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WILLIAM RAINEY HARPER COLLEGE 

Algonquin & Roselle Roads 

Palatine, Illinois 6 006 7 

AGENDA 

November 12, 1970 

Call to Order 

Roll Call 

Approval of Minutes 

Approval of Disbursements 

A. Construction Payouts 

B. Bills Payable 

C. Payroll - October 1-15 and October 16-31, 1970 
D. Estimated Payroll - November 1 to December 31, 1970 
E. Financial Statements 

Communications 

Unfinished Business 

New Business 

A. Award of Bids: 1 - Moog Synthesizer 

B. Award & Discussion: Population Study 

C. Recommendation: Staffing (To be hand carried) 

Exhibit A 

Exhibit B 

D. Discussion: Phase II Building Construction Application 
a 

to State Jr. College Board 

E. Discussion: Right-away Procurement 

Algonquin & Roselle Roads Intersection 

F. Discussion: Selection of Dates for Thanksgiving 

and Christmas Board Meetings 

G. Discussion: Business Office Procedure Manual 

(Previously Distributed) 

H. Other 

President's Report 

Adjournment 



WILLIAM RAINEY HARPER COLLEGE 
BOARD OF TRUSTEES OF JUNIOR COLLEGE DISTRICT 512 

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Regular Board Meeting of Thursday, November 12, 1970 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

DISBURSEMENTS: 
construction 
Payout 

Chairman Hamill called to order the regular meeting 
of the Board of Trustees of Junior College District 
No. 512 at 8: 05 p.m., on November 12, 1970, in the 
Board Room of the Administration Building, Algonquin 
and Roselle Roads, Palatine. 

In the absence of Secretary Moats, Member Johnson 
moved and Member Morton seconded the motion that 
Member Nicklas be elected Secretary Pro Tempore. 
Motion unanimous. 

Present: Members James Hamill, Richard Johnson, 
Joseph Morton and Jessalyn Nicklas 

Absent: Members John Haas, Milton Hansen, and 
Lawrence Moats 

Also present: Robert E. Lahti, Donald Andries, 
Robert Boeke, John Gelch, James Harvey, Robert Hughes, 
Fred Inden, Roy Kearns, W. Klingenberg, John Lucas, 
William Mann, Donald Misic, Audrienne Mueller, L.Owens, 
Martin J. Ryan, Donn Stansbury, Clarence Schauer,
Fred Vaisvil, and Lloyd F. Wilkes--Harper College; 
Frank Hines--Board Attorney; Mabel E. Lucas, Courier 
Daily News; Tom Wellman--Paddock Publications; Mr. & 

Mrs. Robert J. Wilson, Jr. 

Member Nicklas moved and Member Johnson seconded the 
motion for approval of the minutes of the October 22 , 
1970 Board meeting as distributed. Motion unanimous. 

Member Johnson moved and Member Nicklas seconded the 
motion to authorize W. J. Mann, Vice-President of 
Business Affairs, to approve the following construction 
payout: 

Fridstein, Fitch & Partners 
(architectural fees) 

Upon roll call, the vote was asfullows: 

$6, 034.92 

Ayes: Members Hamill, Johnson, Morton and Nicklas 
Nays: None 
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DISBURSEMENTS: 
� Bill s Payable 

Payrolls 

Member Johnson moved and Member Nicklas seconded the 
motion to approve the bills payable as of November 12, 
1970, as follows: 

Educational Fund 
Building Fund 
Site and construction Fund 
Bond and Interest Fund 
Auxiliary Fund 

$294, 561. 25 
147, 972. 09 

81,883.61 
513, 168. 13 
203,717. 95 

$1, 241, 303. 03 

Upon roll call, the vote was as follows: 

Ayes: Members Hamill, Johnson, Morton and Nicklas 
Nays: None 

Member Haas entered the meeting. 

Member Morton moved and Member Johnson seconded the 
motion to approve the following payrolls: payroll of 
October 15, 1970, in the amount of $192, 856. 17; the 
payroll of October 31, 1970, in the amount of $198, 584.23; 
and the estimated payroll of November 1 to December 31, 
1970, in the amount of $872, 000. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamil l, Johnson, Morton and 
Nicklas 

Nays: None 

Financial Statement The Board reviewed the financial statements with Mr. 

COMMUNICATIONS: 

Mann. 

Member Moats entered the meeting and assumed the duties 
of the Secretary. 

Member Johnson asked about a communication the Board 
had received from the National School Board Association. 
Dr. Lahti informed the Board that the Executive Direc
tor of this organization had visited the Harper campus 
the previous week. Dr. Lahti stated an obvious effort 
was being made to establish closer relations with 
trustees of junior college boards. 

Chairman Hamill referred to a letter of invitation from 
the Illinois Junior College Board tc a testimonial 
dinner being given for Gerald Smith in Springfield, 
Illinois, on November 20. Member Nicklas indicated she 

would be able to attend, and Chairman Hamill asked her 
to represent the Board at this dinner. 
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COMMUNICATIONS: 
(cont. ) 

UNFINISHED 
BUSINESS: 

NEW BUSINESS: 
Bid--Moog 
Synthesizer 

� Award--Population 
Study 

Member Nicklas reported a meeting of the North 
Surburban Trustees Association will be held in the 
Harper Board Room on Monday, November 16. She stated 
representatives are expected from all the colleges 
involved. 

Consideration of a communication from the Faculty 
Senate was postponed until later in the meeting when 
Harold cunningham would be present. 

None 

Dr. Schauer indicated the matter of obtaining a Moog 
Synthesizer had been discussed for one and one-half 
years. He stated he preferred to turn the discussion 
over to the experts and introduced Dr. Urban Thobe, 
Division Chairman of Humanities. Dr. Thobe introduced 
Dr. Makas who displayed a Moog Synthesizer to the 
Board and discussed the use of the equipment. Dr. 
Makas informed the Board that the planned usage of the 
Moog Synthesizer would improve harmonic listening 
with the flexibility of recording separate signals on 
separate tracks and would eventually feed music into 
the computer. Dr. Thobe referred to pure tone, ear 
training, and allowing the student to train in his 
own way with saving of time. Training in preparing 
commercials will also assist the students in preparing 
for positions in business. 

After discussion, Member Johnson moved and Member Morton 
seconded the motion to approve the award of bid for 
the purchase of a Moog Synthesizer, along with Tandberg 
Tape Recorders and Altec Mixers, to Sound 80 Inc. , of 
Minneapolis, Minn. , in the amount of $5,319. 10. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Chairman Hamill thanked Dr. Thobe and Dr. Makas for 
their presentation. 

Dr. Lahti reminded the Board that the matter of a 
population study had been considered briefly at prior 
meetings. Dr. Lucas referred to Exhibit B which set 
forth the reasons for a population projection and 
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NEW BUSINESS: 
r-" Population 

Study (cont. ) 

Staffing 

COMMUNICATIONS: 
Faculty Senate 

listed three firms--Mid-America Appraisal and Research 
corporation, Environmental Planning and Research, Inc. , 
and Real Estate Research corporation. A discussion 
followed on the three companies, and the Board agreed 
upon the selection of Real Estate Research corporation 
to make this population study. 

Member Johnson moved and Member Nicklas seconded the 
motion to approve the employment of Real Estate 
Research Corporation for the consulting project at a 
cost not to exceed $17, 000. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Dr. Lahti stated Mr. Marc Savard was being presented 
as a candidate for the position of Director of 
Governmental Relations and Project Development. Dr. 
Lahti and Dr. Schauer discussed the background and 
qualifications of Mr. Savard. In the discussion which 
followed, Board members asked about academic rank and 
promotion, as well as distinguishing between adminis
trators and educators. Dr. Schauer referred to techni
cal experience and Dr. Lahti referred to equivalency. 
The Board agreed that the matter of classifying 
administrators by academic rank should be explored 
further but at another meeting. 

Member Moats moved and Member Nicklas seconded the 
motion to approve the employment of Marc Savard, 
rank of Instructor, on or about the second week of 
December, 1970, at a pro-rated salary based on 
$15, 000. 00 a year. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

As Mr. Harold cunningham was now present at the meeting, 
Chairman Hamill stated the Board would consider the 
matter of the communication from the Faculty Senate. 
Mr. Martin J. Ryan, President of the Harper College 
Faculty Senate, read the following communication 

addressed to the Harper College Board of Trustees: 
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COMMUNICATIONS: 
Faculty Senate 
(cont.) 

NEW BUSINESS: 
Executive 
Session 

"On behalf of the teaching faculty, I, as 
President of the Faculty Senate, request 
that the Harper College Faculty Senate, 
through its officers and its teaching 
faculty negotiations committee, be recog
nized by the Harper college Board of 
Trustees as the sole and exclusive repre
sentative of the teaching faculty in 
negotiating with the Board of Trustees of 
William Rainey Harper College, Junior 
College District 512, State of Illinois, 
regarding salaries, fringe benefits, 
working conditions, and other matters which 
directly affect the quality of the educa
tional program and professional service. 

Martin J. Ryan (signature) 
Martin J. Ryan, President 
Harper College Faculty Senate " 

Mr. cunningham stated that although there have been 
meetings with the Board during the past three years, 
the faculty feels this is the time they would like to 
formalize their relationships. Mr. Ryan stated this 
is not any move to jeopardize what they consider good 
relations but this kind of move may well work towards 
everybody's benefit and that is the spirit in which 
this was offered. 

In the discussion which fol lowed, Member Haas asked 
whether all faculty members belong to the Faculty 
Senate. Mr. Cunningham stated they did with the 
possible exception of the administration which also 
holds facul ty rank. Mr. Ryan indicated the Faculty 
Senate represented all teaching faculty; everybody 
is eligible to vote. Board members questioned how 
this communication would change present working 
relations with the faculty. chairman Hamill pointed 
out that legal ramifications woul d have to be investi
gated, and he informed Mr. Ryan and Mr. Cunningham 
that after further study the Board would come back to 
this by the next meeting or shortly thereafter. 

At 9: 2 5  p.m. Chairman Hamill announced the Board would 
recess to executive session. The meeting was recon
vened at 10: 2 8  p.m., with the following present: 
Members Haas, Hamill, Johnson, Moats, Morton and 
Nicklas. 

5. 
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NEW BUSINESS: 
�Phase IIa Building 

Construction 
Application to 
Illinois Junior 
College Board 

Dr. Lahti informed the Board that Harper College would 
present its Phase IIa application to the Illinois Junior 
College Board on Friday, November 13, 1970. Mr. Mann 
introduced Mr. Misic and Mr. carroll. Mr. Mann stated 
the cost of Phase I�had been refigured and amounted to 
$3, 200, 000, including the 25% furnished by Harper 
College. Due to inflation over the past two year period 
about $500,000 of construction had to be dropped. The 
Southwest Corner would not be included in this project, 
and Dr. Lahti indicated Board approval would be neces
sary for him to write a letter stating the Southwest 
corner would be included in the next project. 

Mr. Mann referred to the Salt Creek Project and reported 
the Illinois Junior College Board, although sympathetic, 
did not have $61, 000 to assist Harper. He discussed 
the possibility of raising the three lots that would be 
in a permanent pool and pointed out on the chart that a 
temporary perimeter road could be built. Following 
that, the federal government could be requested to 
assist the college. Dr. Lahti reported that a recent 
letter indicated the project would be completed in 
1977. Mr. Misic suggested that by holding off now 
Harper could put the $61, 000 in site development later 
and the state government would pay part of it. 

Mr. Mann also discussed the efficiency of use of space 
in terms of net to gross. Mr. Ralph caroll, of Caudill 
Rowlett & Scott, defined gross and net space, indicating 
that 65% net usable space is now accepted. Although 
there were no guidelines when the Harper buildings were 
constructed, Mr. Mann indicated that the college 
averages about 63% net usable space at the present time. 
The power plant, music facilities and wide hallways 
were cited as lowering our net to gross ratio. 

After further discussion, Member Johnson moved and 
Member Nicklas seconded the motion to approve the 
Phase IIa revised application to the Illinois Junior 
College Board. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 
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r-· NEW BUSINESS: 
Phase IIa Building 
Construction 
Application (cont. ) 

Right-of-Way 
Procurement, 
Algonquin and 
Roselle Roads 

Selection of 
Dates for Thanks
giving and 
Christmas Board 
Meetings 

Business Office 
Procedure Manual 

Other 

Member Nicklas moved that President Lahti be directed 
to write a letterto Dr. Fred Wellman, Executive 
Secretary of the Il linois Junior College Board, that 
the Southwest corner Project be taken out of Phase IIa 
and be submitted for credit for a later project. 
Member Morton seconded the motion. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Member Johnson moved approval of the recommendations 
contained in the memorandum of Mr. Mann to Dr. Lahti 
dated November 12 , 1970, to wit: the College will 
sell to the State of Il linois . 69 acres of land 
located at the corner of Algonquin and Roselle Roads 
for $13,758 ($19,2 14 per acre) , and in turn pay the 
State $2,065 for construction costs to install neces
sary conduit for future installation of a traffic 
light. Motion was seconded by Member Moats. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

After discussion on the need for changing the Board 
meeting dates during the Thanksgiving and Christmas 
holidays, Member Haas moved and Member Johnson seconded 
the motion that the second Board meeting date in 
November be changed to Tuesday, November 24. Motion 
unanimous. 

Member Morton moved and Member Moats seconded the 
motion that the second Board meeting in December be 
scheduled for December 17, Thursday. Motion unanimous. 

As the Business Office Procedure Manual had been pre
viously distributed to the Board, there was no further 
discussion at this time. Dr. Lahti referred to the 
Board Policy Manual and all Board members stated they 
had received their copies. 

None 
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,-PRESIDENT Is 
REPORT: 

UNFINISHED 
BUSINESS: 

ADJOURNMENT: 

Dr. Lahti distributed packets to Board members contain
ing pamphlets on the GT-70 Innovative Institute, 
Architectural Technology, Commitments to Institutional 
Development 1965-1970, and General Information About 
Your Community Colleges. A note from Dr. Voegel was 
read to the Board which referred to the GT- o meeting 
in the Midland Hotel, a planned visit to Harper on 
Saturday, November 14, 1970, with 140 persons in atten
dance, and presentations to be made at the meeting by 
11 faculty members from Harper. 

Dr. Lahti referred to tuition increases at Northern 
Illinois University and other developments, along with 
Harper's excellent acceptance by the communities in 
the district, which will have a big impact on future 
enrollment at Harper. 

Dr. Lahti reminded the Board that David Susskind had 
been scheduled as a guest speaker at Harper on Tuesday, 
November 17, and suggested if possible two trustees 
should attend. Member Nicklas and Member Moats were 
selected . 

Member Haas suggested that a report be made on the 
activities of the committee established to represent 
the students, faculty, administration and the Board. 
Member Morton advised that the first meeting was a 
get acquainted session and guidelines were established. 
He reported the Student conduct Code was being 
reviewed and some good ideas had been presented. He 
stated the next meeting will be November 19. 

Member Moats moved and Member Johnson secon d the 
motion that the meeting be adjourned : 15 p.m. 
Motion unanimous. 



WILLIAM RAINEY HARPER COLLEGE 

To: Board of Trustees 

From: Office of the President 

SUBJECT: construction Payout 

November 8, 1970 

The following construction payout has been recommended 
by our architect and reviewed by the administration. 
The administration recommends that W. J. Mann, Vice
President of Business Affairs, be authorized to approve 
the following construction payout: 

Fridstein, Fitch & Partners 
(architectural fees) 

$6,034.92 



FITCH LAROCCA CARINGTON JONES 1\rdritncts Planrwr�; :H>1 I ast Ohro Str<!ol Chicano 60611 lllin<ll�; 31/ /':>21 7474 

May 8, 1970 

Illinois Building Authority 
1 35 s. LaSalle Street 
Chicago, Illinois 

re: William Hainey Harper College 

Original Contract 
Change Orders 1-37 
Change Orders 38-49 

Total Contract to Date 

Fee ... 6%

Amount Earned by Contractors 

#1744 

Job #5155
IBA #74-95

$12,246,046.00 
253,502.34 
114,248.81 

$12,613,797.15 

$ 756,827.83(1) 

$12,517, 024 . 38 

Fee . • •  6% $ 751,021.46(2) 

605,462.26 
150 , 204. 29 

Fees Earned: 80% of 1. 
20% of 2. 

Total Fees Earned 

Less Paid by Harper 
Less M.B.M. Payment 
Less Received from IBA 

AMOUNT NOW DUE 

$ 

$ 

755,666.55 

586,711.25 
12,223.15 

150,697.23 

6 ,0 34 .9 2 



Form No. IBA-24 
' �3-615) 

lLLlNOIS BUILDING AUTHORITY 

Certificate-Voucher
I 

' 
� 

IBA OFFICE USE ONLY 

Date of Issuance User and Location Voucher Date 

I 
Voucher No. 

May 8, 1970 William Rainey Harper College 
"ficate No. Project Description Appropriation Title 

.9 New Junior C ollege-Palatine CONSTRUCTION 
Application No. Social Security Fund and Organization Unit Code 

19 Identification Number: 36-2588161 409-9090-153 

For Period from Fridstein FitchN�ePartners Expenditure Object 

1/20 to 

Contract No. 

3/30/70 Ejtch I�az:ccca 
Number 

Cad o g:tco Jones 
Street Code Amount 

IBA 74-95 
_, Contract Date 

351 East Ohi o Street 
Type of Work City State Zip Code 

Architectural Chica_go, Illinois 60611 

The present status of the account for the subject contract is as follows: 

Original Contract Sum. . . . . . . . . . . . . $ 7 3 4 ' 7 6 3 • 0 0
c.o. #2 15,210.00 

Change Orders C • 0 • # 3 6 1 8 5 4 • 9 3 
Total Additions . . . . . . . .. . . . . S----------- _ 

Sub Total . .. .. .. .. .. .. .. .. .. . $ 7 56 ' 8 2 7 • 9 3 

Total Deductions��- . . . . . . . $ 12 ' 2 2 3 • 15 

Total Contract to Date . ..... . ..... . $_]_L!._� , 6 0 4_-.�1!_ _ 

Balance to Finish . . . . ... .. . . . . .. . $ ____ _1_,16_�._3_8 _ __ _ 

743,443.40 
Total Completed to Date . .... .. . . .. ._$ ________ _ 

Materi.als Stored . . . . . . . . . . . . . . . . . . . $......... - -------- -- - -

Total Completed and Stored .. _ . . . . . $_. 74_ � L4__� � "..�.9 

Less ----% Retainage ......... $..... .. ·--- ---------- · -

Less Previous Payments . . . . . . . . .. . $ 7 3 7 , 4 0 8 • 4 8 

THIS CERTIFICATE . .. . . . . . .... $ 6,034.9� 
I hereby certify : (1) that all items are paid for which previous 
certificates were issued and payments received; (2) that the 
goods merchandise, wares, or services have met all the re
quired standards set forth in the purchasing contract and are 
proper charges against the Illinois Building Authority and 
that payment ha�� �eived. 

��� B � t-� -------
Contractor 

In accordance with the subject contract and the attached Application for Payment the named contractor is entitled 
to payment as stipulated above in the amount of SIX THOUSAND THIRTY FOUR AND 92/100-----
Dollars ($ __ §__, 0 3 4 • 9 2 __ ______ ) . 

This certificate is not negotiable, it is payable only to the payee named herein and its issuance, payment, and acceptance arc with
out prejudice to any rights of the Illinois Building Authority or contractor under their contract. 

FITCH LAROCCA CARINGTON JONES/Formerly Fridstein 
ering Firm:_ _ _________ ____ _ 

Fitch & Partners 

Registration No. :_�0-=1=---= 5-=-5-= 2=-= 9'----- Date: -�/70 --- --�-

Approved : __ W_I_L_L_I __ AM __ RA_I_ N_E _Y_HA.,.-RP __ E _R_ C_O_L_L_E_G_ E __ 
User 

It is hereby certified that the services or material repre
sented in this voucher were received or authorized, that the 
amount is correct and hereby approved for payment. BY----------------------------- _ Date: _____ _ 

Approved: ILLINOIS BUILDING AUTHORITY 

By: .. 
IOM-7-68-97774 

_ Date:_. _ __ _ 





































































































































































FOR BOARD ACTION 

I. SUBJECT 

EXHIBIT - A 
11/12/70 

Recommendation for the awarding of the bid for the 
purchase of a "Moog Synthesizer" along with Tandberg 
Tape Recorders and Altec Mixers for use by the 
Music Department. 

II. REASON FOR CONSIDERATION

In accordance with Board purchasing policy, expenditures 
over $5,000 must have Board approval. 

III. INFORMATION

Advertisements were run and bids solicited for the 
subject material. After contacting the manufacturer 
for a listing of authorized distributors, three bids 
were sent out and three replies were received. A 
tabulation of the bids is listed below: 

1. Sound 80 Inc.
2. Universal Audio
3. Daniel Flickinger

$5,319.10 
$5,576.50 
$5,100 with subs. 

Of the bids submitted, Daniel Flickinger was low 
bidder in the amount of $5,100.00 but the bid was 
disallowed due to substitutions. The next lowest 
bidder according to the stated specifications was 
the Sound 80 Inc. in the amount of $5,319.10. This 
company also is quoting on a better Altec Mixer than 
we originally specified at the anticipated price. 

IV. RECOMMENDATION

The Administration recommends that the Board award the 
bid to Sound 80 Inc. of Minneapolis, Minn. in the 
amount of $5,319.10. 

11/12/70 ltp 



... William Rainey Harper College 
REQUEST fQR QUOTATION 

... 
. .

, . 
. . 
. . 

359-4200 Algonquin and Ro1elle Road• Palatine, lllinoll 60067 

1. Quotation must be made on this form. 4 . Mark envelope "QOOTATION 
No. Q) 208 and mail to: 2. Unsigned bids will not be considered. 

3. Give complete specifications for any 
substitution offered. 

WILLIAM RAINEY HARPER COLLEGE 
Algonquin & Rosell e Roads 
Palatine, Illinois 60067 
Attention: Mr. Fred Inden

QUOTATION 
Q 1208 1 12

DA:1TE I I QUOTATION DUE: �;00 p.m. CDST REQUEST NO. - 9 70 PAGE 1 OF 1 August 17,1970 ----����--��--------���������---------�----------
Item No. Quantity Description Unit Price Extensior. 

/ 

1. 

2. 

3 .  

THIS 
IS NO.r AN 

ORDER 

1 

2 

1 

Moog Synthesizer 

Tandberg Model 6000X Tape recorders 
stereo half track 

3 channel Altec Mixer for high impedence 
input sources 

The right is reserved to accept or reject all or part of 
your offer. Please submit your price, delivery and terms 
on this form for the items listed above to be delivered 
F.O.B. Destination, F.F.A 

---,_ certify that the articles witJLb� delivered or the service 
rendered as specified above and that shipment or performance will be made 
--------�days after receipt of order except as otherwise indicated. 

DATE OF QUOTATION PER�-----------------------------------
Authorized Official T itle 
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I SUBJECT 

BOARD ACTION 

EXHIBIT B 

November 12, 1970 

Approval that population projections be made of the area. 

II REASON FOR CONSIDERATION BY THE BOARD 

The board requested such a population projection be made 
as necessary input information to a decision regarding a second 
campus. 

III BACKGROUND INFORHATION 

The board first asked for a population projection at their 
June 11th meeting as a result of enrollment projections made by 
the Office of Planning and Development. At the August 13th 
meeting of the board two consulting firms were presented who 
would make such population forecasts. The board decided at 
that time another consulting firm should be added to the list of 
applicants and that letters of reference be included. Two 
decisions must be made, The first would be whether to conduct 
the study and if so which of the three firms should we select? 
The Mid-America Appraisal and Research Corporation, Environmental 
Planning and Research, Tnc., and the Real Estate Research Corporation 
have submitted estimates. The second decision would be whether 
to secure population forecasts for just District 512 or to 
include high school Districts 225 and 125. 

IV RECOMMENDED ACTION 

Approval of one of the three consulting firms presented to conduct 
a population projection for District 512 only. 



SUPPLEMENT TO 
EXHIBIT B 
November 12, 1970 

REAL ESTATE RESEARCH CORPORATION REFERENCES 

Good references 

Highland Park Township 
High School District #113 
Used 1968 
Land utilization and enrollment projections 

Department of Plant & Services 
University of Illinois-Champaign 
Used twice - 1960 - 1970 
Housing marketing analysis 

Bad reference , 

Department of Planning 
Board of Education, Chicago 
Used 1968 
Project movements of population within city 
Complaint - There were many errors and it was hard to relate 

census tracts to superintendent districts. 

OUT-SIDE CONSULTANT'S APPRAISAL OF THE THREE PROPOSALS 

by 
William A. Krampert 
Demographic Expert 

A. T. Kearney & Company, Inc. 

He felt that Real Estate Research Corporation's proposal would come 
closest to meeting our needs. Since our principal question is the 
population density that NIPC projects, the only way to get a better 
estimate is through field work - talking with developers and examining 
village zoning plans. Real Estate Research Corporation is the only 
one that proposes to do such extensive field work. The other two 
proposals are essentially mathematical models and would tell us no 
more than we now know. 



SUPPLEMENT 
EXHIBIT B 
November 12, 1970 

SUMMARY OF ESTIMATES 

Real Estate Corporation 

Environmental Planning and 
Research 

Mid- America Appraisal and 
Research 

Completion Dates 

Real Estate Corporation 

Environmental Planning and 
Research 

Mid-America Appraisal and 
Research 

Estimate 
for 
512 

$15,000-17,000 

$7,500 

$5,000-6,000 

Supplemental 
District�:�'' 
Estimates 

$9,000-11,000 

$6,000 each 
additional district 

$3,500 

March to April - 60 to 70 days a fter 
census publ ication 

First of January - 90 days after 
census publication 

60 days from acceptance of contract 



WILLIAM RAINEY HARPER COLLEGE 

PERSONNEL DATA FORM FOR RECOMMENDATION TO BOARD OF TRUSTEES 

POSITION 

CANDIDATE 

PREPARATION 

EXPERIENCE 

HONORS AND 

DISTINCTIONS 

�RSONAL 

RANK & SALARY 

INTERVIEWED BY 

RECOMMENDATION 

Governmental Relations and Project Development 

Marc Savard 

Bachelor of Science, Psychology, Loyola University, 1963. 

Completing MA degree, Loyola University (Industrial 

Relations) . 

Commonwealth Edison Company, 72 w. Adams, Chicago, 1963 
to present. Area of service - Industrial Relations, 

education, and training. 

Board of Directors, 1968-69, Chicago Junior Chamber of

commerce. 

Member of the Executive committee, 1969-70. 

Born 6/14/40, Married, 3 children, 138 Kainer, Barring

ton, Illinois. 

Instructor, $15,000, 12 months (12 month contract). 

Vice Presidents. Recommended by President. 

Employment of Marc Savard on or about the second week 

of December, 1970, at the rank of Instructor at a pro

rated salary based on $15,000 for 12 months service.



WILLIAM RAINEY HARPER COLLEGE 

November 1 2 , 197 0 

To: Dr. Robert E. Lahti, President 

From: William J. Mann, Vice President of Business Affairs 

Please find attached a report that pretty much details the current 
s tatus of our Phase IIA application. As you know, this application 
is up for approval tomorrow, November 13, at the Illinois Junior 
College Board meeting. 

The following major points should be given consideration : 

1. This project has been ready to be bid for almost two
years. During this period of time, the freeze that
the governor has put on state funds has prevented us,
along with all the other community colleges, from
proceeding with our bidding of this project. As you
know, the approximate 1% a month increas e in construction
costs over this period, approximately $500,000 has been
dropped from the application. This reduction has
eliminated the Southwest corner from the project. This
work has already been completed and we had hoped to
include this as part of our 25% share of the total
project. Since the southwes t corner has been dropped,
we will have to attempt to include it in Phase IIB or
subsequent projects.

2 .  The project at this point consists of the music and science 
additions, the completion of our east perimeter road and 
construction of three parking lots on the east side of the 
campus. 

3 .  The Illinois Junior College Board staff has indicated 
that all monies in the 7 6  biennium have been allocated 
and as much as they would like to help us , there are no 
funds available. In order to preserve as much of our 
own cash funds as possible, an interim s olution has been 
worked out with the architects. This solution will not 
increase the cost of the existing project. 

We propose to raise the 3 parking lots and the majority of 
the perimeter road to the proper elevations in order to 
allow for the Salt Creek Waters hed Proposal. For that 
portion of the site that will require extensive work, we 
would simply build within the construction documents a 
short temporary road. Our architects ass ure us that, 
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other than the lack of concrete curbs, the temporary 
road will ble nd in nicely with the rest of the campus. 

By using this temporary road solution, we have a hedge 
in two ways. In the first place, should the Salt Creek 
Watershed Project not be funded, we would not spend 
$61,000 needlessly. Secondly, if the project does be
come a reality, we would be in a position to request 
the Metropolitan Sanitary District or the Federal Govern
ment to participate in the raising of our land that would 
have future parking lots on it plus constructing a per
manent road in place of the temporary road at the time 
the project is let for bid. 

I have also attached a copy of page 15 and 16 from our Phase II 
application. 

I would recommend that we proceed with the Phase II application in 
accordance with this memo and the costs outlined on page 15 and 16 
attached. 

WJM/mck 
Att. 2 



MEMORANDUM 

TO: Mr. William Mann, Vice President of Business Affairs 

FROM: Mr. Don Misic, Director of Business Services 

DATE: November 6, 1970 
SUBJECT: Status Report Phase IIA and Salt Creek Project 

The Phase IIA Application was revised again to in
corporate the additional site development costs due to 
the Salt Creek Project. Unfortunately the IJCB staff 
advised us that no additional funds would be available 
and therefore any additional work of this nature would 
have to be included within the present project budget. 

The initial approval of Phase IIA was made in 
July, 1969 and based on the present schedule we would 
not go out for bid before March, 1971. This 21-month 
time lapse has, due to the inflationary cycle, reduced 
the amount of work that can be done within the original 
budget. Based on a 1% per month cost escalation we find 
that at leasb 21% of the original Phase IIA budget has 
been lost to inflation. It should be noted that the 
governor had a freeze on all funds and this pushed the 
project back with the resulting monetary loss due to 
inflation. 

In order for us to obtain the greatest amount of 
needed facilities we find it necessary to take the 
following steps: 

1. Remove the Southwest Corner from the project with 
the idea of including it as our share in some
future project.

2. Do a minimum of site work as far as raising eleva
tions to protect the Southeast Corner from any
effects of the Salt Creek Project.

3. Southeast perimeter road would be specified to be
permanent from dam to a point just south of the 
last parking lot in this project. A temporary
road would be specified from this point through
the area that will eventually need to be raised
to compensate for the effect of the Salt Creek
Project. By following this procedure the cost of
elevating this area could be included in the site
development costs of a future project. The
temporary portion of the road would also be less
costly so that we have a better chance of the bids
coming in within the budget figure.



4. Reduce the fixed equipment budget.

We will have to work closely with our architects 
so that we have a possibility of including some of the 
deleted work as additive alternates. 

The entire situation boils down to the fact that 
price escalation has cost us over $500,000 and has
eliminated the possibility of including the Southwest 
Corner as part of 25% participation. In addition, 
fixed equipment has been reduced and we also were 
left with no leeway within the budget to absorb the 
additional site development costs brought about by 
the Salt Creek Project. 

page two 
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I. nr-EAKDOH:J Or! ESTH1.l;.TED COSTS FOR PROPOSED PROJECT(l) 

Phase __ IIA _ 

(l) (2) (3' . 
Rchabilita- ., Acquis � tion \ 

! o ���w . �- j tion, of Existing 
�--------------�---------------���C�o�r.�···�t�r�u�c�t�1�v�.� •:-----�c�t�c�·----: Structures I 

i4) 
Tv tal 

24. L���s and Ris�ts-o:-W�y 1 

I' r.'�-�-·· ·'t 1• '-7 ' $ 1LL5, 200 ·· 
1 •.. � . .�J Dl. 1r :.... ... -;::��<��\��?�1�-��-i�s�a�l=s�.=��tt���c�D�·c=.d=· =n�s�----����---���"1' ... 1_$ ________ �1 ·A? $ 145 ( 200 

25 • .  Site c:carancc (Othc� Than I That Covered Ly Construction 1' Co tr .,_) E ,.. · · · ' 'ft $ $ I $ n ac� 1Xul.Ol..: 1 $-- ----- 1 ---- ---- I -------
' 

?-' Acquisidon of E:�isting ' 

I 
I 

.\). I Si::::-uctu:re(s) (Appraisals ' ' 
! I I.� �c.cllcd as Exhi'bit(s) � ' !$ 9J: ) � ------ I $ - --- ---- i $ -------

27. A=c��tcctural/Enginccring I, I I I I 
S;:r·viccs TOTAL $ 178,880 I $ ---- 1$ C.,182l $ l85,Q0 
A :!?ccs ( fo on l !s I .::. . 

:\c•:12.ti li to.tion) � ------ � �� ---- ---- $ -------I ' 
/' % on Nc\v l I $ 6.182! \. /) 

Co:;.s t.ruction) $ .153 680 $ ---- $ J59,86 - C_jj ·- l-:;esidcnt Inspection 

I $ 

... 
(Estimc:.tcd Budget Attached
.::s Exhibit 1fo 1:_ ) $ 23,200 ---- 23,20 

C·., Surveys $ 1,000 ! $ $ l " ] .oo ---- ----- y 

D. 3orin�s $ 1,000 t, $ l $ 1,00 ---- ----- � 

28. Cons_::uction ' TOTAL $2,561,334 Is ---- I$ 103 l40L. 
.t�"" Cons true t:io·�1 (Including : 

'0;dlt-in Building 
Service Systems) $1;194,800 $ ---- $ 103,140' s l,297,9 

�. Necessary Site 
Improvement 
Exhibit if: S $ 683,166 $ ---- .$ ----- $ 683,1 

.., Extc:dor Ut:;.lity Conncc-'-'• 
tions �See Inctructi0ns) $ 138,000 .� ---- $ ----- $ 138,0 

D. Cost of Ccn"tral Utility I Facility Attached 
Exhibit 1t___6_. _ (See l 

·: 

Ins�ructions ) (Check One) 
l $Prorated Total _x_ $ 423,400 ---- $ ---- $ 423,4 -

E. Construction Contingency ' 
Allowance (5% of Sum of 1$ Linc3 A t�-:. ;ough D) $ 121,968 - --- $ ---- $ 121,9 

29. Lc�nl ExpcnsL;; $ 1 000 IS ---- $ ---- $ LO 
30. Administrative E:�pcnses, as I 

I 
E::plnincd in At-.:ached 

i$ Exhibit ff__7_ __ i $_ 6,680 ---- $ ---- $ 6,6 

(1) Co;nplct, for each phase and for tota:. project 

2 

2 

0 

0 
0 

74 

40 

66 

00 

00 

68 

00 

80 



I. SlGA:OOtJN OF EST::::,:.'.TE:J COSTS FOR PROPOSED PROJECT (Continued) 

C.) (2) 
f"i ..... "-, r, � � ..; l �� 1· ::·- ;� 
.-\.l,.,;��o,..,;.� .;... ..... .... 11.4 \ tio:;.1, :: 

�·�;:.,�v 
�Constrcc:ion 

(3) 
.. \cqui� i. tion 
of Existing 
St:�·.-.ctu::-es 

I 

(4) 
To tel 

� 109,322 1$3,002,416 

:c�·.;elop�::..�nt Co:..:'��:.:.zc:..1cy � 
__ -.l\;..;�l ;..;l;..;o;..;,.;..;J<' ;..;.:::;;;.,c;;.;G;:;.' __,_(-'r)"';.;;.7,-"-o""'£ __;;;l.:;;:i..:.:::';;:'2;...;;;;3..;;::.:;.;; ___ S lt:J..t;., 6 55 i...;S:.:.,. -----..:'-...:.s::__ _____ .. 

( . ...,$_�1_;4;...4;..L., .;;;6.;;; 5;..:;;. 5 

33. ':Lot�l Escir.1.;.:�cd Dcvelopm�:: .. t 
Cos� fo� the Proposed 
t;'.,..c� 1 � "".:cs ('' ·ln"· -� ·• ,.... • ... . ... Q ... ... � ..�.. ..... .. \;;,; .J.Ii. �J .... ...... o.-# 

line 32) ;.:; 3 • 0 3 7, 7 4 9 ..:('-' -----,'::-�$ ....-!;..1.:.:,0�9.._ . .:;;.3,i;;:.2..;.;2 '--r;...;.s .... 3�._.J..;;LL....,.7._..,_.0._7"'"""J 
34. Built-in Equ�;���� C0��

(Other t:•.:m :CuilC.::.::g ;:;;:::.:vice
Systems) S";:hibit ift. 3 ---"----- ' 

- u ---� ,,_'0 
Cost of �uilt-in e�uipmentl§ 

59,929··�� 
4 c 0 3 3 : �,...------'::} f J • �· -l----· 

2 996 �._$._ ___ -'--1.-----··,-�-__ ...__._ ..... 

35. ES'.i:Ilv"J'..'i'ED TOTAL D�::v:.::::::..O:.?l"lENT 
COST FOR TH3 :?:.'\.O:?JSE::J
FACIL!?IES (L��c S� ?:us
line 34) 

. I 
�s 3,090,678 ;! $ 

36. Selected Per Sq�-:c Foot Costs

$ 109,322 

A. Total esti.r:.c.ced cost divided by total 0�css sq·.:.:::e feet
in the pro.:; ec;.: _,::;....;,..._� ...;...'...,....;3;l.<S:;l._--- ------- . 

3,200,000 

B. Totnl estimo..:c2 cost less all site ::elc...:eG. c:�pcnscs (Lines 24, 25, and 28B) 
divided by .:o::..:.:::. zrosa s.;uare fee-.: in .:. .• e project $_4_2...;._._5_2 

__________ _ 

c. Totc.l cs·:::.:.·.::.st.:.:J ccst less all si.:e ·..:\1lc..:e:d e:�pe••:::;cs and cost of. central
utility facility (Linea 24, 25, 283� £�� 28D) divided by the total gross
square feet in ;.:::e project $..;3;...4�-� 9....;:a;._ ________ _ 

D. Total cst:�2� � �ost less all si�c re!c.tcd ex;?c�ses, cos t  of ccnt::c.l
utility Lc:;.I�.:y r.nd coat of utili'.:y ccc.ncctions beyond the five-foot 
line (Li�10- 2L), 25, 2GB, 28D, &i.1d :.::SC) o::vi.de:d by the total gross square
{!,,.,,� i·� , .. " r.· "0 �"'Ct $3 0 00 .. �'-='- .. .. �--- ..... - ...� � --·------------

E. ?o·�;::.l cs·:.:::.�.:cd cost less all site r<:::.:.:.::.:;,,:d ..:;xpense cost: of cen·c;cal
u'.:::.:.i:.:y i<.:.cilL:y, cost of utility co·.:· .... e:c·c:.:.ons beyond the fivc-:Zoot.
lina a�d architectural and engin2erin� fees \Lines 24, 25, 283, 28D,
2C.C, 2i ::..:.d 34B) divided by the total ;;::o:oas square feet in the
project $26.74 • 
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WILLIAM RAINEY HARPER COLLEGE 

November 12, 1970 

TO: Dr. Robert E. Lahti, President 

From: William J. Mann, Vice-President of Business Affairs 

Subject: Sale of property to the State of Illinois 

Please find attached documents that relate to the request to purchase 
from the college property at the corner of Algonquin and Roselle 
roads in order to expand both Algonquin and Roselle Roads. 

Frank Hines and I have had further discussions with the attorn�ys 
representing the State of Illinois in acquisition of this property, 
consisting of . 69 acres at the above described corner. As you know, 
we have attempted to increase the price to a higher figure than the 
$20,000 per acre offer. The State has since had the property re
appraised and feels that their offer is a fair one. We inquired as 
to the price paid for the property purchased by the State on the 
northwest corner and they have given us a figure that is somewhat 
less than their offer to us. This is probably the best guide as 
to the fairness of their offer to the college. 

As we studied the project, it became clear that we would want them 
to extend the left-turn lane on Algonquin in order to accommodate 
our traffic. They agreed to do this for an additional $500 and we 
have paid to have this done. 

At the same time we requested a higher value for the land, we also 
requested that they make provisions to provide conduit for a future 
traffic light should it be needed. In the negotiations they indicated 
that they felt that this was a good idea but that we should secure 
our own contractor to install the conduit. We did contact the contrac
tor and obtained an estimate of between $5000 and $6000 to install 
this conduit. We indicated to the Illinois Highway Department that . 
it would be much cheaper and simpler for them to install this conduit 
in their base contract. The highway department was very reluctant 
to do so. We prevailed upon the legal department to talk to the 
highway department in order to work out a final settlement. We 
indicated that we would be willing to accept the $20,000 figure if 
the highway department would install the conduit at a reasonable 
price. They have agreed to install the conduit for $2,065. We 
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believe this to be a very low f igure compared to construction 
costs and associated fees that would be necessary if we were to 
contract this improvement. 

I recommend that we accept the offer made by the Department of 
Public Works and Buildings of the State of Illinois in the 
amount of $13,758 for .69 acres located at the corner of Algon
quin and Roselle Roads. This price is equivalent to $19,214 per 
acre. 

� .  / At the same time I would recommend that we pay the State of ( �ilinois 

.

$2, 065 for construction costs for a future traff ic �gnal as outlined on the attached plan.

The net amount to be received from the State of Illinois would 
be $11,193. 

WJM/mck 
Attachments 
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r.-, William Rainey Harper College
••• 

HARPER HIGHLIGHTS 

Commitments to Institutional Development, 1965-1970 

The mission of William Rainey Harper College is to provide the highest 

quality community college program of education, to seek out the most 

modern, creative, and effective organizational and educational ideas, 

and to test, improve, and implement those ideas which meet the needs 

of the students and the community. 

Inherent in this mission is the responsibility of providing these programs 

at a reasonable cost to the student -- and at an efficient and reasonable 

cost to the community. 

· .. , 

Highlight lit Harper's five-year continuing pursuit of excellence in com-

munity college educ atio�-�;� best shown through the commitments presented

on the following pages. 

The college is determined to meet the particular educational and career 

requirements of each student and thus serve the community at large --

for a true community college answers to the demands of the total community. 



HARPER HIGHLIGHT S 

C ommitm ent s to In stitutional Development, 1965-1970 

Se ekin g to b e  ac c o\Ultabl e  to student s and to loc al and state 
c iti zenry by: 

a. C onductin g an admini s t rative developm ent p r o g r am on a 
m onthly b a s i s fo r Ha rp e r ' s  s taff. T he p r o g r am, l e d  by 
managem ent spec iali s t s  who have dem on st r ate d suc c e s s  in 
the bu sine s s - indust rial s ec to r ,  aim s it s elf towa r d  p r oviding
a s y s tem for continuou s admini str ative r en ewal, imp rovem ent
and innovation .

b. Initiation of a Manag em ent by Obj e c tive s (MBO) sy stem in an
educ ational envi r onment ,  enabling all admini strative level s to
ope r ate ac c o r din g to agr e e d - upon objective s whic h c a r ry out
the m i s sion of the c oll e g e.

c .  Development and impl ementation o f  both a faculty evaluati on 
sy stem and an admini s t r ative staff evalu ati on s y s t em . 

d. Utili zation of an annual c omp r e hen s ive budg et docum ent that
fully di s cl o s e s  all a sp ec t s  of the c oll e g e' s  financ ial p r o g r am
and p e rmit s decent r alized budgeting from the fi r st line of
admini s t rative r e spon s ibility upwa r d .

e .  C r eation o f  the p oe ition o f  Student Provo st who s e rve s a s  an 
ombudsman and aid s  di r e c t  s tudent-admini str ative c ommunic a
ti on. 

f. Advanc em ent of effective public c olle g e  g overnanc e by the
ac tive pa rtic ipation of Harpe r's B o a r d  of Truste e s  in the
A s s oc iation of Gove rnin g B o a r d s  of Unive r s itie s and C olle g e s
(AGB).

Extending the c oll e g e  into the m et r opolitan c ommunity thr ough: 

a .  A r ea impac t s tudie s suc h a s  the t r an spo rtation study b e in g  
conduc t e d  c oope r ative ly b y  the Unive r sity of Illin o i s  and 
Ha rpe r  C oll e g e  t o  dete rmine ma s s  tr an sit fea s ibility fo r the 
300, 0 0 0 -plu s r e s ident s of C hic ago's no rthwe st suburban a r e a. 

b. Involvem ent of Ha r p e r  student s from va r i e d  e duc ational p r o g r am s
in c omm\Ulity s e rvic e p r oj ec t s  suc h a s  dental he alth c a r e  in st ruc 
tion fo r loc al elem entary sc hool s ,  architectu ral de sign s for are a
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planning p r ojects, health occupations o rientation p r o g r am s  
c onduct e d  by Ha rpe r's Nu rsing ca ree r p r o g ram fo r student s  
from a loc a l  hig h  s c ho o l  di s trict, jou r nali s m  int e r n s  fo r 
subu rban and m et r opolitan p r e ss,  radio and televi sion. 

c. A s s ignm ent of maj o r  p rio rity to developing a Wom en' s  Advi s o ry
C ommitt e e  of hom emak e r s whic h help s plan s p ec ial Harpe r
p r o g ram s  on wom en' s  c hanging r ol e s  and family life.

d. Expan s ion of the c ontinuing e duc ation and evening coll e g e
in st ruc tional p r o g ram s to include both c r e dit and non-c r e dit
cour s e s  offe r ing s at off- campu s l ocation s.

B rin ging c iti zen s of the c ommunity to the c oll e g e  c ampu s by: 

a . B alanc e d  p r o g r am of popula r  l e c tu r e s whic h fe atu r e  suc h 
counte rpoint pe r s onalitie s a s  Ge o r gia l egi s lat o r  Julian Bond, 
c onsum e r-c ru sade r Ralph Nade r ,  c on s e rvative auth o r  Ru s s ell 
Ki rk, TV new sman Sande r  Vanoc u r ,  Unit ed State s Senato r s  
St r om Thu rmond of South C a rolina and Bi rch B ayh of In diana , 
pe rapatetic politic ian-humori st Pat Paul s en, and TV talk show 
ho st David Su s skind. 

b. A policy of facilitie s utilization which enc ou rage s c ommunity
o r gani zation s ,  c lub s and g r oup s ,  l ocal bu s ine s s  and indu st ry
to make u s e of c ampu s fac iliti e s and s e r vic e s  at any tim e whe n  
the m a ste r s c h e dul e p e rmit s . 

c . Opening of a c ommunity c oun s e ling and t e sting c ente r  which i s  
fully ac c r e dite d  b y  the Am e ric an B oa r d  o f  C oun s eling S e rvic e s
to p r ovide c iti z e n s  with c ar e e r  and pe r s onal c oun s eling on a 
minimal fe e b a s i s. 

d. Enc ou r a g ement of ad hoc student volunt e e r  p r o j ec t s  suc h a s
a fall 1969 "Ea rth Day" p r o g r am which b r ought anth r opol ogi s t
A s hl ey Montagu t o  Ha rper's c ampu s and a fall l970 Ec ology

Rally which student s hope to devel op into a full- s c ale c iti zen
ac tion p r o g ram fo r Chic a g o' s  no rthwe st suburban c ommunity.

e. Cre ation of the Ha rp e r  Bu s in e s s - Indu st r ial St e e r ing C ommitte e
thr ough whic h the c oll e g e  offe r s  loc al fi rm s mana g em ent
t r aining p r o g r am s  tail o r e d  s pecific ally to thei r n e e d s .
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Partic ipative planning fo r th e c oll e g e  by involving student s , 
faculty and ad!nini st rato r s a s  m em be r s  of a Long Rang e Planning 
C ommitt e e  whic h ha s the ta sk of r e c omm e nding p r o g r am s ,  s ervic e s ,  
e quipm ent, and financ e s  whic h Ha rpe r will n e e d  in o rder to m e et 
highe r e duc ational n e e d s  of C hic a g o • s northwe s t  suburban 
c ommunity thr ough 1985. 

C ontinuing c ommitm ent to developm ent of th e highe s t  quality 
in st ruc tional p r o g r amming thr ough: 

a .  An int e g r at e d  appro ac h to c oun s e lin g  and in s t ruc tion fo r c a r e er 
and fo r t r an s fe r  p ro g r am s  whic h i s  fac ilitat e d  by a s s igning 
c oun s el o r s  to e ac h  in st ruc tional divi sion and pr ovidin g them 
with offic e spac e in the s e  a r e a s. 

b .  A spec ial e duc ation p r o g r am fo r student s who fail to m e et the 
minimum ac ademic r e quir em ent s  durin g  the i r  fir st s em e ste r  at · 
the c olle g e. Ext e n s ive individual a s s e s sm ent and instruction 
a r e  built into thi s effo rt to aid student s  in r eplac ing failure with 
suc c e s s. 

c. A faculty - admini s t r ation In st ruc tional De vel opm ent P r o g ram
whic h p r o vide s the f r am ewo rk fo r c ontinu e d  imp rovem ent of
e duc ational p r o g r am s.

d .  Providin g  c omput e r  ac c e s s  te rminal s fo r in s t ructional pro g r am s  
pe rmitting student s and faculty t o  g ain 1 1 hand s on 1 1  exp e r i enc e in 
c ompute r-a s si st e d  in st ruc tion. 

· · · . . . Provi din g c omprehensive suppo rt fac iliti e s  and s y s t em s  fo r pre s ent 

and futu r e  in s t ruc tional dem and s thr ough: 

a. Seven multi - m e dia e quippe d  l e c tu r e-demonst r ation hall s ranging
from c apac iti e s of 75 to 3 0 0  s tudent s .

b. T V  di str ibution sy stem to c ove r 1 0 0 in s t ructional loc atio n s  on
c ampu s with off-the - air c ol o r  fr om all C hic a g o  a r e a  c ha nn e l s ,
and fou r s ep a r ate c hann e l s  fo r the c oll e g e  1 s inte rnal in s t ruc tional
tran smi s s ion u s e  in blac k and white .

c .  T V  m a s t e r  c ontrol and T V  p r o duc tio n  s tudio for p r oduc ing high 
quality video and audio in s t ruc tional m at e rial s .  

d .  Full ran g e  o f  g r aphic de s i gn, photo g raphy, and m e dia sy s t em s 
de s i gn s e rvic e s  fo r faculty an d staff. 
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M aximi zin g  the r eturn on the c oll e g e  1 s inve stm ent in c ompute r 
s e rvic e s  by : 

a .  R e gi ste rin g  student s on - line with Ha rpe r 1 s c omput e r  thr ou gh 
u s e  of video te rminal s ,  and maintaining all student r ec o rd s  fo r 
vide o r etrieval by c oun s el o r s  and in s t ruc to r s  a s  n e e d e d .  

b .  Extending the on - line r e gi st r ation sy stem to a tel ephone 
r e gi st r ation p r oc e du r e  whic h pe rmitt e d  2, 0 0 0  adult s to r e gi st e r  
fo r fa11 1 9 7 0  c la s s e s  without l e aving thei r hom e s .  

c .  Maintaining r ec o r d s  of 5 0 ,  0 0 0  student s e n r o ll e d  in loc al 
e l em e ntary s c ho o l  di st ric t s . 

d .  Developing an autom ate d  purc ha sing s y stem fo r the Lea rning 
R e s ourc e s  C ente r  lib r a ry c ollec tion, with utili zation of c omput e r  
te rminal s t o  a s s e s s  statu s of c o ll e c tions and the u s e  o f  the 
mic r o - r eade r c a r d  c atal o g  s y stem . 

e .  C ompute ri zing a c ampu s maintenanc e and fac ilitie s invent o ry 
sy stem , fo rming a ba s i s  fo r futu r e  s y s t em s and p roc e du r e s 
r elated to fac ilitie s  to b e  added to the c ampus . 

f. Maintaining an up - t o - date m ailing li st  of spec ific inte r e st
g r oup s within the c oll e g e  di st ric t fo r the pu rp o s e  of di r ec ting
c ommunic ations about Harpe r p r o g r am s ,  s e rvic e s ,  and
ac tiviti e s  to the s e  g r oup s .

Buil ding a c r e ative envi romn ent fo r w o rk and l e a rning thr ough:  

a . A fun d fo r Sp ec ial Proj ec t s  fo r Educ ational De velopm ent (SPE D) 
p r ovide d by the B o a r d  of T ru st e e s  an d a dmini ste r e d  by the 
P r e s ident, whic h allow s c r e ative i de a s  of faculty an d staff 
to surfac e r apidly through the o r gani z ation and bec om e  funde d 
fo r implem entation . 

b .  An innovative t r avel fund whic h all ow s  any fac ulty o r  staff m emb e r  
t o  r e qu e st t r avel exp en s e s  t o  b e  appli e d  to a c on sultation vi s it fo r 
an i nve sti g ation of an innovative idea whic h m ay enhanc e the 
in st ruc tional p r o g r am or any othe r pha s e  of the c oll e g e  1 s ope r a 
tion s . 

c .  A B o a r d  of T ru s te e s  c on s c ientious about exe rc i s ing it s p r op e r  

r o l e  o f  info rm ed,  intellig ent g ove r nanc e whic h summ on s p r o fe s ional 
exc ell enc e from a dmini strative an d t e ac hing faculty in the i r  ful 
fillm ent of the C oll e g e  m i s sion ,  

Novembe r  5 ,  1 9 7 0  
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