
WILLIAM RAINEY HARPER COLLEGE 

Algonquin & Roselle Roads

Palatine, Illinois 6 0067 

AGENDA 

December 12, 1968 

I. Call to Order 

II. Roll Call

III. Approval of Disbursements

a. Construction Payouts 

b. Bills Payable 

c. Payroll, Nov. 16-3 0, 1968 

d. Estimated Payroll, December 1-31, 1968 

V. Communications 

VI. Unfinished Business

a. Action on Recommended Board Policy Changes

b. Review of Faculty Senate Constitution 

VII. New Business 

a. Report and Recommendation: College Seal Committee 

b. Recommendation: Staff, 1969

c. Report: Voc-Tech Program Study

d. Other:

VIII. President1 s Report

a. Construction 

b. Metropolitan Sanitary District action

IX. Adjournment



December 6, 19 68 

BOARD OF TRUSTEES 

Dear Trustee: 

Enclosed is the Agenda and supporting information for the regularly 

scheduled Board meeting to be held Thursday, December 12, 19 68, 

12 00 West Algonquin Road, Palatine, illinois, 8:00 p.m. 

The construction payouts, bills payable, payroll, will be mailed to 
you separately on Monday, December 9. 

You will recall that vice-chairman Hansen indicated that each Board 

member should read the Faculty Senate Constitution document, and 

be prepared to discuss it at the next meeting. 

I shall look forward to seeing you on Thursday, eight o'clock in the 
evening. 

Sincerely, 

� t A I('A_ 
Robert E. Lahti 

President 

rb 
enclosures 



WILL IAM RAINEY HARPER COLLEGE 
BOARD OF JUNIOR COLLEGE DISTRICT 512 

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILL INOIS 

Minutes of the Regular Board Meeting of Thursday, December 12, 1968 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

APPROVAL OF 
D ISBURSEMENTS: 
Construction 
Payouts 

The regular meeting of the Board of Junior College 
District No. 512 was called to order at 8:24 p.m., 
December 12, 1968, at the Harper College Data 
Processing Center, 1200 West Algonquin Road, Palatine, 
Illinois, by Chairman Richard L. Johnson. 

Present: Members John Haas, James Hamill, Milton Hansen, 
Roy Hutchings, Jessalyn Nicklas and Richard 
Johnson 

Absent: Member John Kuranz 

Also present: Dr. Robert E. Lahti, Kenneth Andeen, 
John Birkholz, Donald Collins, Harold Cunningham, 
Anton Dolejs, William Foust, James Harvey, Robert 
Hughes, George Makas, John Thompson, John Upton, George 
Voegel, Harper College;, Frank Hines, Board Attorney; 
Mary Schlott, Paddock Publications. 

Member Hansen called attention to page 6 of the Nov. 26, 
1968 minutes, last paragraph, lines 7 and 9, where the 
words " Instructor to Assistant Professor" should be 
changed to read "Associate Pro fessor to Professor." 

After discussion, Member Haas moved and Member Hamill 
seconded the motion to approve the minutes of the 
meeting of November 26, 1968, as amended. Motion 
unanimously carried. 

Member Haas moved and Member Hamill seconded the motion 
that W. J. Mann, Dean of Business, be authorized to 
approve the following construction payouts: 

Reliable Sheet Metal Works, Inc. $40, 667.76 
Corbetta Construction co. 370, 197.20 

Member Hamill suggested that the contractor be contacted 
to be sure the construction would be on time for 
occupancy. A discussion followed on the work schedule 
and Mr. Collins was instructed to request a report fro m 
Fridstein, Fitch & Partners, and also to ask Mr. 
Fridstein to attend the next meeting o f  the Board. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas and Johnson 

Nays: None 
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Minutes of Regular Board Meeting of Thursday, December 12, 1968 

APPROVAL OF 
DISBURSEMENTS: 
(Cont.) 

Change Orders 

Bills Payable 

Payrolls 

COMMUNICATIONS: 

Member Hamill moved and Member Nicklas seconded the 
motion to approve the following change orders: 

Water Main 
Water Line 

$1, 204.00 
1, 206.00 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas, and Johnson 

Nays: None 

Member Hutchings moved and Member Hamill seconded the 
motion to approve for payment the bills payable as of 
December 12, 1968, as follows: 

Educational Fund 
Building Fund 
Site & Construction Fund 
Auxiliary Fund 

$ 42, 013.11 

24, 909.97 
2, 488.13 

10, 484.37 
$ 79, 895.58 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas, and Johnson 

Ayes: None 

Member Haas moved and Member Hutchings seconded the 
motion to approve for payment the Payroll of Nov. 16 
through Nov. 30, 1968, in the amount of $116, 643.22, 
and the Estimated Payroll of December l through 
December 31, 1968, in the amount of $212, 400.00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas, and Johnson 

Nays: None 

Chairman Johnson discussed two articles in the publica
tion "The Conscience of the City, " which had been dis
tributed to Board members. One article written by 
Anthony Downs entitled "Alternative Futures for the 
American Ghetto, " and the other article written by 
Peter F. Drucker entitled "Worker and Work in the 
Metropolis" were recommended for the Board to read in 
connection with problems which could confront them 
later. 
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Minutes of Regular Board Meeting of Thursday, December 12, 1968 

� COMMUNICATIONS: 
(Cont.) 

Metropolitan 
Sanitary 
District 

Administrative 
Evaluation 
Committee 

Financial Plan 

UNFIN ISHED 
BU SINESS: 
Policy Manual 
Changes 

Chairman Johnson notified Board members of the meeting 
of the AAJC for Trustees of Community and Junior 
Colleges to be held on Friday and Saturday, January 10 
and 11, at the Sherman House, Chicago, Illinois 
Member Nicklas stated she will attend this meeting, and 
a poll will be taken later to determine other Board 
members who possibly could attend this meeting. 

A letter written by Dr. Lahti to Dr. Lyman A. Glenny, 
of the Board of Higher Education, on the proposed 
equalization plan had been distributed to Board members. 
Member Hamill commented he thought this was a well
written letter. 

Dr. Lahti reported on the Metropolitan Sanitary Sewer 
District meetings. He stated that while the Metropolitan 
Sanitary District has not yet taken action, hearings are 
still being held, and there is still a possibility that 
MSD might fund Harper's sewer project. 

Dr. Lahti reported on the Administrative Evaluation 
Committee. The committee has screened the literature 
obtained from Harvard and top management organizations, 
and they will come up with a system by the end of the 
year which will promote principles of evaluation and 
which could be submitted to the administrators as a 
workable plan. 

Chairman Johnson and Member Nicklas commented on the 
fine job done by Mr. Mann on the Financial Plan, which 
had been distributed to Board members, stating that it 
was a most helpful documentation. 

Recommended policy manual changes, which were minor 
clarification items recommended by the Board's legal 
counsel, had been distributed to Board members. 
Member Hansen moved and Member Nicklas seconded the 
motion to approve the recommended policy manual changes 
as presented (copy of which follows these minutes) . 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas, and Johnson 

Nays: None 
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Minutes of the Regular Board Meeting of Thursday, December 12, 1968 

UNFINISHED 
BU SINESS: 
(Cont. )

Faculty Senate 
Constitution 

NEW BUS INESS: 
Recommendation 
of College Seal 
Committee 

Sta ff, 1969 

Mr. Birkholz presented to the Board the proposed 
Faculty Constitution. A fter a lengthy discussion, 
it was agreed that the Board of Trustees should neither 
approve or disapprove the Faculty constitution. It was 
the consensus of the Board that the constitution should 
be for the faculty alone and the Board should be 
involved only to the point of a working relationship 
between the two bodies. 

Member Hamill moved and Member Hutchings seconded the 
motion, i f  the faculty so desired, that $500.00 be 
appropriated for the use o f  an attorney to help draw up 
the by-laws for the Faculty Constitution. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas and Johnson 

Nays: None 

Mr.William Foust, o f  the Art Department, discussed 
the College Seal being recommended by the College Seal 
Committee. He explained the five basic points of the
design--bold, clean, flexible, forward-looking, and 
intellectual. A discussion followed. 

Member Haas moved and Member Hansen seconded the motion 
to approve the College Seal as presented. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hansen, Hutchings, Nicklas 
and Johnson 

Nays: Member Hamill 

Mr. John Thompson discussed the background and quali fi
cations of Mrs. Mary Lou Holleran, as a candidate for 
Instructor in the Licensed Practical Nursing Program. 
Dr. George Voegel discussed the background and qualifi
cations of Mr. John Novak as a candidate for Electronic 
Engin.eer on the Learning Resource center staff. 

Member Haas moved and Member Nicklas seconded the motion 
to employ Mrs. Mary Lou Holleran with the rank o f  
Instructor at a salary o f  $5,000, from Jan.l, 1969 to 
June 30, 1969. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hansen, Hutchings, Nicklas, 
Hamill, and Johnson 

Nays: None 
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Minutes of Regular Board Meeting of Thursday, December 12, 1968 

NEW BUSINESS: 
(Cont.) 

Staff, 1969 

Voc-Tech Program 
Study 

OTHER: 
Division 
Reorganization 

Member Hamill moved and Member Haas seconded the motion 
to approve the employment of Mr. John Novak, as 
Electronic Engineer, at a salary of $12, 000.00 per year� 
effective Jan. 1, 1969. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas and Johnson 

Nays: None 

Mr. Harold Cunningham presented the curriculum for the 
Voc-Tech program. Because of the necessity for long 
discussion regarding the curriculum, the Board was asked 
for informal approval for the authority to advertise for 
people to fill two positions in the voc-tech areas--one 
for Food Service and the other for Fashion Design. 

The Board agreed to meet at 7:00 p.m., on December 19, 
1968, to discuss the Voc-Tech curriculum, this meeting 
to be followed by a Board meeting to take the place of 
the regular Board Meeting scheduled for December 26, 1968. 

Member Hamill moved and Member Hansen seconded the 
motion to authorize approval to advertise for two posi
tions in the Voc-Tech area--one for Food Service and 
the other for Fashion Design. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Nicklas and Johnson 

Nays: None 

Dr. Andeen discussed the proposal to increase the 
academic divisions from five to six. He pointed out 
that at present all o f  the Sciences are in one division 
and Physical Education has been placed with Humanities 
and Fine Arts. It was recommended that the Sciences be 
divided so that one division would include the Biological 
Sciences, the areas of Health subjects, and Physical 
Education, and that the Physical Sciences and Mathematics 
be combined with Engineering and Related Technologies. 
Dr. Andeen went on to state that with the large demand 
for courses in Business and Social Sciences it is 
recommended that each of these areas become a separate 
division. 
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Minutes of Regular Board Meeting of Thursday, December 12, 1968 

OTHER: 
Division 
Reorganization 
(Cont.) 

ADJOURNMENT: 

Memper Hamill moved and Member Hansen seconded the motion 
to divide the college into six academic divisions, as 
follows: 

1. Business
2. Communications
3. Engineering, Math, and Physical Science
4. Health, Biological Sciences, and Physical Ed.
5. Humanities and Fine Arts
6. Social Sciences

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
Nicklas and Johnson 

Nays: None 

Member Haas moved and Member Hutchings seconded the 
motion that the meeting be adjourned at 11:05 p.m., to 
Thursday, December 19, 1968, at 8:00 p.m., at the 
College Board Room of the Administrative Center, at 
Algonquin and Roselle Roads, Palatine, Illinois, and 
that the regular meeting of Thursday, December 26, 
1968, be canceled. Motion unanimously carried. 



WILL IAM RAINEY HARPER COLLEGE 

To: Board of Trustees 

From: Administration 

Subject: construction Payouts 

December 5, 1968 

The following construction payouts have been recommended for 
for payment by our architect and have been reviewed by Mr. 
Hughes, Superintendent of Buildings and Grounds. 

The administration recommends that W. J. Mann, Dean of 
Business, be authorized to approve the following construc
tion payouts: 

Reli able Sheet Metal Works, Inc. $ 40,667.76 

Corbetta Construction Co. 370,197.20 

The following change orders have been recommended by our 
architects and reviewed by the administration: 

1. Water Main
Corbetta Construction Co.#39A-l 
(Lower water main under storm 
sewer at M.H. 0 + 8 3.

2. Water Line 
corbetta construction co. #60A 
(To relocate water line North 
of Building "A". 

$1, 204.00 

1, 206.00 



r: 

Project No. Conlwct No. �_;_ ______ _ 

7-1-95 

REQUEST AND JUSTIFICATION FOl� CHAt-lGE 

1. Necessity f�r chan�e:
Field condition. Conflict bcb:oen elevations of storr. 
sewer and water Main. Water nain had to be relocated. CCC #39�-1 

, 
2. Is proposed change an altermttc bid? DYes EJNo 
3. Will proposed chanc.e alter th<: size of the project? QYes ONo 

If yes, cxplnin. 

4. Effect of this chanc,c on othc·r prime co!1trnctors: 

None 

5. Has consent of surE'ty been obtained? DYes G Not ncccssmy 
!: . 

6. Will this change affcd expiration or exte it of insurance cov race?
If yes, will the polic.'es be extended? 0 Yes ::J No 

I 7. Effeot on operation and maintenance <:os:s: 

A�-L�.·····--�-----' Owner 

J 

DYes ONo 

•.. �;>: 1 
(S'-C'·l 



"--

--- -- -- ---·---·----··- -· . 

---=-P_r<?��o._. __ 3_-__ S··_O_o_o_o_9_-_o ___ Contr<lct No .. ___ 7_t1_-9._5 _______ ---"._Ch:�_�_�::_()!:'�(�r-�?-· -------·- -- - -·--· 

REQUEST AND JUS II FICJ\TIO�� FOR OlAtlGE 

1. Necessity f�r clwnge: 

Picld COncJition T)rOc1tlCCC1 C011-(lict l)Ctt-JCCTl cl0\'C!ticn1:: of �t0�!"-1 
SeHer and H<tter P1Rin • �·lntC:r r't<lin h<tc1 t-o be rclOC<ttcc1.

j 
i 

, 
2. Is proposed chance an altematc bid? QYcs �No 

3. Will proposed change alter the size of the project? QYcs E]No 
If yes, explain. 

4. Effect of this change on other prime contractors: 

·· None 

5. Has consent; of surety been obtained? DYes [X] Not necessary 

6. Will this chnnce affect expirJtion or extent of insuwnce coverage? 
If yes, will the policies be extended? DYes r::::J No 

7. Fffeot on op�wtion and maintenance cosL;; 

DYes 

�-�-- --�-u1 __ J "_ ----- --- - ---- J {L�_)_�-: _l_r --- -·- --

. 1 \ . 

• 0�� + [Jo.tr 
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J)ecen�be r 11. k1 

Dr. t.yma.n A. Gh�.nny 
State of Dlinois 
.Board of High.cs· Edtu::;ation 
300 East }..fon:roe 
) 0'� St. George Buildln� 

Springfield, llU.nois 

Dear Dr. Glenny: 

I welco:rnerl the opportunity to speak �t the hearlng on the protJOsed 
equalization pbn !or allocating Junior College operti.tion funds in 
the State of DlU!ois. Although I did not take adv:mt.age of this op
portunity. I wish to express my �ntirn(Jnta in -,;�;riting. 

First. 1 believe ll.�e I'n'J !ellow colleagues, t!:>�t the procedures utilh::!d
to date ior propvsing such a plan leave- u.mch tv be desired. 'Nhy tho? 
r�sh.? Why not >H:::me involvement of local <;OtlHr<unlties who have il 
.reapont�ibility cf rc�re than a 50tfu share of op�1·ating costs ..

Second, why not involve a. committee of local Junior CoU<:ge repre
s�ntatives 'lidtb your sb!f who could autc�.nath .. -clly help you sell S\1'-.':h 
a p?0g%'3.tr'La 

Third, if t� pzesent formula ie sound, let it 4tanrl the test of t�oundness
by projecting the ,el�rr�ents c)f this p:roposd iatt:; a con!puter. Testing 
the effects of all Vllllriabh3$ where ecri:t.munitleli can observe what happens
to them individually when certain variables zu·e �pplied may remove 
sotne fear. 

Fourth., I havl!; sorne reservations �• to h<.>w you propose to get accurate 
population estirtlates beb;een official censun periods. In the case of 
suburban c.olleges lib'!' ours. I think accurate pop11btion statistics ""ould
b..� t.Uf!icult to calr::ulat".'& on a biennium ht�als. 



Needless to lli<S.Y th.(-tre has been some excol1t.:nt •.ciork done on the 
p:reaent propoaal. Vie would generally �uppo:rt vn er:malization 
approad1 if it i.; studied tlx;roughly enough thrat the stat� as a whol�. 
and the t\vo Bo1:1rd sta!h and the comrnunitif'� !ully understood ih 
ra.rnlfic ations. 

I think this kind o! involveJ:Y.He:nt and undertlbrtding "'ill require at 
least ianother ye1:1r o£ ,.vork. 

Since rely, 

l�o�rt E. L&l:tl 
Presicent 

rb 
ec: Gerald S:rnlth 

Richard Johnson 
Frank F.. }�O\".<le 



HARPER COLLEGE 

PREAMBLE 

This document shall be considered The Constitution of the 

Faculty Senate of Harper College. The members of the Faculty 

Senate will act as the official representatives of the total Harpe:� 

College faculty and will present to the Administrative Faculty

and to the Board of Trustees of Harper College recommendations 

fo� implementation concerning such matters as follow: 

(1). The general educational policy and general welfare of
the institution. 

(2). The regulatory policies related to student conduct :'!n.-1 
student activities. 

(3). The policies concerning admissions, honors and
graduation requirements. 

(4). Recommendations on the College's budget.

(5). The policies that will govern faculty tenure, promotion
appointments, dismissals and academic freedom. 

�LECTION AND COMPOSITION OF THE HARPER COLLEGE FACULTY SENATE 

A. Only full time Harper personnel holding academic rank 

shall be eligible to become or vote for members of the Faculty 

Senate. The Faculty Senate shall initially consist of fifteen staff 

members who will be elected on the basis of both divisional and 

"at large'' representation. Each division at the time of the 

ratification of the Constitution will elect one representative to 

'.:he Faculty Senate. Those divisions to be represented in the 
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initial election are as follows: 

(1). The Division of Communications. 

(2). The Division of Business and Social Science. 

{3). The Division of Fine P>rts and Humanities. 

(4). The Division of Science and Mathematics. 

{5). The Division of Engineering and Related Technologies. 

(6). The Division of College Services. 

The Division of College Services will encompass those eligible 

faculty members who are non-teaching personnel. 

Nine members of the Faculty Senate will be elected from the 

full membership of the full time staff in an "at large" election. 

As new divisions are created, they will possess the automatic 

privilege to petition the Faculty Senate for Senate recognition 

and representation. Upon the recommendation of a simple majori t:t"

of the members of the Faculty Senate, the division- wilT be . .  grante-::1 

the right to elect a divisional representative. The number of 

divisional representatives will be correlative wlth the numbe:: 

of recognized divisions. When the total number of Faculty 

Senate members is an even mumber a single additional "at large" 

representative will be elected from among the total membership 

of the full time staff. A division created through the consoli

dation of two or more existing divisions will consti t'.lte a new 

division. The representatives of the previously existing division�� 

will be replaced by a duly elected representative of the ne·,., 
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division. 

B. All elections· 1.:o the Facclty Senate will be by secret 

--ballot . .  ar�-d will be supe1.--vised by· the then curr-ent. Divisional 

Chairmen. and the Dean· of InstnKtion� .Divisional Representatives 

--wi.ll . .  serve ·a . .  te.rm of three years on· the- Faculty· -senate. Those 

initially elect:ed to serve will determine .by lot whether they 

\·lill serve a cr.e, two or three year term. "At l·arge" -repre

:>entativen will serve a term of t·;.,JO years on the Faculty Senate.

A s imple ma.jcrity of Faculty Senate members will constitute a

·:r�'.ort::.ret. and deci.sions will b<? determined by simple majority votes.·

All Faculty Se;.:.ate Represerl:tatives will be eligible to succeed 

the:mselves by election to fill vacancie:::. In the event of 

vacancies.. i:he Faculty Senate will call special elections and

l."(:�placemen t mef:'�?ers will be duly elected. 

c. P>ll full time members of the teaching staff, the 1\d

:-::-: i.:.d •. strative fac,J..lty a.r:d the Board of Trustees will have the 

?:-:-5.''J-i.L2:;e of attending all the 0pen sessions of the Faculty 

�enate ar..d its Committees. 

�--I. _T!:iL}�:::���?,S OF THE HARPER__::_��_:::�= -.:_"'l....E�ULTY SENATE

1�. Tl1e Harper College Faculty Senate will be enpo�:ered to 

:-:.3.ke all o£ its ov1n rules of procedure� and to elect its own 

president, president pro tempore, who will preside i.n the 

president's a0sence, and its secretary. The Faculty Senate 

�":.11 possess the inherent authority to create, define the 
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jurisdictional scope, and abolish whatever standing and/or

ad hoc "committees of the Faculty Senate" as in its judgment 

seem most suited for the best interests of Harper College.

Such committees will include, but not be restricted to the

following standing committees: 

a) faculty affairs,
b) budget,
c) student affairs,
d) community relations,
e) institutional aims, and
f) resources and evaluation.

These enumerated powers,. and whatever implied po\'lers ·which 

may be reasonably.interpreted, will be inherent prerogatives 

of. -the· Faculty Senate. 

B. The elected members·of the Faculty Senate will 

.assume by lot the responsibility of convening the estab�ished 

standing committees· of the Faculty Senate. After the first 

three years of its existence, members of the Faculty Senate 

of Harper College will, on the basis of seniority, .choose the 

standing .committee which they wish to convene and then· assume 

the responsibility of convening that committee . The member·-

ship of the standing and/or ad hoc committees of the Faculty

Senate.will be by selection by the committees• convenors 

subject to the approval- of a majority of the Paculty Senate.

III. SPECIAL STANDING COMMITTEES OF THE FACULTY SENATE OF HARPER
COLLEGE

A. The Standing Committee of Faculty Tenure and Promotion. 

This committee will consist of members elected on a divi-

sional basis, one representative for each existing division� 
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Members---of· this .committee will· serve three year ·terms and 

cannot-succeed· themselves.. Neither· may ·they serve on this 

- committe*=· -and the Faculty Senate simul.taneously. The terms 

of -the ·committe€ mclUbers will be staggered. 

_l.-V •. IMPI1IED POWERS OF THE Hl'RPER COLLEGE FlCULTY [:ENl'lE 

1.. The Faculty SenCJ.te \'/ill be· empower-ad ··to make.. recorn--

. .mendations to- -the .Board of Trustees and/or· the -administrative--.

officers of Harper College for their implementation. on _all-

matters that ·can be r·easonably implied from the following 

enumerated classifications: 

1. · Educationo.l policies of Harper College 

2. Regulations affecting student. conduct and activities_

3 .  Scholastic.policies including r equirements for 

oc�ission, gradua�ion and honors. 

4. Ree!ornmendations concerning the budget of Harper. COllege

5. Criter ia for faculty tenur3, appo intment, promotion
.and dismissals ..

6. Matters concerning the :improved operation of Harper
College and recommer.da.tions regarding the institution's
general \'lelfare.

B. The president of the Faculty ��enate,. and whatever 

·members of the teaching faculty or administrative- staff h-e··may-r

desire to aid him or whom the teaching members of the Faculty

. .Senate appoint to serve with him, will be the official repre-

sentative of the faculty to the Board of Trustees and the 

administration of Harper College. 
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c. The recommendations or policies adopted by the

Faculty Senate will be determinied by means of a simple 

majority of the quorom or full membership present at an 

official session. 

V. INITii TIVES rND ��MENDMENTf 

'i'he Faculty Senate of Harper College will consider 

for adoption any proposed initiative and/or constitutional

amendment presented to it by means of 21 written petition 

signed by at least 40% of the full time faculty. c\ll votes 

on initiatives and/or proposed amendments will be by secret

ballot and \>Jill be supervised by the divisional chairmen .. 
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I. 

1.0 

1. o. 1 

1. o. 2 

1. o. 3 

l. 0-1. o. 3

BOARD OF TRUSTEES 

Legal Basis and Authority 

Statutes 

The statutory provisions applicable to junior college districts 
are contained, for the tnost part, in chapter 122 (schools) 
of the Illinois revised statutes . 

Referendum 

Junior College District No. 512, counties of Cook, Kane, Lake, 
and McHenry, and State of illinois, was created by a referendum

held on March 27, 1965, and its first Board members were 

subsequently elected on the first day of May, 1965, as provided 

by law. 

Class I Provisions 

The provisions concerning the following subject matters hav ing 

to do with class I junior college districts are located in those 

sections of chapter 122 indicated : 

A. State Board- 101-1 to 102-18, inclusive. 

B. Class I Junior Colleges - 103-1 to 103�6, inclusive. 

C. Class I Junior College Boards and their responsibilities. 

D. Building program- 105-1 to 105-10, inclusive. 

E. Tuition, annexation, disannexation and t axation - 106-1 to 

106-12, inclusive . 

F. Tort liability- 821 to 831, inclusive. 

G. Elections - 9-1 to 9-2, inclusive. 

H. Teachers - 24-1 to 24-24, inclusive. 

11/26/68 



1.2 

1. 2. 1

1. 2. 2 

1. 2. 3 

1. 2. 4 
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1.2-1.2.4 

Membership 

Number and Terms 

Seven members shall constitute the full membership of the 
Board for the junior college district. The duration of 

election for each member of the Board shall be for three (3)  
years, with the exception of the initial Board. The initial
Board shall convene within ten ( 10) days after its elec tion 
and at such meeting the length of term of each of the members 

shall be determined by lot so that two (2) shall serve for 
one (1) year, two (2) for two (2) years, and thre e (3)  for three 

(3}  years from the second Saturday in April next preceding
their election . 

Qualifications 

Each member shall, on the date of his election, be a citizen 

of the United States and of the age of 21 years or over, a 

resident of the state and district for at least one (1) year

preceding his election and shall not be a member of a com-
mon school board. ;Rernoval o£ re � i dence from. the unincorporated 
territory by any mernber co n s titute s his resignation £ron1 and creates 
a�acancy on the Board i£ his renl0val'"'�'£'r'�'sidi��� .. r�d�·��: 
.�entation o£ the unincorporated te!,.r,_itory on the Board be low that re
quired by law. 

Geographic Distribution 

If more than 15 per cent, but less than 30 per cent, of the 

taxable property in any class I j unior college district is lo
cated in unincorporated territory , at least one ( 1) member
of the Board shall be a resident of such unincorporated 

territory; if 30 per cent or more of the taxable property in 
such school district is located in unincorporated territory, 
at least two (2) members of the Board shall be residents 
of such unincorporated territory. 

Nominations

Nmnination for mem.bers of the Board s hal l  be made by a 
petition signed by at least fifty (50) voters, or 10 percent 
o[ the voters. whichever is less, residing ,,.;thin the dis
trict. and s hall be filed wHh the secretary of the Board 
not more than forty-five (45) but at least twenty-one (21) 
days before the election. When petitions arc in apparent 
conformity with the requirements of the school code section 

9-10, they shall be received and filed, and the names of the 



1. 4

1. 4. 1 

1. 4. 2 

1. 4. 3 

1. 4. 4 

1. 4. 5 
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l. 4- l. -L 5

Meetings 

Regular Meetings (9-28-67) 

The regular meetings of the Board shall be held on the second and fourth 
Thursday of each and every month in the College Board Room of the 
�s!:t:l2t�?--�-�tE .. ��-�Y-�-_g�_�e r located at Algonquin ancr-!rose1Te-'I:Coa�rs--;--pciTaTine' 

Illinois commencing at the hour of 8 p.m. (9/28/67) 

Special Meetings 

Special meetings may be called by the chairman of the Board or by 
any three (3) members of the Board, which not ice shall state the 
time, place, and purpose of the meeting and shall be n1ailed forty
eight hours before the meeting, or pe r sonally delivered twenty-four 
hours prior thereto. 

Preparation for Meetings 

The president of the college shall mail to each Board mcrnbe r t hree 
(3) days prior to each regular meeting , or deliver to the house of 
each Board member, a written agenda of business to be considered. 
In addition, the pres ident of the college w ill enclose a copy of 
previously unapproved minutes, a l is t of bills to be appr o ved , and 
any supplementary reports or information for attentio n of the Bo ard . 

Not later than four (4) days preceding a regular meeting, any member 
of the Board may inform the college president of items to be in c luded 
on the written agenda. Items of business which may arrive between 
the sending of the agenda and the meeting date may be introduced by 
either a Board member or the president of the college. 

Parliamentary Procedures 

Unless in conflict with these rules of procedure, the la\vs of the 
State of Illinois or the rules and regulations of the State Board, 
Robert's Rules of Procedure as revised shall govern the procedure 
of all Board meetings. 

Authority to Conduct Business 

No business shall be condu cted by the Board except at a regular 
1nee ting or adjourned thereof, or at a duly called special meeting. 



1. 4. 6 

1. 4. 7 

1. 4. 8 

1. 4. 9

1.4.6-1.4. 0 

Meetings To Be Public 

All meetings of the Boar:( shall be open to the public, provided that 
the Board may hold executive sessions to consider information 
regarding personnel matto�rs, and provided further that such portion 
of a meeting where the acquisition or sale of property is being con
sidered may be closed to the public. 

Citizen Participation 

Individuals or groups who wish to be heard at a Board n1eeting 
must file such a request in writing with the chairman of the Board 
or the president of the college at least four (4) days pr io r to the
rneeting. The request must state the purpose and topic which the 
public group wishes to present. The hear ing will be held in regular
sequence of the Board agenda in11nediately follow ing the agenda
item "Communications. '' 

Quorum 

A majority of the members of the Board shall constitute a quorun1 
for the transaction of business. A majority of those voti� on an issue 
shall dete.. !:12:J.�.e. .. �ll-� "�.:'::!<:.��.�-�he re�of�-·�L�··�-�·-Eh.�;; ";;, q��·;��:n ;;·1-�-y-�dj�� rn 

any meeting to a future date. 

Order of Bus iness 

At all regular 1neetings of the Board, the order of business shall 
be as follows: 

I. Call To Order 
II. Roll Call
III. Approval of Minutes
IV. Financial Reports
V. Communications 
VI. Unfin ished Business
VII. New Business
VIII. President's Report
IX. Adjournment



3. 0. 3-3. 0.-t 

E. No relative of a member of the Board shall be considered for initial 
appointment to any position on the teaching, administrative, or 
classified staff until all other sources of teaching, administrative, or 
classified staff have been exploited and unless no other reasonably 
qualified candidate is available. 

3. 0. 4 Types of Appointment 

A. Teaching Faculty 

1. Probationary

2. 

• 
Probationary appointments are for one year and place no obligation
on the college for renewal or to specify cause for . .n.Q,n - rsn��!.�"· 
These appointments are subject to renewal ori a year-to-year basis
for a period of three years but not to ex c ee d seven years. Faculty
serving with probationary appointments will enjoy acadernic freedom
on an equal basis with other members of the faculty.

Continuous

Continuous appointments are awarded to tenured faculty. Members
of the full-time teaching faculty are eligible for a tenure contract 
after the expiration of the probationary period (but not less than 
three years but not more than seven years), and tenure service 
may be terminated only for adequate cause.

B. Chairmen of Departments ;:�nd Divisions (3 /19 I 68) 

11/26/68 

Members of the teaching faculty in charge of departments or divisions 
shall be designated as chairmen of such departments or divisions, which 
designations shall be in addition to their academic rank. 

Chairmen of departments or divisions shall be designated and redes ignatecl 
by the college president after consultation with appropriate faculty including 
the department or division concerned. Such designation shall be for any tirne 
period up to three years, and renewable; provtded, however, that the 
president may relieve a designee of his duties as chairn1an at any time. 

If the chairman of a department or division is relieved of his duties 
as chairman he shall retain such rights and privileges as he may have 
accunmlated as a member of the teaching faculty. 

Chairmen of departments and divisions shall, in consultation with their 
respective faculties, be responsible to the Dean of Instruction for the 
supe rvision of the personnel and educational progran1 of the department 
or divisions for which they serve. They shall hav e  such othe r powers, 
duties, and responsibilities as may be assigned by the Dean of Instruc
tion and approved by the Pre s iden t of the College. 



3. 0. 6 
(Continued) 

C. Eligibility 

D. 

E. 

Individuals considered for tenure are members of the faculty who 
may be broadly interpreted as engaging in teaching or its equivalent 
.(as defined in 3. 0. 1. D). Other administrative faculty may accumu
late, on a prorated basis, credit toward tenure by fulfilling teaching 
ass ignrr:ents. 

After the expiration of a probationary period {three years but not 
more than seven years), faculty who have engaged in full-time 
teaching or its equivalent (�-� defin��

.
2 · 0. l,.:J2l.,may be granted pe rn.a

nent tenure. Those having consecutive years of full-time college teach
ing experience or who have left a tenure-protected full-tlrr1e college 

teaching position prior to en1ployment by Harper College n1ay be 
granted credit toward tenure. 

Bases for Appointment 

Tenure is not acquired solely because of the number of years of 
service. Tenure is granted only by specific administrative action. 
Provisions as to duration of the probationary period rnerely establish, 
for the benefit of the college and its staff members, limits beyond 
which such decisions and actions rnay not be delayed. Tenure appoint
ments are initiated by the immediate supervisors at the lowest unit 
levels who recommend candidates for tenure to the faculty comm.ittee 
acting on tenure. Should any non-tenured faculty member feel that he 
has been unjustly overlooked, he may recom.mend himself to the 
faculty committee on tenure for consideration. His candidacy shall 
then be reviewed without prejudice by the committee. This committee 
reviews all candidates and recomrnends appointments of tenure to the 
college president who shall report all committee recommendations to 
the Board with his concurrence and/ or objections. 

Resignation 

Notice of resignation from employm.ent by a faculty m.en1ber who is 
on tenure shall be submitted in writing at least three n1.onths prior 
to the expiration of his current period of appointrnent. 

F. Tern<ination Due to Reti ren1ent

ll/26/68 

Tenure shall expire automatically and without notice in the teaching 
year in which the faculty me1nber attains 65 years of age. Employ 
ment after 65, if any, shall be on a year-to-year basis. 
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3. 0. 7 
(Continued) 

and the faculty member's response. I£ the faculty 
member has not requested a hearing, the c01nmittee 
shall consider the case on the basis of all obtainable 
information and shall attempt to reach a dec is ion which 
shall be transmitted to the president and the faculty 
member for final action by the Board; otherwise the 
hearing shall proceed. The hearing shall be in private 
unless the faculty member requests otherwise. If 
any facts are in dispute, the testimony of the wit
nesses and other evidence concerning the charges shall 
be received. 

The president may attend the hearings. He 1nay desig
nate a representative to assist in developing the case; 
but the committee shall determine the order of proof, 
normally conduct the questioning of witne sscs, and, 
if necessary, secure the presentation of ·evidence. 

The faculty member shall have the option of ass istancc 
by counsel (at his own expense). Any employee of the 
college shall appear and testify if so requested. The 
faculty member shall have the aid of the committee and 
of the president in securing the attendance of witnesses. 
The faculty member or his counsel and the representa
tive designated by the president shall have the right, 
within reasonable limits set by the committee, to 
question all witnesses who testify orally . All testinwny 
shall be under oath adn1inistered by the chairman of 
the committee. The faculty member shall have the 
opportunity to be confronted by all witnesses adverse 
to him. All of the ev:idence shall be recorded by a 
qualified court reporter. The record of the hearing 
shall be available to the faculty member. The hearing 
procedures shall not necessarily adhere to forn1al 
rules of court procedure. 

f. Consideration by the Judicial Committee

On the basis of the hearing the judicial con:unittee shall
reach its decision in conference and by xnajority vote of
the com.mittee, giving opportunity to the faculty n1ernber 
or his counsel and the president's representative
to sumrnarize orally before i.t, and to



Report to the President 

!�: C omm i t tee on Administrative/evaluation 
Hr. Hisic, Hr. Upton, Hr. Thompson 
Dr. Seward, Chairman 
Dr. Harvey, ex officio 

Since its inception over two months ago this committee has: 

December 9, 1968 

l) defined its purpose as representative administrative committee to recommend 
for the consideration of all members of the college administration a system for 
the evaluation of performance that is designed to promote a more effective and 
e ffic ie nt operation of the c ollege . 

2) obtained and reviewed a variety of written materials pertaining to the eval
uation of administrative function in education, in industry and in government 
(including rating forms and o ther procedures in current use). 

• 3) obta in ed extensive counsel from a distinguished professor of management at 
the University of Illinois. 

4) c lari fied and identified the traditional institutional objectives as well 
as those peculiar to Harper College. 

5) ascertained particular criticisms of current evaluative systems of manage
ment. 

6) progressed to the point of identifying a basic framework from which we can 
now work out specific examples based on specific job descriptions for the pur
pose of re fining procedures. 

Although our work is not yet completed and we intend to seek additional expert coun
sel, th e re is gene ra l feeling among the committee members that our progress has been 
st0ady and unencumbered by irrelevant argument. We feel that we will be well pre
pared to submit a workable plan to other administrators in our scheduled series of 
meetings immediately following Christmas vacation. 

T.C. Seward 
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.. c�.�::;ter Hours in 
Sul.Jject Field) 

-�, �· C.r InG EXPER!&\!CE 
(c��(� of Positions) 

Y::: �;;1, ::xPERIENCE 

(!".g'3, Marital Sta'.;.us, 
G<il�ren, Address) 

!'l.ECC:·':!ENDED BY 

WILLIAM pJ,INEY HARPER COLLEGE 
DIVISION OF Scjence and Mathematics 

Mrs. Mary Lou Holleran 

Nursing (Practical) 

B. S. N. Loyola University 1951-56 

131 Semester Hours 
----�------------------------------------------------------

Additional Work: North Eastern Illinois 

Loyola University 

--------------------------------·----------------------------

Nursing - Minor Philosophy 

Niles Practical Nursing Program (2 yrs.) 

--------------------------------------· --· 

----�s_t_a�f-f�N- u�r_ s_e� 9�y� e_a_ r_s._ ____________________ . ___ ___ 

Director of Nurses 1� years 

Present employment: Norwood Park Nursing Home 

5000.00 Jan 1 to June 30 

�--�-----------�------------------------

Department 

Chairman 
Assistant Dean 
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•.vc:Jree, School

-:.:ear Received & 
:ewester Hours in 
Subject Field} 

!" ... � • .;JR. AREAS 

T�.C�ING EXPERIENCE 
(Dates of Positions) 

V�ER �ERIENCE 

(l.c;e, t-1ari tal Statt=.s, 
Ci.ilC:rc::n, Address) 

?:L�l: & SALARY 

WILLIAM RAINEY HARPER COLLEGE 
DIVISION OP Learning Resources

John Novak 

Electronic Engineer - L.R.C. Staff

DeVry Tech. Institute 

Wright Jr. College ( 1 yr. ) 

Not applicable 

Not applicable 

--------------------------------------------------- --- ·--

10 years Design experience in Communications, Radio, 

TV, and Electronics. Designed and engineered several 

H.S. TV studios, U. of Notre Dame Lab., & other edu

cational facilities. 

lst class Fee License

No rank, $12,000/yr., 12 months 

------------------------------------------- Department 

C!'lairraan 
Assistant Dean 

Dean 

:CO� OTHER I:N?ON-".ATION AND RE.MA KS PLEASE USE THE REVERSE SIDE OF THIS FOF..:-:. 



McKE E - B E RG E R MAN S U ETO IN C. 
Engineers Constrvcfton Consvlfanfs 

300 W. WASHINGTON STREET CHICAGO, ILLINOIS 60606 FINANCIAL 6·7030 CABLE COSCONSULT, CHICAGO 

Mr. J. L. Mueller 
Corbetta Construction Company 
875 Eas t Rand Road 
Des Plaines, Illinois 

Subj ect: Harper College
Palatine, Illinois 

November 29, 1968 

11th CPM Monitor Dated ��ovember 2 0 ,  19 6 8 

Dear Mr. Meuller: 

Enclosed is CPM Monitor Report No. 11 and also a summary of the 
j ob progress up to November 20, 1968.

This report indicates that "Unit 'A" is currently eleven (11) 
working days behind schedule, a loss of seven ( 7 )  days since the 
last computer printout. However, activity by all tr a de s has 
increased measurably and we, therefore, expect the status to 
improve. It must be noted that the building be enclosed in 
order for progress to continue during the winter months. 

"Unit D" is now eighteen (18) working days behind schedule. 

This improvement is due to the rescheduling of the networ%. 
It will be necessary to keep a routine progre ss report of this
area in order that the new schedule is maintained. 

"Unit E" should have the structural work completed thi s winter
with the remainder of the work to be finis he d in the spring. 

Upon our j ob site review after the meeting , it was evident of a 
slowdown in trade per formances due to the weather. Buildings B, 
A, C. F and the west wing of D could be glazed or protection pro
vided that would keep progress 9oving at the normal construction 
pace. However, problems in wi ndow materials have held up this phase 
of construction for sometime. 

NEW YOR f< CHICAGO · BANGKOK 



Mr. J. L. Mueller · - 2 - November 29, 19.68 

The Mechanical Contractors appear to be in dire need for 
coordination �·lith their work forces in conj unct ion with equip
ment deliveries in order to complete all areas under their 
respective jurisdiction. 

DM:eg 

Enclosures 

Very truly yours, 

\ 
->- McKEF.- BERGER-:M.ANSUETO, INC. 
J. ;'\ L. -

()()c:: t u L( J )f::_.-c_-.: -·�-?'----'/ 
Darrell Munson 

cc: Messrs. Joe Donnino, Jim Manusos , J. Brown 
Corbetta Construction Co. With Enclosures 
Mr. D. R. McNulty - I. B!A. 
Mr. M. Brickman - DHEW 
Mr. R. J. Hughes - P.arper College vlit h Enclosures 
Mr. Terry Ahearn - Comstock - Gibson Electric Co. With Encls. 
Mr. J. M. Weis enberger - �\rm. Zeigler & Son, Inc. With Fncls. 
Mr. Ted Cuchna - H. S. Kaiser Compa ny With Encls. 
Mr. R. G. Sobieski - Reliable Sheet Metal With Encls. 
Messrs. R. Fridst ein, A. Alfe, W. Jarvis, Ed Tymura 
Fridstein & Fit ch, Architec ts With Enclosures 
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MEMORANDUM 

TO: 

FROM : 

SUBJECT : 

D r . Lah t i  

D r . Ande e n  

1.!\f i � h a m  R a i ne y  H a r pe r  Col l ege 
1 :  I ' ' · ' ' '  · ! i l  W I l k I , ro vl :  l l L :d .  [ l k  r ; ll l V•:: 1 ! 1 .  t)l l ()O , 

Decembe r 1 1 ,  1 9 6 8  

Pr opo s a l f o r  D i v i s i o n  Re organ i z a t ion 

W i th an a n t i c ipa ted e nr o l lme nt of ove r  5 , 0 0 0  s tude n t s  for the 
s ch o o l  ye ar 1 9 6 9- 7 0 a nd w i th a F . T . E .  fac u l ty o f  we l l  ove r 
1 5 0 ,  i t  appe a r s tha t  we should inc r e a s e  our a c ademic d iv i s ions 
fr om f ive t o  s ix . C on s ide r a t ion had been g i ve n  to h a v i ng the 
s e ve n  d i v i s i o n s  s ugge s t e d  i n  the Ar thur D .  L i t t l e  S tudy , but 
we fe e l  th at  fo r the next few ye ar s s ix d iv i s i o n s  wi l l  
ad e quate ly me e t  our ne e d s . 

A t  p r e s e n t  a l l  o f the S c i e n c e s a r e  in one d i v i s ion a nd 
Phy s i c a l  Educ a t ion ha s be e n  p l a c e d  w i th Humani t i e s and Fine 
Ar t s . We wou ld r e c omme nd d i v id i ng the S c i e nc e s s o  tha t one 
d i v i s i o n  w o u l d  inc l ud e  the B io l og i c a l  S c ience s ,  the areas o f  
He a l th s ub j e c t s , a n d  Ph y s i c a l  Educ a t ion . Th e  Phy s i c a l  S c i e nc e s 
a n d  Ma the ma t i c s wou ld be comb i ne d  w i th Eng i ne e r i ng and Re l a t e d  
Te ch no log i e s . W i th the large demand f o r  c our se s  in Bus ine s s  
and S oc ia l S c ience s i t  i s  r e c omme nde d that e a ch o f  the se a r e a s  

be c ome a s e pa r a t e  d iv i s ion . A t  pre s e n t  they a r e  comb i ned i n  
o ne l a r ge d i v i s i on . 

E n c l o s e d  i s  the i n forma t ion tha t  c l e ar ly ind i c a te s the 
fe a s ib i l i ty for f o r m i ng s ix d iv i s ions . Human i t i e s and F ine 
A r t s  w i l l  r e ma i n  a c ompa r a t ive ly sma l l  d ivi s ion but it w i l l  
be  c o ve r e d  w i th a p a r t - t ime cha i rman , wh e r e a s  the o ther d iv i s ions 
w i l l  e a ch have a fu l l - t ime ch a irman . 

GKA/ j s 
E n c l o s ur e  
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De cembe r 6 ,  1 9 6 8  

To : Me mbe r s  o f  th e B o ard 

F rom : O f f i c e  o f  the Pre s i d e n t  

The enc l o s e d  two she e t s  a r e  a s ummary f rom the me e t i n g h e l d  Tue s d ay , 

Nove mbe r 2 5 th ,  and are f o r  your re f e rence t o  que s t i on s th a t  m ay be 
a s ke d  by No r th Cen t r a l  re l at ing to th e ma s t e r  p l an of f ac i l i t i e s . 

The f i r s t  she e t  i s  a b r e akd own o f  squ a r e  f o o t age f o r  e ach ph a s e  and 

the min imal proj e c te d  c o s t  o f  c on s t ruc t i on on l y . You may n ot i ce the 
loc a l  d i s t ri c t  sh are at 2 5% now s t and s a t  a f i g u re o f  $ 4 , 84 7 , 5 0 0 . 7 3 . 

The s e c ond she e t  wi l l  b re ak d own the squ are f o o t age c o s t s  and w i l l  

d e te rmi ne th e min imal pr o j e c te d  c o s t  i n  th e f u t u r e , a s  d at e d  i n  th e 

te n t a t ive p r i or i ty l i s t i ng on the f i r s t  she e t . A s  e x p l a i n e d  a t  th e 
me e t ing , the s e  c o s t s  wi l l  prob ab ly r i s e . 

We hope th i s  wi l l  g i ve you an ove r a l l  v i ew o f  th e f ac i l i t i e s  f o r  th e 

future . 
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