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WILLIAM RA1NEY HARPER COLLEGE 
34 West Palatine Road 

Palatine, illinois 60067 

Call to Order 

Roll Call 

Approval of Minutes 

Approval of Bills 

Communications 

Unfinished Business 

New Business 

AGENDA 
August 10, 1967 

A. Recommendation - Approval of Contract Between 

Harper College and Hospitals (Exhibit A} 
B. Final Board Action - Use of Critical Path Method 

on Harper College Construction Program 
C. Recommendation - Staff Appointments (Exhibit B) 
D. Discussion of Musical Program at Harper Grove 

and Possible Bid Award of Musical Instruments 

{Exhibit C) 
E. Report from Frank Hines on Board Action Necessary 

as a Result of the 75th General Assembly Amend
ments to the Junior College Act (Exhibit D) 

F. Recommendation - Final Conveyance of Well Site and 
Granting of Easement to Village of Palatine 

{Exhibit E) 
G. Other 

President1s Report 

Adjournment 



WILLIAM RAINEY HARPER COLLEGE 
BOARD OF JUNIOR COLLEGE DISTRICT 512 

COOK COUNTY, ILLINOIS 

Minutes of Regular Board Meeting, Thursday, August 10, 1967 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

INVOICES: 

The meeting of the Board of Junior College District 
No. 512 was called to order at 8:18p.m. at 799 West 
Kensington Road, Mount Prospect, Illinois by Chairman 
Haas. 

Present: Haas, Hamill, Hansen, Hutchings, O'Dea, 
Johnson. 

Absent: Nicklas. 

Also Present: George Makas, Harper College7 Kenneth 
.Andeen, Ha rper College; Harold Cunningham, Harper 
College; John Upton, Harper College; E. A. Louis , 

North View Property Owner's Association; Ralph Klatt, 
Des Plaines Suburban Times; Elaine Me�an, Paddock 
Publications; Elizabeth Alanne, Day Publications: 
Basil Regione, Arthur Andersen & Co. 

In the absence of Secretary Nicklas, Member O'Dea 
nominated Member Johnson as Secretary pro tern. There 

being no other nominations , Member Hutchings moved 
that the nominations be closed and a unanimous ballot 
be cast for Member Johnson as Secretary pro tern. 
Motion carried. 

Member Hamill moved and Member Hansen seconded the 
motion to approve the minutes of the July 27, 1967, 
meeting. 

Dr. Lahti stated he wished to defer action on two 
invoices, one to Walson Construction Company and the 
other to Institution and Business carpet Corporation. 
Dr. Lahti stated that there were still several defects 
in the construction and erection of the temporary 
facilities. Upon satisfactory correction of these de
fects the bills will be submitted for Board approval. 

Member Johnson asked if the retirement system was 
not now funded by the State rather than by the school. 

Attorney Hines stated he has not received copies of 
the laws and until such time as he receives the 
signed copies he could not give a legal response to 
the question. 
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INVOICES: 

(Continued) 

UNFINISHED 
BUSINESS: 

Dr. Lahti said he had checked with Springfield, 
and it was his understanding that the College will 
receive refund for contributions made to the retire
ment system during last fiscal year and the current 
fiscal year. The refunds will be reflected in the 
current fiscal budget as revenue receipts. 

Member Hanse n asked the nature of the printing ser
vices being rendered by Runkel, Thompson, Kovats, Inc. 
Mr. Dolejs stated the charges were for printi ng of the 
Northwest Brochure which was be ing prepared under a 
grant and the cost, therefore, would be reimbursed 
to the College. 

Member Hamill inquired as to the final cost of print
ing the College catalog. Dr. Lahti in dicate d that with 
the exception of additional charges for changes, the 
printing costs were within the bid quotation. He 
stated, however, that change costs may have pushed 
the final per catalog cos t well over $1 each. 

Member Hamill questioned the nature of the building 
fund expenditure to District 214 for library rental. 
Dr. Lahti stated that this item covered the rent of 
our library facilities which is in addition to the 
rent of other space at the Elk Grove High School. It 
was further indicated that in as much as the library 
space is provided to us on a full-time usage basis, 
the rental is treated separate from that of the other 
facilities used on a part-time basis for instructional 
purposes. 

Member Hansen moved and Member Hamill seconded the 
motion to approve for payment the payro ll of August 31, 
1967, in the amount of $47,330.06 and the invoices of 
July 31, 196�, as follows: 

Educational Fund. • • • • • 

Building Fund • • • • • • • • • 

Site & Construction • • • • • • 

. . . . 

. . . . 

. . . . 

Upon roll call, the vote was as follows: 

• •  $13,666.06 
. . s, 391.84 

• • 6,635.69 
;"!J :>.,_·;. .. '-! 

Aye: Haas, Hamill, Hansen, Hutchings, O'Dea, Johnson. 
Nay: None. 

Dr. Lahti introduced to the Board two new staff 
members, Dr. Andeen, Assistant Dean who will be in 
charge of College transfer programs, and Dr. Makas, 
Music Director for Harper College. 
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NEW BUSINESS: 
Recommendation 
Approval of 
Contract Between 
Harper College 
and Hospitals 

Dr. Lahti introduced a cooperative agreement which 
was recommended for use by Harper Co llege in con
junction with hospitals that will be participating 
in the College's nursing program. 

Attorney Hines stated he had reviewed the a greement 
and had also visited with our insurance representative 
regarding liability coverage. The College insurance 
representative suggested the hospita l provide work
man's compensation and liability insurance for mal 

practice. 

Member Johnson indicated he had visited with Mr. Camp
bell of Northwest Community Hospital who had contacted 
the hospital's insurance carrier and received verbal 
assurance that the students would be covered by the 
hospital's carrier. Member Johnson said that he was 
under the impression, however, that students would 
be exempt from workman's compensation and liability. 

Attorney Hines stated that aside from their exemption, 
there is still a possibility of litigation under 
alleged claims. It was suggested that this agreement 
be considered "agreement to agree11 and possibly 
within the next year or the year after a more defini
tive contract could be drawn up when the parties were1 
experienced in the type of situations that might ariseo 

Member Johnson questioned point 7, page 2. He stated 
that there are requirements in the State Hospital Code 
for health standards and procedures that must be 
followed. He further asked if it was established 
procedure at the College for all students to undergo 
physical examinations and, also, would periodic phy
sica l exams be required and proper health records be 
maintained by the Nurs i ng Education Department. 

Dr. Lahti stated that all students are required to 
complete a physi cal examination at the time of en
rollment, however, he was not sure the requirements 
of the present farm would meet the State Hospital 
Code. He indicated that this matter would be in
vestigated and if necessary a special physical exam
ination form and follow-up pro cedures would be es
tablished for nursing students. 

Member Johnson asked that part 2, page 4, be amended 
to include the phrase 11Upon written notice submitted 
at least six months before termination date of the 
contract. " 
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NEW BUSINESS: 
Reconunendation 
Approval of 
Contract Between 
Harper College 
and Hospitals 
(Continued) 

Use of Critical 
Path Method on 
Harper College 
Construction 
Program 

Member Hamill referred to the stipulations stated 
on page 3 and questioned that if the hospital in
surance coverage for the students is the same as for 
volunteer workers and others, the coverage may not be 
broad enough. He further suggested it might be better 
to strike the stipulations from the contract at this 
point. 

Attorney Hines stated that at this point the students 
are probably covered under the present College in
surance program but that we would have to notify the 
carrier0 however, if the hospital's insurance would 
cover the students, that would be even better. Attorney 
Hines said he had no objection to either leaving in 
or taking out the stip ulation clauses. 

Member Hamill moved and Member Johnson seconded the 
motion to approve the cooperative agreement (see 
attached 11Cooperative Agreement" form da ted August 10, 
1967) to be used between Harper College a nd the 
hospitals with part 2, page 4, amended by adding the 
phras e  "upon submission of written notice at least 6 
months prior to termination date." 

Upon roll call, the vote was as follows: 
Aye: Haas, Hamill, Hansen, Hutchings, O'Dea, Johnson. 
Nay: None. 

Member Haas introduced Mr. Basil Regione of Arthur 
Andersen & Co. Mr. Regione has worked with several 
school districts in the area on the use of CPM on 
construction projects. 

Mr. Regione described the nature and functions of
CPM and how it could benef it the College in our con
struction program. Mr. Regione suggested there are 
two alternative methods of applying CPM. The first 
method would be for the contractor to arrange for 
critical path planning and perform his work under a 
CPM ne twork schedule. The second method would be 
for the Board to establish the CPM network, maintain 
the schedules, and set up a reporting system to the 
contractors. He further pointed out th a t the archi
tects have a member of their staff who could perform 
the required activities on reporting progress and 
handling of repo rts to the contractor. He further 
po inted out that the architect's representative cou ld 
also train the College's staff in performing these 
functions and that it would be far more effective if 
CPM were handled by the Board separate and distinct 

from the contractor. 
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NEW BUSINESS: 
Use of Critical 
Path Method on 
Harper College 
Construction 
Program 
(Continued) 

Dr. Lahti stated that the major point at this time 
was to make a decision on whether or not to use 
CPM and that the method employed to use CPM could 
be determined at a later date. Dr. Lahti said he had

been in contact with Mr. Finley who was under the 
opinion that IBA may share in the cost of using CPM. 
If this were the case, the school would pay about 
one-fourth of the total cost of using CPM on the con
struction project. 

Member Hamill asked if we had a comparative cost of 
using a consultant to perform the CPM services ver
sus the cost of running CPM on our own computer and 
having our own staf f  responsible for reporting func

tions to the contractor. It was indicated that at 
this point we do not have the comparative cost figures, · 

but we do know that to employ a consultant for all 
services would cost about $28,000 which, if IBA would 
share in the cost, the College would be responsible 
for about $7,000. 

Member Johnson asked-Mr. Regione if it was true that 
the major objective in the use of CPM was to determine 
if the C o llege could realistically expect to meet it.s 
target date of September 1, 1969, in the construction 
of its first phase buildings. Mr. Regione responded 
as that this was the primary objective in using CPM. 

Member Johnson further stated that he felt we had the 
right to ask the architect if the September, 1969, 
date was realistic and if they indicate 1•yes u, it was 
their problem as to how they arrived at their answer 
and also to insure that this target date was sub
sequently met. 

Member Hamill asked Mr. Regione to explain the differ

ence between CPM and PERT and which of the two schedu��. 
ling systems his firm recommended. Mr. Regione in
dicated that they were very similar in most respects, 
however, CPM was much more easie r to use and was almost 
universally used on construction projects. 

Member Haas indicated that he questioned whether or 
not it was appropriate for the architects to provide 
CPM services. Member Hansen responded that this

question had been raised at a prior meeting, and it 
was indicated at that time that we had not negotiated 
for CPM in our original contract with the architects 
and therefore, they were under no obligation to pro
vide the service. 



Minutes of Regular Board Meeting, Thursday, August 10, 1967 6. 

NEW BUSINESS: 
use of Critical 
Path Method on 
Harper College 
Construction 
Program 
(Continued) 

Member Hutchings stated that his understanding was 

that the use of CPM would provide us the insurance 
that the contractor was meeting the schedule, and 
he felt that using a source otlier than the contractor 
to provide the CPM services would give better con
trol in as much as a third party would have the loy
alties of the College foremost in mind. 

Member Hamill indicated that he was in favor of 
using CPM or PERT. 

Member Haas stated that we have in our contract with 
the archite ct an agreement for the architect to pro
vide a full-time man for the supervision of the con
struction pro j ect , and he felt we were entitled to 
use this individual to work with the school ·on the 
use of CPM. 

Member O'Dea asked how Mr. Hughes felt about the use 
of CPM. Dr. Lahti indicated that he had discussed 
this with Mr. Hughes and that Mr. Hughes felt that 

the use of CPM provided the College much better 
control over the entire construction prQject. 

Member Hamill asked Mr. Regione what the charges 
would be if additional assistance were needed by 
the College staff after the initial work had been 
completed should the College decide to perform part 

of the CPM reporting activities with its own staff. 

Mr. Regione responded that he and his staff would
be very happy to assist us in any point and that the 
charge for these services would be included in the

proposed $10,000 fee. 

Dr. Lahti asked Mr. Regione if their firm had quali
fied individuals who could challenge the contractor 
and the architects in establishing the estimated 
times for the completion of various events during 
the initial CPM scheduling phase. Mr . Regione in
dicated that his firm did have such staff available. 

Member Johnson stated that due to the tightnes s of the 
construction schedule, he wants all loyalties on our 
side of the fence and not on the contractors. He 
stated that he further felt one of the check points 
over the contractor is the architect and that he felt 
we had to be as hardnosed as possible to push for the 
completion of this project within the time scheduae . 
we have established. 
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NEW BUSINESS: 
Use of Critical 
Path Me thod on 
Harper College 
Construction 
Program 
(Continued) 

Member Hutchings indicated the architects are in 
favor of using CPM but they feel we should use a 
consulting firm to perform all of the services of 
CPM rather than having the Col lege staff perform 
some of the processing activities. 

Member Johnson said he felt the Administration 
should check with MBM and Arthur Andersen and 
get a full report of their past activities in 
the field and their capability to provide CPM 
services and report to the Board as soon as pos
sible. 

Member Hamill said that the administrative staff 
should sit down with the architects and determine 

which method (CPM or PERT) is preferable and also 
how much computer time was involved in the MBM 
proposal. 

Dr. Lahti asked Mr. Regione what projects their 
firm, in the Chicago area, had been invo lved in 
recently. Mr .  Regione stated that he had pro
vided CPM services for the construction of the 
New Trier High School and the Eisenhower High 
School. 

Member Hutchings moved and Member Hamill seconded 
the motion to add an amendment containing a sup
plemental alternate to the construction bid spe
cifications, wherein the College will retain the 
optio n to monitor the progress of the construction 
activities using the CPM scheduling system and 
that the contractor will prepare such data as are 
necessary to establish the scheduling system net
work and to report progress on the activities as 
required on a weekly or monthly basis. The College 
or its designate will provide the CPM scheduling 
services i ncluding the preparation of all net
works, completion of the necessary computer pro
cessing , and submission of required reports to 

the contractor(s}, architects, and other individ
uals or agencies. 
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NEW BUSINESS: 
Use of Critical 
Path Method on 
Harper College 
Construction 
Program1

(Continued) 

Personnel 
Recommendations 

Upon roll call, the vote was as follows: 

Aye: Haas, Hamill, Hansen, Hutchings, O'Dea, 
Johnson. 

Nay: None. 

Dr . Pankratz introduced recommendations on three 
additional members to the College staff. 

Dr. Lahti, commenting on the recommendation to hire 
Mr. Collins, stated the College had a tentative 
agreement to hire an equipment consultant to work 
on the establishment of specifications and'bid docu
ments for movable and fixed equipment for the per
manent campus. The estimated cost for the consulting 
services was $7,500 to $81000 plus expenses and that 
perhaps a better alternative would be to hire 

Mr. Collins who would teach one or two courses in 
architecture, begin working with the faculty on 
equipment needs for·the permanent campus, and esta
blish and begin working with the Advisory Committee 
for the architecture program. Dr. Lahti also stated 
that he had dis cussed the proposal with the architects 
and Mr. Finley also recommended the alternate approach. 

Member Hamill stated that he felt we were hiring an 

expert in the form of a consultant and now he was 
somewhat puzzled why it is being recommended tha� we 
hire. a man witp, only c;me year o'f· experience to do the 
work of an expert and , that further, he seriously 
questioned whether this man could do the same quality 
of work as the consultant. 

Dr . Lahti commented that Mr. Jackman, the Consultant, 
does rely on the instructor to a great extent in 
drawing up equipment specifications in as much as his 

background is very broad and in special areas s uch as 
science, biology , and so forth, he must rely on some 
of the recommendations of the faculty. Dr. Lahti also 
said that Mr. Jackman agreed to come in as a special 
consultant on a per call basis if the need for outside 
assistance arose. 

Member Johnson said he felt we needed an individual 
with experience to know when the correct quantities 
and the correct quality of equipment was being recom
mended for purchase by the faculty. 
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NEW BUSINESS : 
Personnel 
Reconunendations 
(Continued) 

Dr. Lahti stated in many of the technical areas 
certain automatic check points are built into the 
procedures in as much as the State Department of 
Vocational Education must approve equipment listings 
before it is purchased by the College. 

Member Hut chings stated that Mr. Collins' main function 
then, would be to perform the bookkeeping tasks of 
developing equipment bid specifications, etc., as well 
as the other duties outlined, for approximately the 
same amount of money we would spend for the consultant 
who would only work on equipment specifications. 

Dr. Lahti indicated a further reason for wishing to 
hire Mr. Collins was the need to begin programming
the specifications for the Vocational Education and 
Engineering building. He felt that Mr. Collins• 
experience as an architect would make him extremely 
valuable as a liaison person with our architects, 
particularly during the development of the educational 
specifications for the technical facility. 

Member Hamill stated he felt that if we were con
templating the purchase of a million and a half 
dollars of movable and fixed equipment and that we 
could well use a man with more expertise than Mr. Col
lins has to offer. 

Dr. Lahti pointed out that this was true, however, 
we still have the opportunity to call on Mr. Jackman 
when special assistance was needed by Mr. Collins 
in performing his duties. 

Member O'Dea moved and Member Hamill seconded the 
motion to employ Mr. Donald w. Collins as instructor
of architecture at a salary of $10,500 on an 11-month 
contract beginning September 11, 1967. If Mr. Co llins 
reports to work at an earlier date, extra compensation 
is to be paid at a prorated amount based on the con
tract salary of $101500. 

Upon roll call, the vote was as follows: 
Aye: Haas, Hamill, Hansen, Hutchings, O'Dea, Johnson. 
Nay: None. 

Dr. Lahti then introduced a recommendation to employ 
Mr .  Frank A. Vandever as Director of Dental Hygiene. 
Dr . Lahti reported that the Dental Advisory Committee 
had met with the staff on several occasions and a 
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NEW BUSINESS: 
Personnel 
Recommendations 
(Continued) 

representative had met earlier with the Board and 
recommended that Harper College establish a dental 
hygiene program. Dr. Lahti commented that the re
presentatives of the Advisory Committee had inter
viewed three people including Mr. Vandever and that
the Committee recommended the College employ Mr .  Van
dever as Director of Dental Hygiene. 

Dr. Harvey reported that Mr. Vandever had impressed 
both the College staff and the Advisory Committee as 
an individual wholly committed to dental education, 
whereas other candidates had expressed a desire to 
continue a private practice along with their teaching 
responsibilities. 

Member Hansen asked if the salary of Mr. Vandever 
would be reimbursed by the State Vocational Educational 
Department. Dr. Lahti stated that he had been in 
contact with the State and that they would not re
imburse the salary of the director until the July 
preceding the beginning date of the program. Dr. Lahti 
questioned the Stat� Department on their reason for 
not establishing a reimbursement policy in dental hy
giene consistent with that of the nursing program in 
as much as the amount of work and the nature of the 
work in establishing a dental hygiene program is very 
similar to the nursing program. 

Members of the State Department staff had responded 
that at this time it was their policy not·.:to re
imburse the director of dental hygiene on the same 
basis as the director of nursing education. 

Dr. Lahti further stated that he has written to the 
Vocational Education Department in Washington, D. c., 
and also the Chicago Dental Association and asked 
these two agencies to correspond with the State De
partment in an attempt to promote a reconsideration 
of the present policy on the part of the State Depart
ment of Vocational Education. 

Member Johnson moved and Member Hamill seconded the 
appointment of Mr. Frank A. Vandever as Director of 
Dental Hygiene with the rank of Associate Professor 
on an 11-month contract at a salary of $18,000. 

Upon roll call, the vote was as follows: 
Aye: Haas, Hamill, Hansen, Hutchings, 01Dea, Johnson. 
Nay: None. 
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NEW BUSINESS: 

Personnel 
Recommendations 
(Continued) 

Musical Program 
At Harper Grove 
& Possible Bid 
Award of Musical 
Instruments 

Dr. Pankratz introduced a recommendation to appoint 
Mr. Ambrose Easterly as Director of Library Services. 
Dr. Pankratz commented that his office has been 
searching for a Librarian for quite some time. He 
further stated that he felt Mr. Easterly's qualifi
cations were very good and that his impress ion of . "

Mr. Easterly has bee n  reenforced by all of the recom
mendations submitted on his behalf. 

Dr. Lahti indicated that one comment which impressed 
him was that 11Mr. Easterly is not only a competent 
librarian but also a competent library administrator." 

Member O'Dea asked if this was an indication that 
Mr. Easterly was not competent and experienced in 
some of the latest technical developments in library 
and learning resources sciences. 

Dr. Lahti indicated that this was true and that they 
had discussed the matter with Mr. Easterly who in
dicated that if at a future date the College were 
to hire a director of learning resources, Mr. Easterly 
wished to remain in the library service s area as this 
is where he felt he is most competent. 

Member Hamill moved and Member Johnson seconded the 
motion to appoint Mr. Ambrose Easterly as Director 
of Library services with the rank of Associate Pro
fessor on an 11-month contract at a salary of $15,000. 

Upon roll call , the vote was as follows:
Aye: Haas, Hamill, Hansen, Hutchings, O'Dea, Johnson. 
Nay: None. 

Dr. Pankratz introduced a recommendation on the 
award of bids for the purchase of musical instruments. 
Dr. Pankratz said that it was necessary for the College 
to purchase these instruments for use in the band as 
some students would not have the instruments required. 

Member Hamill commented on the reason for not recom
mending the lowest price bid in all instances and 
asked if the recommendation for the higher priced in
s truments was based on quality. 

Dr. Makas stated that the specifications had been 
designed around higher quality instruments and as some 
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NEW BUSINESS: 
Musical Program 
At Harper Grove 
& Possible Bid 
Award of Musical 
Instruments 
(Continued} 

Report From 
Attorney Hines 
Concerning Acts 
of the 75th Gen
eral Assembly and 
Amendments to the 
Junior College Act 

dealers are not allowed to handle all manufacturer's 
lines they could not bid on the instruments. However, 
he further stated that where a competitive bid was 
submitted he had recommended the purchase of the in
strument from the lowest bidder. 

Dr. Makas clarified the loan program for the Board. 
It was indicated that as soon as a student is quali
fied to handle an instrument, he will be loaned an 
instrument for which he pays a fee of $25 per year. 
At the end of the year when the instrument is turned 
back to the College, the student receives a $15 refund 
if the instrument has not been damaged in any manner. 
Therefore, the College will retain $10 of the loan 
fee which will be used for normal repair and main
tenance on a yearly basis. Dr. Makas further stated 
that all students are being urged to secure insur ance 
coverage on the instrument while it is in his posses-i _ 

sian. 

Dr. Pankratz said it is possible that the College's 
insurance program would cover a 11loan" instrument 
but that this coverage would be checked with the 
carrier to further clarify the matter. 

Member Hutchings asked why a graduated loan fee based 
upon the price of the instrument had not been estab
lished. Dr . Makas stated that such a procedure would, 
of course, involve more bookkeeping time and expenses 
and that also one of the purposes behind the fee is 
to create a psychological effect of responsibility 
for the care and safekeeping of the instrument. 

Member Hamill moved and Member 01Dea seconded the 
motion to accept the bids for the purchase of musical 
instruments as outlined. (See Attached Request for 
the Purchase of Musical Instruments and outlined Bids).

Upon roll call, the vote was as follows: 
Aye: Haas, Hamill, Hansen , Hutchings, 01Dea, Johnson. 
Nay: None. 

Attorney Hines reported to the Board that he was in 
the process of reviewing all legislation passed by 
the 75th General Assembly as he receives copies from 
Springfield. �ttorney Hines indicated that at this 
point most of the legislation is not applicable to 
Harper College due to the fact that werwere in a 
later stage of development than are many of the new
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NEW BUS INE S S : 
Repo rt F rom 
Atto rney Hi ne s 
Concerning Act s  
o f  the 7 5th Gen
eral As s emb ly and 
Amendments to the 
Junio r Co l l e ge Act 
( Co ntinued ) 

Co l l e ge s o Atto rney Hi nes comment e d  that , o f  cour s e ,  
he ha s not r e ceived copi e s  o f  a l l  o f  the n ew l e gi s 
lat io n but that thi s i nfor.matio n should b e  ava i labl e 
to him in the very ne ar futu r e , a nd he wou ld r epo rt 
further a t  that t ime . He al s o  indicated that he ha s 
not i f i ed the Bus ine s s  O f fi ce of one change re garding 
po s ting of not i ce s of the me eting s  to be h e ld by 
the Board of Trustee s . 

F i na l  Conv eyance Attorney Hine s r epo rted to th e Bo ard that the Vi llage 
o f  We l l  S i te & of Pa latine i s  now in a po s itio n to a ccept co nv eyance 
Granti ng of Ea s e- of the s it e  and e a s ement to construct a we ll for the 
men t  to Vi llage of Vi lla ge • .  J Attor ney Hine s p res e nt e d a r e s o lution co n-
Pa latine ta ining such conv eyance and re commended tha t  the Bo a rd 

adopt the r e s o lutio n . 

Member Hami l l  s tate d that he f e lt we should de lay 
actio n an thi s matt er pending f i na l  o ut come of Village 
a ctio n on the z o ni ng o f  the parce l o f land adj a cent 
to the Co l le ge s it e  whe r e  a r e s taurant and ga s s tation 

i s  p lanned . 

Member Johnso n i ndicated he f e lt that the s e  wer e  two 
unrelated it ems and further tha t  Harper Co llege i s  
now a part o f  Pa latine a nd we must b e  goo d  ne i ghb o r s  
to the Vi l la g e  and in turn they mg st be goo d  ne igh

bo r s  to the Co llege . 

Member Hami ll expr e s s ed that he did no t b e l ieve tha t 
the Vi llage had hono red our la s t  requ e s t  o n  the zo ning 
matt er , and he do e s  not have much fa ith in the Vi lla ge 
Boa rd concerning their propo s ed r e s trictions on the 
type of co nstructio n that wi l l  be p er mitted an the 
site i n  que s t io n . He further stated tha t ho lding 
back the co nveyance o f  the we ll s it e :�and ea s eme nt give s 
us a stronge r bar gaining po s itio n  to i n sur e that the 
Vi llage does no t pe rmit th e construction o f  a faci lity 
o ther than what had been indi c a te d  to the Board at a n
ear lie r dat e . 

Membe r  Johnson moved a nd Member Hutchings seconded the 
motion to adopt the r e so lutio n co nveying a parcel o f 
the Ha rp e r  Col l e g e  property fo r u s e  a s  a well site by 
the Vi lla ge of P a lati ne in granting an ea s ement for 
the a c c e ss to the site . 

( RESOLUT IO N ATTACHED TO O RIGINAL COPY OF MINUT�S }
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NEW BUS INESS : Upo n ro l l ca l l , the vo t e was a s  f o llows : 
F ina l Conveyance 
o f  Well Site & Aye : Haa s , Ha n s e n ,  Hutching s ,  O ' Dea , Johnso n . 

Granti ng of Eas e -
me nt t o  Vi l la ge o f  Nay : Hami l l . 
Pa lati ne 
( Co nt inued ) 

OTHER ITEMS : 
Opening o f  
Bids o n  E l e c 
tro ni c s  Equip

me nt 

Dr . Lahti pre s e nted s ealed b ids submitte d  fo r the 
pur cha s e  o f  e lectro ni c s  equipmen t  to be us e d  i n  th e 

instructiona l pro gram . ( S ea l ed bids wer e  submitt e d  
per instruction o n  atta ched Reque s t  f o r  Quotation, 
No . 3 9 , Dated July 2 8 ,  1 9 6 7 ; and No . 4 1 ,  Dated 
August 1 ,  1 9 6 7 ) . 

Ninete e n  compani e s  submitted bids . The f o l lowing 
is a li s t  of compani e s  r eque s t ing spe c i f i catio ns
and sub s equent bids submitt ed . 

Bi ds o n  Quo tation #39 

Compa ny Parti a l  Quo te 

Tetro nis Inc . 
Park Ridge , I l lino i s  

Hewlett -Pa cka rd 
Skokie ,  I l lino i s  

Telonic Instruments 

Beech Grove , Indiana 

Bard & A s s o ciate s 
La Grange , I ll i no i s  

Kenneth w .  Meye rs Co . 
Chi c ago , I l lino i s  

Eng l i sh E l e ctr i c  Co rpo r a tion 
E ng l ewood , New J e r s e y  

Meter Maker s Inc . 
Chi ca go , I ll i no i s  

Wi l l i am  M .  Linz 
Chi cago , I llino i s  

Co zz ina & Cudahy 
Ro s emont , I l lino i s  

$ 1 8 , 7 3 2 . 7 6 

$ 7 6 , 9 3 0 . 63 

$ 3 , 6 50 . 50 

$ 1 , 2 02 . 50 

$ 2 0 , 105 . 00 

$ 1 7 , 3 6 0 . 0 0 

$ 9 50 . 00 

No B i d  

$ 4 , 8 7 5 . 0 0 

14 . 
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OTHER IT EMS : 
Openi ng o f  
Bids on Elec
tro n i c s  Equip
ment 
( Continue d ) 

Bids on Quo tatio n #3 9 ( Co ntinued ) 

Company 

General Radio Compa ny 
O ak Park , I l l ino i s  

Mea surements 
Boo nto n ,  New Jers ey 

Carte r E l e c tro ni c s , I nc . 

Chi cago , I l li no i s  

Huot Mf g .  Co . 
St . Paul , Mi nnesota 

Interi o r  Steel Pro ducts Co . 
Chicago , I l linoi s 

Mr . W • ..,_P . Bangeman 
Lake Zurich ,  I llino i s  

Bids o n  Quo tation #41 

Compa ny 

Brodhead-Garrett 
C l evel and , Ohio 

Newark Electronics 
Chicago , I l lino i s  

Pace E l e ctro ni c s  
Schi ller Park , Ill . 

Lambda Ele ctro ni cs Corpora tio n 
Me lvi l l e  Long I s land , New Yo rk 

Kepco I nc . 
F lushing , New Yo rk 

All ied Ele ctronics Inc . 
Chi c ago , I ll .  

Mr .  Richard Bauman 
F riden Inco rpo rated 
Chicago , I l lino i s  

Carter Electroni c s  Inc . 
C�i cago , I llino i s  

Partial Quote 

$ 2 3 , 5 3 0 . 9 0 

$ 451 . 3 5

$68 , 2 52 . 50 

No Bi d 

$ 4 12 . 7 0 

No B i d  

Partial Quote 

$ 3 , 404 . 40 

No Bid 

No B i d  

No Bid 

$ 6 , 800 . 0 0 

$ 6 , 7 0 7 . 5 9 

. $  3 , 3 5 6 . 0 0 

$ 1 , 9 9 0 . 00 
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OTHER IT EMS : 
Opening o f 
Bids on El ec
troni c s  Equip
ment 
( Co ntinued ) 

P RES IDENT ' S
REPORT 

Bids on Quotatio n  #4 1  ( Co ntinued ) 

Company 

Wang Labs , I nc . 
Elmwood Park , I ll . 

Ge nera l Radi o Co . 

O ak Park , I l l . 

T e lo nic Instruments 
B e e ch Gro v e , Indiana 

Hewl ett-Packard 
Skokie ,  I l l i no i s  

Tektronix I nc . 
Park Ri dge , I l l . 

Mr .  W .  P .  Bangeman 
Lake z urich , Il l .  

Partial Quote 

$ 4 , 5 5 5 . 00 

No Bid 

No Bid 

$ 9 , 3 81 . 0 0 

No Bid 

No Bid 

Membe r  Johnso n moved and Member O ' Dea s e conded the 
motio n to c lo s e  the bi dding on the purcha s e  o f  
e l e ctrgnics equipment and r e f e r  the bids submitted 
a s  e ligible bi ds to the admini stration for fur ther 
analys i s  and recommendatio ns . 

Dr . Lahti distributed to the Bo ard members a l i st 
o f  Bo ards o f  T ruste e s  o f  c la s s  l Juni o r  Co l lege s
in I llino i s  and al so a map showing the lo catio n of 
each o f  the Co l lege s . 

Dr . Labti repo rte d  to the Board tha t  :.�e would be 
atte nding a me eting in Chi cago on F riday during 
which fina l  a ction on the appropriation for the 
money o n  Pha s e :: I  co nstruction would be made . He 
s tated that the re wer e  three hur dle s to be pa s s ed . 
The s e  hurd les are th e State Junior Co llege Board , 
the Board o f  Higher Education ,  and final certif i 
·cation f rom the State Junio r Co lle ge B o a rd o f

Illino i s . He s tated that the admini s tration i s 
very p lea s ed with the amount of mo ney be ing recom
mended f o r  Harper Co l l ege and that we are rece iving 
the s e co nd highe s t  appropriation being recommended

at this time . Dr . Lahti further commented , however , 
that if our bids are unde r o r  over the recommended 
amount , the re wi ll no doubt be some adj ustments made . 

He s tated that the f i gures pre sented by the State 
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P RES I DENT ' S
REPO RT 
( Co nt i nued } 

Junio r Co lle ge B o a rd are no t conc lusive unt i l  
our b i ds a r e  actually let . It wa s indicated

to the Board that the ne t to gro s s  ratio b e i ng 
used for the Harper Co l l e ge appro priation was 
. 62 ,  whi ch wa s somewhat abo ve the . 60 fi gure 
co n s idered real i s t i c  by the Board but y e t  lowe r 
than the . 6 7 ratio ear l i e r  cons i de re d  a s  appropriate 
by the State Junio r College Boa rd . 

Dr . Lahti r epo rted that he ha d rece i v e d  wo rd f rom 
o ur a s so ciate a rchitects that certain bidders were
app lying pre s sure to extend the b id c lo s i ng date 
to S eptember 12 , 1 967 . Dr . Lahti s tated that he 
r e spo nde d tha t the Co l l e ge di d no t want to extend 
the clo s ing date in a s much a s  we had r e ceived the 
advice o f  two rel iab l e  archi tect f irms who had both 
re commended a five-week bidding p e rio d a s  adequate . 
The archi te cts in Hu ston s tated to Dr . Lahti they 
felt that i f  we extend th e bidding pe rio d to S eptem
ber 12 , we are in e f f e ct giving away approximate ly 
3 0  days o f  va luab l e  co n struction t ime that we cou ld 
no t a f f ord at thi s  p e rio d . However , Dr . Lahti i n
di cated that if we lo s e  a competent bidde r  be caus e 
o f  our de ci s io n not to extend the period , we mi ght 
wi sh to re cons ider at a later po int and that he had 
a sked C RS to co nta ct Frids tein & Fitch to clarify 
the matte r .  Dr . Lahti commented he wou ld f e e l  
mo re conf ident to extending the b i d  time i f  such 
a de c i s io n  were made at a po i nt clo s e r  to the e s tab
li shed bid c lo s ing date . 

It wa s  r eported that the r ea s o n s  given for wi shing 
to extend the perio d wa s the re su�t o f  much bidding 
activities and the fact that ma ny o f  the co nt racto r s 
we r e  invo lved in biddi ng s evera l pro j ects . 

Member John s o n  s tated he felt we were at a po int 
where a hardno s e d  atti tude i s  de sired and should be ·; 

ma i nta ined when exp ediant .  

Member 0 1 Dea stated he f e lt the same a s  Member Johnson 
in as much a s  our pro ject is quite large , i t  is im
perati ve that it be starte d on the s cheduled date . 

Member Hut chings s tated , howeve r ,  that if we wi ll 
el iminate s everal bidder s by not extending the 
clo s i ng date , we mi ght be in tro ub le at a l a ter 
po int . However , he did feel tha t if a bid co ntracto r 
di d not ha ve suff ici ent time to b id on the pro j ect , 
he might have suff i ci e nt time to devote to the 
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PRES ID ENT ' S
REPO RT 
( Continued ) 

co nstruction activi ti e s  if we are suc c e s s f u l  in 
be i ng awarded a contra ct . 

Member Hansen a sked if we we re competing with the 
f ive other Co lle ge s in the bidding pro ce s s . Dr . Laht i 
re s po nded that Sauk Va l ley Co llege mi ght po s s ib ly be 
the only o ne competing at thi s po i nt as the othe r 
Co ll ege s hav e alre ady let their co ntra c t s  and their 
Pha s e  I pro j e cts we r e  much sma l ler than our s . 

Membe r Haa s  commented that it s eems to be the con
censu s  o f  the Board that we do not wi sh to extend 
our bid c lo sing date at thi s po int . The admini stra� 
tion wa s instructed to keep the Boa rd info rmed con
cer ning this matter . 

Dr . Lahti reported on the fo rthcoming sta f f  o rienta

tio n pro gram . He s tated that an exc ell ent pro gram 
ha s been estab lished and that it repre s e nt s  a very 
s i gnif icant effort o n  the part o f  the Co llege ad
mi ni strati v e s taf f . Included in the o rientat ion 
pro gram are scheduled appearanc es of four nationa l ly 
known and re garded le ade r s  i n  the f i e ld of Junio r 
Co l l e ge educatio n . 

Dr . Harvey r epo rted that f our o ri entation meetings 
had been he ld wi th s tude nt s and the i r  par ents . He 
i ndi cated that the r e spon s e to the s e  orie ntation 
meeti ngs had been very f avorab le and that an average 
of 400 perso ns ha s attended each of the mee tings . 
The pu rpo s e  of the s e  me eti ngs i s  to acquaint the 
s tudent with Harpe r C o l l e ge and pro vide an oppo r
tunity fo r que stio n s and answer s betwe e n  s tudent s  
and the i r  pa rent s . It was re po rted to the Board that 
the Co l l e ge has to date re ceived 1 , 000 app li cations 
from ful l-time s tudent s  and about 180 to 200 appli
catio ns from part-time s tude nt s . 

Dr . Harvey reported to the Board that he ha s re
ceived some co mments to the e f f e ct that c la s se s  ar e 
f i l led at Harpe r .  He stated that he did not know 
where thi s rumo r  o riginat ed but nev erthe l e s s it wa s 
unf ounded and requ e s t ed cooperation o f  the pres s in 
publi c i z ing the f act that ther e  is room f o r  many mo re 
s tude nts thi s fall . It wa s indicated that po s s ibly 
thi s rumo r started a s a re sult that the nur sing pro 
gram i s  clo s ed to additio na l enro llment . 

Membe r Hansen que s tio ned why we had limited e nro llment 
in the nur sing pro gram . Dr . Lahti re spo nde d that state 
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PRE S ID ENT 1 S
REPO RT 
( Co ntinued ) 

r e gulations have limited u s  to o ne c la s s  o f  40 
s tude nts a nd that additional c la s s e s would be 
added only a f ter suc ce s s ful ope ratio n  of the 
pro gram wa s demo n strate d to the Boa rd o f  Vo ca
tiona l Edu ca ti on . 

Dr . Lahti reported to the Board that the management 
lette r  and the auditor ' s  f inal r epo r t  wi l l  be fo rth
corning in the near futur e and tha t  a r epr e s e ntative 
of the auditing f i rm  wi ll be at th e September 14 
me e t ing to an swer any questions th e Board may have . 

He further stated that the Co l le ge has switched from 
a cash to a n  accrual sys tem and that in the future 
the Board wil l  be · r e ceiving repo rts under the new 
accruall. sys tem .  

At 11 � 0 9  p . m .  Member O � Dea moved and Member Hami ll 
s e co nded the motion to ad j ourn the me eting . Mo t ion 
carr ied . 




