o in the 
second quarter from the 1965 level. Koppers 

Co. and Dravo Corp. both suffered profit de· 
clines in the first half of this year and
blamed higher wage and material costs. But 
o n�; , ;  l".nrn. more than doubled its riet income 
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/ Pittsburgh Stad ium Wil l  GetNa rrmver A isles ; Oakland
Su bway Becomes . Costlier

l-Im� . ' l-Iungry' A1;e . Builders ? .

By JOHN BAn�r-;rr 

·, 

• l a f!  r.coortcr of T1n; 'VA L L  S'rR I': E: T  JOURNA L 
PITTSBURGH - The skyrocketin O' cost o! 

constr�ction is turn i ng out to be . dowm·ight · · 
calam 1tous for many public works projects. 

From a sports stadi um h ere to a bri d "'e : 
over the M i ss iss ippi to a su bway in Oakland - : 
Cal i f . 

.
' publ ic  proj ects are b eing stalled on th � · 

drawmg boards by contractors' bids that re- · 
cen t ly h ave ranged 100 .% or more above budg
e t e d  est imates.  Rea son : Labor and m aterial 
costs a re rising so fast that th ey are ou tracing 
1he p roj ec t ions of p l anners . · · 

Bids on a new football -baseball s ta d ium 
here c a m e  in the other day at a m i n i m u m of 
.4 6% over the ddsigners '  es tim ate . I l l inois of.
;fi c i a ls w e re shocl\ccl to t·eceive · o n l y  o n e  b i d -· 
at _ l 22'/o ove r the i r  esti m ate - for pav i ng a n ew 
b ndg� aci'Oss the M i ssi ss i pp i River at East 
St . Louis : Earlier,  the San Fran ci s co Bay · 

. . 
Area Rap1d Tmnsi t Distri c t  got a low bid that · 
was 28% over its estimate tot• a m i l e-and-a- · 
half sec tioJ)' of su bway in downtown ·oak land . 

E very on e of these b i d s  was rej ected . So . 
have dozens of other bids on pu bl i c works ·
p rojects across the coun try. The turndowns in
vol ve such jobs as installing uti l ities i n two 
col lege do rm i tories in Vi rgin ia, erec �ng five 
day-care centers for the m entally i l l  i n  New 
Jersey and building a student health clinic in
Illinois.  

Projects Aple11 ty 
T hi s  budget-bu sti ng i n fl ation of constm ct ion 

costs has com e at a cri ti cal ti m e ,  when blu e - · 
prin ts for pu bl ic works are be i ng crank ed out
at a notabl y hectic pace.  Engin eerin g  News · 

R e co1·d , a t rade m agaz i n e ,  est imates the value 
of new publi c works proj ects announced from · 
Jan . 1 through rh i d-July at $ 1 1 , 652 ,600,000,  up . 
38% from the first 28 weeks of last y ear . 

In contrast with privat e owners who can . 
frequently n egotiate a b etter pri c e  if bids. are 
too high ,  publ i c works offi cials m ore often 
than not are forc ed by Jaw to reject  ovc1··  
budget bids out of hand . They must then 
either redes ign cheaper versions of thei r proj- . 
•r>t.s or so m ehow persuade taxpayers to au- . 

thorize extra money. Either way·, th e projects · 
are d elayed-while costs soar even h igher. 

As p ric e tags for constm ction work climb, . 
busi nessm e n - such as Chai rman Roge r  B lough · .

of U . S .  Steel Corp .-worry openly about the � . · 

effects of such building inflation. " We ' re con- · 
ce rn ed about the increas e in construct ion ·

,costs , "  Mr. Bl ough told a rec en t n ews confer- · 
ence.  "I think i t ' s q uite an unhea lthy deve lop- · 
ment ( and)  a ve ry serious drain on the
eco no m y . " 

Con t ractors say their bids are high b e cause : 
! ; .  bor and m ate rial c osts in recent m on ths 
. a ve ri sen so sharply th ey can't  do th e  work · 
, n l ess . The Assoc iat ed General Con tracto1·s 
0� A m erica reports that a sam pl lng of 149
cons truction trad es labor settlem ents this year : ' ' 
shows an av e rage hourly rate i n c rease of 27 : 

cents, or 6.2 % .  "Last year's set tLements aver- · 
aged less than 5% , "  says Wi lliam E. D unn, · 
e x ecutive d irector of the association , "and for
the five years before that the average was : 
under 4 % . "  In aqd i tion to paying a ,h igh er . 
base wage, m any contractors report ski lled 
labor is so scarce that th ey are forc ed to 
gu a rantee expensive overtime to attract 
workers. 
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Costlier l\·[aterials I 

I Besides labor cost i n c reases, contractors 
complain that there hav e b een signi ficant ad

vances i n th e p r ices ot such m ateri als as 
' �;�tructural a nd fabricated stee l ,  copper, ply-

. wood , lumber and concrete . "I'd say · ou r  aver- · · · 

age overal l m aterials cost increase is 5% so 
far thi s  year , "  says Charles B. Solo�1on, vice 

presid ent of George B. H. Macomber Co . ,  fi · 

big Boston-based construction concern. 

A�ing 1rJ 1he _ eentnsion contract�rs con 

tend , i:t., a fa i lure on the p�rt of publ<c -worl's . 
architects and engllleers to stay up to •date on 
th ese cOsr met eases, so that they can work up 

realistic estimates for public agenci es. " These , . · 
peopl e have got to com e down off Cloud Nine 

and look at the facts , "  d e c lares builder Louis
R. Perini , who says his Perini Corp . has had a 
nu mb er of bids lower than those of compet i- . 

) tors rejecte d  late ly , in cl ud ing; one on the Oak- · 
land subway , b ecause they still were too far 
over est i m ates . ,.. . 

So m e  public offi cials suspect that contrac· 

tors also m ay be jacki ng up the ir bids b ecaus e · 

they are so loaded with work in th ese boom . 
times that they don 't parti cularly want more :  · 

When th e low ·bids on the Pi ttsburgh stadium ., 

added up to a stagge ring total of $38 million , -
i com pared with the d esigners ' estimate of $2� · 

mill ion Burrell Cohen,  head of the dty's sta- · 

.d i u m  a�t!lority,  asserted : · "Apparently the gen- . · · 

· era! contractors are just not hungry ; " ' -

! · Contractors bris t l e  at such ch�rges.  "I
chase all  over this  'coc l,eyed country . looking : 
for work , "  explodes Mr. Perin i .  William E . . 
Naumann , chairman of Arizon a ' s  M. M. · Sundt · 
Constmc tion Co. declares : "It 's  ridi culous to 
say contractors aren ' t com petiti ve . It costs 

money . tp work up bids ,  and after you beat
your brains out on a b i d  you don't want it  to1 
be rej ected . " 

The evidence is mixed on the question of 

whether bid construction firms are profiting 

from the inflation in building costs . Earnings 

of Stone & Web ste r, Inc . ,  dropped 3% i n  the

s·econd quarter from the 1965 Iev.el. Koppers 
Co . and Dravo Corp. both suffered profit de
cl i n es in the first half of this _year and
blamed higher wage and material costs. But 

Perini Corp. more than doubl ed its riet income 

in the · first quarter and looks forward to a 
"very goo d "  year- after a loss in 1965 - Mr . 
Peri ni recently told shareholders . 
·High Rejection Rate 

Whatever the reasons for rising costs , con
struction' bids are being re j ected at a re

n:<arkably high rate and the evidence sugges�s
that d esigners and contrac tors both have thetr 

. \: 

Plea8e Tt;rn to Page 16, Co�umn 1 

.��. \l J .. . .... 

I 

\ 



� 

] lJ  THE WALL STREET JOURNAL; Tuesday, August 2, 1 966 

Public W orl{s Woes : Proj ects 1"ace
Delays , Ctltbacl{s as Expenses Soar 

Cont inued From Fi1·st Paga 
problems. "There' s  no such thing as all black 
and all  while in a situation l i k e  this , "  says 
Francis S.  Lorenz, I l l i nois publ i c  worl\s d i rec
tor. " There ' s  a lot of gray in between . "

The Pittsburgh stadium project i s  a case 
in point. Its d e signers say U1ey got thei t· cos t 
figures d i l·e ·Uy from suppl i e rs whom U1 e y
expected t o  bid on th e p i'Ojcct .  A's of .ra nuary , 
the ru·ch ite cts a n d  enginee rs w e re tol d  the 
" in-plac e "  costs fot· U1 e stadi um ' s  10 ,000 tons
Of Sll"Uctura.l steel would range from $480 to 
$540 a ton . Actual bids on l h e  project seven 
monU1s later,  h owever, ran m ore thru1 $800 a 
ton. 

Concrete pou red in plac e - t h e  stad i u m  
would have required 100, 000 cubi c  yards of
it-was estim ated t o  cost $65 a y a r d .  T h e
bid pri c es averaged $90.

Contractors felt they had legitimate rca· 
sons for bidding so high.  Faced with a severe 
shortage of sldlled labor i n  the Pittsburgh 
ar they were nonetheless re qui red by t he 
stc. . n authority ' s  proposed contra c t  to f i n·  
i sh th e stadium within 20 m onths , in t i me 
for the 1968 baseball season. AlU10ugh th e b i d· 
ders are reluctant to discuss the ir calculations 
it is understood that some added as mucl; 
as 25% to their labor-cost estimates to cover 
anticipated overti m e  to meet the deadl in e .

" I t ' s  a l l  just im possib l e , " says o n e  of the
stadium's exasperated designers. " Who can 
anticipate all th ese things ? ' '  

l f  anybody could have antici pated t h e  prub·
lcms the designers hi r ed by the s tad ium au
thority should have hn.d a good chance of
doing i t ,  judgi ng from their past record s .  
:i\Ii chael Baker ,  Jr . , Inc . ,  an arch i te c t u ra l ·
engineering firm that h e l p ed i n  t h e  dc�i gn
work, has done $6 b i l lion worth o f  esti m at i n g  
in , i t s  25-year h i s tory , a nd it  clai m s  i ts  pro· 
j ections h ave been accura t e with i n  an a v er
<J ge 1.5';0 above or b e low actual costs. Deet er·
Ri tchey-Sippel, architects for tl1e stadiu m .
claims contracts o n  its past $61 m ill ion worth 
of . work have come in at a n  average of 0 . 7'/o 

below estimates.
The results of the stadium miscalculation 

will be felt by Pittsbu rgh sports fans. The

new hom e of the i r  ba s ebo.l l Pi ra tes a nd foo t- over es ti m ates . ' ' We couldn ' t  ch ange th e buil d· 
ball Steel ers · won ' t  be nearly as comfortable ing,: • · : · a nd i f  we wai ted to go ou t to bid

tl I 
. agam 1 t would just be wors e . " as 1e c estgnet·s. had hop ed .  no1· w ill it be i n  

. Many companies try t o  keep their construe-
ope ration by April 1 968. tJon costs i n  l ine by n egoti ating directly with 
Sta id  Stad i u m  contra c to rs rath er than soliciting bids.  This i s 

l n rej ecting a l l  bids.  th e sta d i u m au t ho ri t y  a ploy that rarely is open to publ i c  works 

inst t·ucted i ts engi n e e rs a nd a rch ite cts · to re · a genc i es, which usually are requ ired by 
d e s ign a n  "austere" stadiu m that c a n  be  bu i l t l�w to opc m te pu re l y  on a take-it-or-l eave-it 
w i th i n  the "Qudge t .  This m eans l ess conven i e n t  bid bas t s .  " We ' re abl e to s hop around , "  s ays 
seating arrange m ents,  n a r rowe r a i .  . .  J e s .  f e w e r  

a. spokesman fot ·  one m anufacturing conce rn 
spe cial box seats ,  a scal ed -dow n s ta diu m cl u b " V.�e can be a l ot mor e selective than a publ i� 
a nd othe1 ·  such sacrifi c es . Mo reov e r ,  the rc· l a ge n cy a n d  we c a n  get a lot bette1· i d ea w hat 
design w i l l  m ean a d e l a y  until  next s p ri n o- i n ! wc ' J·e up against . b efo1·e· we commit ciu 1·se lves 
th e start of conslructi ou ; mea n t i m e ,  costs l ikel y !  to a f igure . "  · ·• . 
w i l l  rise fu rther.  " Wha t  we' l l  h a ve to do , ' '  re - ; S�m e  b i g co m pa n i es m a i ntain the i t · own

' 

m a 1·ks o n e  d e s t gn e r ,  " t s  d e::;ign a $20 m i l l ion , s t a f 1 s  of construction expe rts , who s e rve i n
stad t u m  that w e  can get for $26 m i l l ion . "  effe<( l  a s  t he c om p a n i es ' ow n gene ra l co n t rac-

P I·i vate com pa n ies a n d  such i n s t itutions as tors. Al u m l l1u m Co. of A m e r i c a  b e l i eves th at 
hospi tals a n d  c o l l eges s e e m  to have far l ess 1

hav m ;; �l�ch a
_

sta ff i n  consta n t  touch w i th the 
trouble wtth their construct ion )mdgets th a n  con s l i  l l f  t t o n  8 1 tu a ll o n  pays off .  " We ' re not 
publ i c  offi c i a l s .  The pri vate bod i es have th e  1 . _ . 

fi sca l  flex i b i l i ty eithCI" to negotiate W i th COil· having any probJemis With OUr estimates, ' '  . . 
t rac tors or sim p l y  to sh rug t heit· shouldc t·s says an Alcoa spokesman. " Our people · are 
a nd accept a somewhat high bid on th e theory very much aware of the labor and material s
that things will  only get worse if they wai t .  cost increases, and we've been able to plan 

Gri ffin Hospital ,  D e rby, Con n . ,  opened bids for them. " · 
in June on a new wing that was budgeUid at One indication of this planning : Alcoa has 
$3 .3  m i l lion. The low bid was $4 . 6  million , 38% revised its capital cpending plans for 1966 to' 
over the e st i m ate.  provid e  for an outlay of $190 m illion, up from 

But hospital officials  decided they needed the origi n al estimate of $175 mi llion . More 
the new wing regard less. than h a l f  the increase,  says a spok esm an ,  is 

" We can ' t  fool at·ound waiting six 01 •  e i gh t  d u e  t o  th e sha rp ri se i n  construction costs . 
m o n ths fot· a new design , "  says Frede r i c  N i c e· 

Th ere ' s  evi denc e that s o m e  public agencies
wicz,  assi stant adm i n i st m tor. " W e ' ve been 1·un - a r e  at l east tryi n g  to get theit· cost figures 
n i n g  at 100% occupancy for a year and a h a l f  up-to-elate .. Sa� Fra n cisco ' s . T m n s i t  D i strict is 
now . "  I rc-esll m a lmg t t s  su bwa y p roject t o  s e e  how 

So, · hospita l officials are :o; i t l i n g  down w i t h  
j m u c h  

_
money

. 
i �  w i l l _ n e ed beyond a S79 m i l l ion 

rep resen tatives of the contractor ,  W. J .  b�nd Jssu� pa s s ed . I ll . 1 962. Dt s.trtc t engm e ers 

Megin Co. ,  and fi gm·i ng out ways to cut  some 
have �ffe l ed a prel i m  mary guc.>s th a t  the cos t 

costs .  "If we c a n  knoc k $600,000 Ol' so off  the 
Wl_l l  exceed the bond recetpts by between $107

price , ' '  says Mt·. Nicewicz,  and " i n c rea s e  �n t l l lon a n d  �163_ m i l l io n . �hatever i t  tu rn s  out

our m ortgage another $600 , 000 or so,  and that 
o be, the d t s t n c t  hop es It  can get the addi ·.

should do i t. " 
Fathet• Lou is Kleff. tra surer of the Uni· .tiona! money from the Fede ral Government. 

ve rsity of S c ranton, didn' t  even t ry to n e· . Il l inois Public .  Works Di t·ector Lorenz, tak· 
gotiate in J w1e when the  school o-ot a low bid mg note of the fatlure to get an acceptable bid 

of $1,592,700 on its plans for a �ew physical for paving the bridge over the .Mississippi, 
education center, altl1ough the bid was 10% ' rec �ntly wan�ed that the state m ay start de· 

�---------, ferrmg work m the East St. Louis area unless 
I \ cqnstruction costs th ere get · into line wi th 
those in other areas of the state. He conceded,  
however , that "we're finding bids are getting 

I 
out of line all over the state , and I'm afraid 
it's not going to. get any better in the fore· 
seeable future . . .

I I - ' 


