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C. Estimated Payroll May l- through June 30, L977
D. Financial Statement
E. Budget Transfers
F. Bid Aruards
G. Constructlon Change Orders
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a. Long Term Leave of Absenee, Special Services Div. Exhlbit A-1a

2. Administration

a. Vice Presídent, Academlc Affairs Exhibit A-2a
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1. FacuJ.ty Salary Program
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Exercise Technician

C.
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E.

Exhibir B-1
(Handcarried)

Exhibir B-2
(Handcarried)

Exhibit B-3
(Handcarried)

Exhibit C
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Minutes of the

CALL TO ORDER:

ROLL CALL:

MINUTES:

Regular Board Meeting of Thursday, May L2, L977

The regular meeting of the Board of Trustees of
Community ColLege District No. 512 was called. to order
by Chainnan Munson on Thursday, May L2, L977 r ât
8:05 p.m., in the Board Room of the Administration
BuildÍng, Algonquin and Roselle Roads.

Present: Members Jan Bone, Joan Klussmann, Robert R.
Moats, Shirley A. Munson, Jessalyn M.Nicklas,
David Tomchek, Natalie Weber, and Student
Member Robin Turpin

Absent: None

Ã,1so present: Robert E. Lahti, Michael Bartos, Joe
Bauer, John Birkholz, Frank Borelli, Pat Bourke,
Michael Brown, Peg Burbach, Donald Carlson, Bob Chantryn
Har1ey Chapman, Frank Christensen, ,foe Clouser,
Bob Cormack, Ray DePalma, Judith Dincher, Frances
Dionisio, Anton A. Dolejs, George Dorner, Charles
DuBois, DennÍs Dunton, Charl-ene Dwyer, Charl-es Falk,
Guerin Eischer, Pat Foust, John Gelchr Jean Goodling,
PhiL Gregorowicz, Jeannette M. HaLle, !ü. R. Howard,
Chrls Hunter, Fred Inden, Robin Jacobs, John Januszko,
!üilliam JedLicka, Gene Kimmet, !if. D. Klingenbêrg,
Henry Kurowski, C. Patrick Lewis, Jack Lucas, David B"
Macaulayr Vtílliam J. Mann, I',iz McKay, M.Scott MeMannís,
George Minkevich, Don Misic, LeRoy lvlottla, Bob Nolan,
Mike Oester. Mike Ostrowski, John PageJ-er, James A.
Patten, Joann Powell-, Henry Roepken, Leslie A. Schwartz¡
RonaLd Short, Jay Singelmann, Frank E. Smith, LoLa
Smith, Donn Stansbury, Roy Steffens, Darlene Stewarto
Sue Stidger, Elaine Stoermer, Pat Swisher, Urban Thobe,
ilane Thomas, Gil Tierney, Rose Trunk, W. E. Von Mayr,
Don Wachlin, Mike lrlard, David tüi1Liams, Robert tilyman,
and Robert Zil-kowski--Harper CoJ-Iege; .fohn Demmert,
Edie G. OrNeil, Brenda Pulla, Josy Saunders, Paul Scott,
and Jack lileber--Harper Studentsi Verna Parker--
Countrysider Rena Cohen--Paddock Publications; Rich
Laden--Cop1ey Record; Wayne Swanson--Suburban Trib;
Norman Swanson--Local #11; and Helene ChappJ_e.

Membgq Weber qeyed, Member Moats seconded, approval of
ffi Adjourned Board meeting ot-uay 2,
1977 ' and the mínutes of the Special Board meeting ot
.Aprit 18, L977 .

Member Tomchek stated that in the ninutes of April 18,
1977 r Page 9, fifth paragraph, the word conjunctive was
in error and he would ltke this correcteãE readr-t'írijunctive. n

As there were no other corrections or additions, chairman
Munson stated the minutes wouLd stand as corrected.



Minutes of the

CITIZEN
ÞÃfffipArroN¡

DTSBURSE!,TENTS:ffi

Payrolls

Educational- Fund
Building Fund
Site & Construction Fund
Bond and InÈerest Fund
Auxiliary Fund

Regular Board Meeting of Thursday, May 12 | L977

f{il-liam E. Mill.er, President, of the FaculÈy Senate,
announced the resuLts of the Faculty Senate election
as follows:

fÍilliam E. Miller, President
Gene Kimmetr Vice President
David MacauJ.ay, Secretary
Jay SingeLmann, Treasurer

Mr. Miller stated Mr. Bartos would partícipate later
in the discussion of the Report of the Ad Hoc
Committee on Rank. Mr. Miller d,ístributed to the
Board 'John Pagelerrs report on the AACJC Convention
heLd in Denver in epril. Mr. MiLler stated they lrere
looking forward to settlement of negotiations tomorrow
afternoon.

Ms. Brenda PuLla, Student Senator from Hanover Parkt
referred to a'resolution which the Student Senate
planned to present later in the meeting É,o the Board.
She advised the Board that the vote on the resol-ution
was--five yeas, three abstentionsr and one nay.

Member Nicklas moved, Member Weber secondedr approvaL
of May L2, L977r ês follows:

2.

$254,6L0.47
185,1,03.23

26 t97 4,87
300,000.57
r03,946.54

Upon roll caLl, the vote hras as follows:

Ayes: Members Bone, Klussmannr Moatsr Munson,
Nicklasr Tomchek and Weber

Nays: None

Motion carried. Member Turpin voted aye.

Member Nicklas movedr Member ltleber secondedr approval
il 15, L977, in the arnount of

ç442,275"99i the payroll- of April 30, L977 ' in the
amount of ç427,618.93; and the estimated payroll of
May 1, 1977 through June 30, L977, in the amount of
çL,752, 838. 26,

Upon ro11 call, the vote was as follows:

Ayes: Members Bone, Klussmannr Moats, Munsont
Nicklas, Tomchek and tfeber

Nays: None

Motíon carried. Member Turpin voted aye.



Minutes of the

DISBURSE}IENTS:
Effiated-
Ut,ility
Bills

Financial
Statements

Bid Awards

Regular Board Meetíng of Thursday, May 12, L977 3.

Member NlckJ.çrglneYed, Member lfeber seconded, approval
timated utility bills in Lhe

amount of $37r000.00.

Upon roll call, the vote was as follows:

Ayes: Members Bone, Klussmann, Moats, Munson,
Nicklas, Tomchek and Weber

Nays: None

Motion carried. Member Turpin voted aye.

Referring to page 3 of 13 in the Educational Fund,
Expenditures by Program, Dr. Mann pointed out the apparent
large deficit baLance in the General Inst,itutional
expense of $31Lr381.05 is accounted for by Data Process-
ing Service charges which will be allocated to otheracõounts.
Member Nicklas moved, Member lileber seconded, approval

n Ex. V-Fr âs follows:

V-F1 Award bid request Q-4705 for furniture for
C, G and H buildings as follows: Lowery
McDonnell, five items,'in the amount of
ç71285.80; E&I Steelcase, 13 items, in the
amount of S7 t267.L9¡ Prairie State, two
items, in the amount of $11169.25; and
Virco' one item, in the amount of $445.80.
Total award - $16r168.04.

Award bid request Q-4706 for fertilizer for
on-campus usage to the Low bidder to
specifications, Olson Distributing Co. ¡in the amount of $21971.50.

Award bid request Q-4708 for power supplies
for the ELT program to Lambda Electronícsr
item #1r in the amount of $11725.00; and
Staco Electronics, item #2, in the amount
of $1, 080. 00. Total award - $2 , 805 . 00 "

Award the second year of a three year lease
to the A.B.Dick Co., for an Offset Press
1600 in the amount of $910.50 per month for
an annual rental of $I0r926.00.

Approve issuance of change order to
P.O.D-6L22 to Lynn Sign Corp., to purchase
an additional 20 dírectories for campus.
Increase purchase order from 951700.00 to a
new total of $91500.00.

Approve issuance of a change order to
Colonial Chevrol-et from $g1000.00 to
$3r800.00 for leased vehicles for athletic
events, P.O. D-5458.

v-F2

v-F3

v-r4

v-F7

v-F8
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DISBURSEIIÍENTS:
E:Iffiardi-
tcont. )

V-F9 Approve issuance of Food Service change
orders as foLLows¡ Shapiro Foods--P.o.D-4737
from $14r000.00 to new total of $15r500.00;
Vanderbilt Foods--P.O.D-4734 from $5, 000. 00
to $5¡250.00; Lahrrence Foods--P.o.D-4740
from $16'000.00 to $18r000.00; Bear Stewart
Corp.--P.O.Ð-4744 from $3r000.00 to $3r250.00;
and Railton Foods--P.O.D-4739 from $1Ir500.00
to a new total of $131500.00.

V-FIO Award bid request Q-4716 for laboratory
tables for EMcPS to the low bidder, Kewaunee
Scientific EquipmenÈ Co., in the amount of
$4,886.00.

V-Fll Award bid request Q-4729 for chalkboards and
tackboards for buildings G and H to the low
bidder, Larson Co., in the amount of $31474.00.

V-F12

Upon ro11

Ayes:

Nays:

v-F6

Upon ro11
Ayes:

Award Food Service blanket orders for fiscal
year t 1977-78¿

Vanderbilt Foods -$ 5r500"00
John Sexton Co., 9r500.00
Marano Brothers 13r000.00
Shapiro Frozen Foods - $12r000.00
Oscar Meyer 31000.00
Rail-ton 9 r 500.00
Lawrence Foods 13'000.00
Redi-Froz Distr. - 8r000.00
Fox River Foods 10r000.00
Des Plaines Pack.- 8r000.00
Bear StewarÈ Corp.- 3r000.00
Bit-O-Gold I,500.00

calI, the vote was as follows:

Members Bone, Klussmannr Moatsr Munson,
Nicklas, Tomchek and lileber
None

Mot,ion carried. Member Turpin voted aye.

Member Moats moved, Member lfeber secondedr approval of
ffi-r, as follows:

V-F5 Approve renewal of ttre lease contract for
the Mag Card II Typewriter, fox Campus
Services, in the amount of $3r300.00.

Approve authorization of two Mag Card Àrs
and one Mag Card fI on a one-year lease
for a total of $91261.00 a year.
cal-l, the vote was as follows:
Me'mbers Bone, Klussmannr Moats, Munson,
Tomchek and lfeber

Nays: None
Abstained: Member Nicklas

Motion carried" Member Turpin voted aye'
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DÏSBURSEMENTS:
õh-9e-
Orders

COMMT'NICA,TIONS:

UNFÏNTSHED
BUSINESS:
@'f
Ad Hoc
Committee
on Rank

Member Tomchek moved, It4ember Klussmann seconded, that
submittal of proposed change

order PCM #13 to the Capital Development Board (as per
Exhibit V-G att,ached to the minutes in the Board of
Trusteesr Officj-al Book of Minutes).

Upon ro11 calL, the vote was as follows:

Ayes: Members Bone, Klussmann, Moats, It{unson,
Nicklas r Tomchek and lileber

Nays: None

Motion carried. Member Turpin voted aye.

Paui. Scott, President of the Student Senate, announced
that the Senate decided as t.heir class gift to the
college they would contribute $31000 to the Harper
CoJ-l-ege Educational Foundation to help furnish the
lfilliam Rainey Harper Room, and $L250 for Cardio
Pulmonary Resuscitation equipment, at the college.
Chairman Munson extend,ed the Boardrs appreciation to
the graduating cLass for their gift.

Chairman Mungon referred to a communicat,ion from Mr.
Henry Roepken suggesting that the Advisory Board for
the Journalism Program be strengthened. At the present
time there are three members on this board, and
Chairman Munson suggested the administratåon provide
recommendations for additional- board members. Dr.
Blrkhol"z stated they are working on this wíth the
present board members. He stated they wouLd report
back to the Board at the ,Iune meeting on their progress
and recommendaÈions.

Member Moats read a report on the Ad Hoc Committee on
Rank, dat,ed May L2, which he had directed to Shirley
Munson, Chairman. The report was as fol"l"ows:

References: l-. Ex. VII-A, April L4, L977, I'For Board
Infontation"

2. Ex. VII-A, Nlay L2, L977, rrFor Board åctionrr
As suÍf,rarized in Reference l-r the Ad Hoc Conmittee on Rank
was charged to:

a" Investigate the possibility of different job
descriptions for each rankì

b. Investigate specific criteria for admission
to each rank;

c. Investigate specifíc minímr¡m crÍteria for
maintenance in a given rank...

rn response to this charge, the conmíttee subnitted a report
which contained a certain amount of materiaL díscussing the
reLationshÍp of acad,emic rank to compensation, an area
irrelevant to the charge.
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UNFINISHED In response to item c abover the co¡runittee recomnended ¿¡¿¡,
Effi r'no one shal1 be denoted from a rank. r'

ñe+ïïñT a¿
Hoc Committee In its response to item b, aùrissions to each rankr the
on Rank conmittee report had very Li.ttle to say about actual standard,s

for admission to a given ra¡rk. The possibiLity of an acaderric
program for which no doctorate is avaiLable was brought ræ.
Present Board Policy (Sec. 3.2.2, nowhere reguires a doctorate
necessaril.y. If there are academic discipl-ines ínportant to
tlarper in which post-graduate degrees are not available or
would be lrrelevant, this shoulcl be brought to the attentíon
of the Board.

The report of the comnittee presented a very comprehensive
¡.ist of specific activitÍes which are worthy of consíderatlon
for promotion reLating to Sec. 3.1.1 of the Board PoJ.icy
llanuaL. These appear to represent a sr.rbstantial addÍtion and
clarification to the general criteria.

A minority report was also subnitted. Couuoents nade incLuder
"...the differences in facuLty ranksr presunably, are
quatitative differencesr¡' and, nThe present criteria ... are
stiLl Èhe best, g!.obal indicators of whatever qualities
dlstinguJ-sh an assistant professor from an instructo!...¡rr etc.
In shortr both the co¡runÍttee report as sr¡bnritted a¡rd the
minority report have failed to come up with anything more
specific than the present criterla, Ín spite of, the fact that
apparently there has been considerabLe thought a¡rd effort
directed toward the charge to the conmittee. It seems doubtful-
that further effort in the sane dLrection would be slgrnificantly
productive.

Reference 2 contaíns a nemo by Dr. Bírkholz recommending the
incorporation of substantially aLl of the co¡m¡:itteers list of
perforntanee criteria into the Faculty Frocedural- Manual.r to
be referenced by a footnote in the Board Poi.l"cy Manual. lfhe
only sLgmificant difference bet¡¡een the comnrittee and Dr.
BirkhoLz ís Ín regard to Faculty Senate activities. The
reason for omitting the Faculty Senate from the tist is
evidentJ-y that much of the FacuLty Senate activity relates to
its function as an arm of A"F.T. WhiLe these efforts are
recognized by the Board as proper activities for the FacuJ-ty
Senate as evidenced by recognition agreements, they are
stríctLy in the interest of the faculty mernbers themsel-ves
and do not, appear to confo::m to the intent of item D" of
Sectj.on 3.L.L of the Board Policy Manual:

"D. Effectiveness of College Se¡nrice as evidenced by
successfuL comrittee or administrative work with
students or cousrunity .in educational, culturãt

forrnaL classroom reLationships. "
(Underscores are thl.s authorrs)

It is recognized that the Faculty Senate conducts some other
actj.vities which do conform to the above. It seems probable
that such activities fit some other item in the rather
corçrehensive List generated by the cormittee.

6.



Þtinutes of the

UNFTNISHEDE'ffi
ñepõffir ea
Hoc CommÍttee
on Rank

Regular Board Meeting of Thursday, May L2, L977

It is recomended that the coruníttee be discharged with
thanks for their efforts on the basis of the reports suburitted,
and that these recoc¡nendations l"n the form stated by Ðr.
Birkholz be adopted for the Board Policy ManuaL and the
Faculty Procedural l,tanuaL.

Nowhere is there a recomnendation for demotion in rank, in
spite of the fact that the Ínitial charge to the conníttee
night have been inteqpreted to suggest this.
Finally, it appears that more specific criteria on rank must
await a different approach than has been undertaken so far,
such as outside consultatLon, a suruey sf other ínstÍtutions,
or perhaps some entirely unique concept. This rnay be
considered in the future by a Boatd Co¡rurittee, by the
Ad¡ninistration, or by one or more faculty members"

Member Moats moved, Member Bone seconded, that bhe
@ in Ex. vrr-A (criteria for Rank)
be included in the L977 Faculty Procedural ![anr:al and
that the criteria be used for a one year basis with a
revision prior to l{ay l, L978; and further that a
footnote be placed in the Board of Trustees Policy
Manual, Section 3.1.1, Performance Criteria nodifíed
as foLlows:

"Performance Criteria: More specifíc criteria
definitions are outLined in Section 4.36 of the
Faculty Procedural- Manual. This criteria wil"L be
reviewed and modified where applåcable prior to
May 1, 1978.r'

(Ex. VII-A attached to the minutes in the Board of
Trustees Official Book of Minutes. )

Member Tomchek requested explanation of the phrasing
in the motion that the criteria be used for a one-year
basis with revision prior to May L, 1978. Dr. Birkholz
explaíned this would be used for a one year cycle, and
after going through a whole cycle, there might be
additions or deLetions on the basis of experience.

Mr. Michael- Bartos, Chairman of the Committee on Rank,
added several commentsr pointing out that in the
committeets recommendation and discussion it was stated
that they felt it was impossibLe to do a satisfactory
job in the brief time given. Regarding demotions in
rank, he stated in a}l the discussionsr al-L the
researchr alL the materialr the conunittee found no one
who wouLd recommend demotions. The probJ-ems created
woul-d be greater than any benefits derived. [Ie stated
the faculty serving on the Faculty Senate is definitel-y
a direct servlce to the schooL and questioned how this
couLd be handled without involving the facuLty. Mr.
Bartos stated all research showed that present job
descriptions at Harper are excelLent. He reported the
co¡¡unittee highLy concurs with Dr. Birkholzts rêcommen-
dation on review and revision of criteria definitions
prior to May I, 1978.

7.



Minutes of the

UNFINISHÐEffi-ñepffit aa
Hoc Committee
on Rank

Monet,ary Award
for Promotions

NEhT BUSINESS:
ffiafffi
Faculty¡ Long
Term Leave of
Absence

-Faculty,
Resignation

-Administration,
V. P.Academic
Affairs

Re,gular Board Meeting of, Thursday, May L2, L977

Member Turpin agreed with Mr. Bartos that the Faculty
Senate Comrnittees are a very important conununication
device and shoul-d be included on the Institutional-
ServLces list in the FacuJ.ty Procedural Manual. After
further discussion, it was agreed that Dr. Birkholz
would bring a recolwnendation on this to the Board at
the next meeting. Dr. Lahtt suggested the wording
should be fl-exibLer so as not to exclude future
committees.

Chairman Munson thanked Member Moats, Mr. Bartos, and
the committ,ee for the time and effort expended.

Upon ro11 calL, the vote was as follows:

Ayes: Members Boner Klussmann, Moats, Munsont
Nickl,as, Tomchek and Weber

Nays: None

Motion carried. Member Turpin voted aye.

As this item is invoLved with negotiations, the Board
agreed to omit this.
Member lrleber moved, Member Klussman seconded, that, a
@ absence, maternity, be granted to
Ms. Donna Lach for a one-year periodr beginning
Aug. L977, and ending Aug. L978. This will be a
leãve without pay. neappointment in August is
contingent upon funding from the Superintendent of
PubLic Instruction.

Upon roll caII, the vote was as follows:

Ayes: Members Boner Klussmann, Moats, Munson,
Nicklasr Tomchek and Weber

Nays: None

Motion carried. Member Turpin voted aye.

Member Nícklas moved, Member Ì{eber seconded, that the
ept r^Iith regrets the resÍgnaÈion

of Ms. Ruth Birkhead, effective May 2J., L977.

Upon roll callr the vote was as follows:

Ayes: Mernbers Boner Klussmannr Moats, Munson,
Nicklas, Tomchek and tfeber

Nays: None

Motion carried. Member Turpin voted aye.

Member Nicklas moved, Menber Moats seconded' that the
oint Ðr. Vernon O. CrawleY to the

position of Vice President of Academic Affairs,
effective July Lr L977 r ât an annual sal.ary of
$33,500.00, with the academic rank of Professor.

8.
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NEW BUS.TNESS ¡
SE-aTfffi-g*-
Administ,ration,
V.P. Acadenic
Affairs
(cont. )

As he feLt, the position of Vice President of Academic
Affairs was one of the mqst cruciaL in the col.leget
next to the President, and the Executive Vice"Presidentr
Mernber Moats requested a discussion of the reasons for
the reconmendation of Dr. Crawl-eyi he stated he feLt
sure there were other highJ.y quaLified candidates.

Dr. Birkholz discussed the selection process¡ which
started in January. The screening committee consisteð
of f aculty mernbers, ad¡ninistrative staf f , and a student
representative. The position was advertised nationally.
The committee was to interview at least six canðidates"
Of the six recommended, by the committeer two were
internaL candidates. These ldere reviewed by the
President and three Vice PresidenÈs. They then int,er-
viewed three externaL and two internal- candidates. Dr.
BirkhoLz explained the rather rigorous schedule the
candidates went through on their interview day. .As a
result of thls process, three individual-s were
recommended, one external and two internaL. At. that
pointo the President and Vice Presidents had an
intensive interview with the candidates. Dr. Birkholz
discussed Dr. CrawLeyts qualifications, the experience
he wouLd bri.ng to Harper. He stated Dr. Crawleyrs
PhD is in the chemLstry disciplÍne, he has had
extensive experience in the area of curricul.um, in
staff development, and Dr. Birkholz feLt another area
of strength was his work in a collective bargaining
element. Dr. Lahti added that he felt another strong
factor was Dr. CrawLeyrs multipJ.e institutionaL
experience.

Member Bone commented that it seemed there had been a
wel-L planned search in seeking out a weLl-quaLified
candidate. Ilowever, based. on an item she pl.anned to
brLng up later in the meeting, Member Bone moved to
tabLe the appointment of Dr. -crffiined
she was moving to table the appointment untiL sometime
in the future. Member Klussmann seconded the motion.

Upon ro11 calL, the vote was as foll-ows¡

Ayes: Members Bone, Klussmann, Munson, Tomchek
and Weber

Nays: Members Moats and Nicklas

Motion was tabled. Member Turpin voted aye.

Member NickLas commented the coJ-Lege may Lose people
by deLaying too long.

Chairman Munson pointed out that as there had been no
finalization of the matters in Exhibits Vtlt-B-L, B-2,
and B-3, there wouLd be no discussion on these items.

Sa1ary Program
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NEW BUSINESS¡

-

Tenure
Appoi.ntrnents

Faculty
FeJ-lowships

Regular Board Meeting of Thursduy, May L2, Lg77

Dietetic Techn.Progran Diet.Tech.
Re\r.Student Workbook Program
Personal-ized System of MTH 094
Instruct.for MTH 094

Design of Humanities- Humanities
Related Multi-media 101-102
InstructionaL Units
Rev.of HSC 211 CLinical Med.Office
Proc.to Auto-tutorial Asst.Prog.
Adult Reentry Center Adul"t Ed.

CounseJ.ing
PreparatÍon of Materials MTH 101
for MTH 101 ån Large
Lecture Approach

CaroLe Visual SLide Presenta- RetaiJ.ing
Shepard tion of RetalL Promotion

Ìilindow & Interior Display
Margaret Rev.of Materials Used in Legal
Snith SEC 235 Legal Dict. & Dictation

Transcription

Upon ro11 call, the vote was as follows¡

Ayes: Members Boner Klussmann, Moats, Munson,
Nicklas, Tomchek and Weber

Nays: None

Motion carried. Member Turpin voted aye.

!{'ehber Tornchek tnovedr Mernber Klussmann seconded, that the
eaching facul.ty be granted tenure

agreerrents effective with their employment for the
L977-78 acadernLc yearr per Board PoJ.icy Section 3.0.6--
Tenured Appointments.

Suzanne Herron - Food Services
Ben DaLLas - ArÈ

Upon rol-1 call, the vote was as follows:

Ayes¡ Members Bone, Klussmann, Moats, Munson,
Nicklasn Tomchek and Weber

Nays: None

Motion carried. Menber Turpin voted aye.

Member Tomchek movedr Member lileber seconded, that the
@ty Fe].J.owships be approved for the
Summer, L977 (Ex. VIII-D attached to the minutes in the
Board of Trustees Official Book of Minutes).

Name Project Area Amount

l_0.

$1",336

1r500

2 tL80

L t324

L,000

l_ r 500

950

L, L00

Henriette
Gebert
Pauline
Jenness
Richard
Lockwood

Vera
!4urchison
Ann
Rodgers
Margaret
Scott
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Member Weber moved, Member Nicklas seconded, that the
@ion be authorized to forward the
Form 20 (Application for ApprovaL of a New Unit of
Instruction) to the State for Approval (Attach. C)
as per Exhibit, VIII-E attached to the minutes in the
Board of Trustees Official Book of Minutes.

Dr. Cormack provided background information to the
Board on the fitness progralnr stating it had been
three years in the makJ-ng. The first, companies to
approach the college on a fitness program for their
employees were Gould, Flick-Reedy, MotoroLa, and
Chemplex. Informal meetings were heLd. About the same
time, the PE staff, funded unöer a SPED project,
start,ed a similar concept in a fitness program for
college students. A committee was formed which
recognized the need for a manpower study and appro-
priate curricuLar eontent. Dr. Cormack spoke of
meeting wíth State Board representatives anô presenting
the concept to them. He stated the manpower study was
complete. Dr. Corrnack discussed the conununity
invol-vement Ín this program.

Member Tornchek asked if the adoption of this recolrunen-
dation would commit any portion of the budget the
Board is considerÍng. Dr. Birkholz expJ.ained if the
program is approvedr the application wilL go the ICCB.
Upon their approval r the Board ¡¡ou1d rnake the deter-
minaÈion on whether they want to go through with the
program. Member Nicklas felt if the Board is not in
agreement on the program, there is not much point in
getting approval from the ICCB. Member Vteber pointed
out it is still the Boardrs prerogative whether this
would go in the budget or not. Dr. Lahti expJ.ained
the application to the State is a two or three month
process. I..r.,z McKay commented that the manpoÌ,rer study
proved very fruitfuLr showing that Harper graduates
would definitely be able to find jobs in this fieldr
which was both Harperrs and the Staters main concern.
Chairman Munson commented that one of the reasons the
public bodies are interested in this program is
because Harper has done all the work on a program
that is new to the State,

IJpon ro11 call, the vote was as follows:

Ayes: Members Bone, Klussmann, Moatsr Munson'
Nicklas, Tomchek and Weber

Nays: None

Motion carried. Member Turpin voted yes.

Member Weber move<!, Member NickLas seconded, Ëhat
@er Col-Lege increase the student
tuition by t,he rate of one dolLar (91.00) per credit
hour to $l-6.00 per semester hour effective summer
school, L977 "
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Member Turpin discussed the Student Senate resolution
against a tuition increase. She stated she considered
hersel-f a Trustee first and then a student and spoke
of serious reservations she had on voting against the
tuition increase. However, she felt she must look out
for the student,sr and the collegers best interests in
the future. With the bleak forecast of new students
and money, she stated she felt it might be best to go
for a tax referendum this yêâÍr instead of a tuitj.on
Lncrease. Member Turpin discussed the increases in
tuition since Harper started, and, in comparing
Harper to other community col-leges Ln the arear pointed
out that Harperr s tuition is the hiEhest. She stated
the Student Senate agrees that the community should
take more responsibility and pointed out the increased
use of Harper facilíties by the community.

PauI Scott, President of the Student Senater I

distribut,ed copies of the Student Senate resolution,
which had passed by a vote of five ayes, one nâYr and
three abstentions (copy of the resolution attached to
the minutes in the Board of Trusteesr OfficiaL Book of
Minutes). Mr. Scott read aloud the resolution, which
explained the Student Senaters posit,ion and requested
tuition not be raised. The resolution also encouraged
the Board to conduct, a referendum to raise the tax
rate in the Educational Fund.

Linda Pulla, Student, Senator and also a homeowner in
the college district, stated she had voted no on the
resolution. She had heard all argument,s from both
sides and she did not feel the disÈrict wouLd get a
tax increase approved. Ms. Pulla pointed out she is
upset withtrgetting the shaft from both ends.r'

In the discussion which foIlowed, Board mernbers were
not in favor of the studentst proposal- for a tax
referendum at, this time" Member Tomchek preferred
deferring the tuition increase and considering the
possibility of reducing the budget by $216r000--the
amount projected, from the tuition increase. Member
Nícklas felt delaying the tuítion increase would only
increase the deficit and did not see how this could be
justified. Member Klussman did not favor the
tuition increase. She requested the administration
provide a list of possible cuts in the budget at a
future Budget Co¡runittee meeting. Member Moats
commented that the college is much closer to tax
warrants than the present budget reflects. IIe feLt
the Board should be careful in postponing a tuition
increase and. at the sane tÍme postponing a tax referen-
dum. As the recommendation for a tuit.ion increase was
to be effective for summer, 1977, Member Bone suggestef
delaying this increase and making a judgment on the
fa1l, 1977, tuition at, a future budget meeting.
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Upon ro11 caLl, the vote was as follows:

Ayes: Mernber Nicki.as
Nays: Members Boner Klussmârtrlr Moats¡ Munsont

Tomchek and Weber

Motion defeated. Member Turpin voted nay.

Member Bone moved, Member Weber seconded, firstr thaL
@ the Board be directed to arrange
for an external audit of the administrative structure
of Harper CoJ.lege at a cost not to exceed $10100Û"00;
second, that the scope of the audit be developeð by
the Board Ln consultation with the auditor(s); and
third, that the final audit report be received no
Later than sixty (60) days from the inception of the
study.

Member Moats favored the audit but felt this time frame
would jeopardize the hirinE of the Vice Presid.enÈ of
Academic å,ffairs, and stated he was not in favor of
that" Member Tomchek felt an institution of Harperrs
qual-ity shoul,d have no problem attracting qualifS"ed
persons" Dr. Lahti point.ed outn that regardless of
the quality of the instLtutionr a delay of two or
three months would not put the Board in prime recruiting
time.

Upon ro11 calln the vote was as follows:

Ayes: Members Boner Klussmannr Moatsr Munsont
NickLas, Tomchek and Weber

Nays: None

Motion carried. Member Turpín voted aye.

Chairman Munson announced there would be a commit,tee-of-
the-whole meetLng on May L9' 1977, to discuss the
Master PLan and the college goals¡ a budget meeting
will be held on the 31st of May; a special meeting of
the Board is also being consÍdered for ivlay 3L.

Member Moats reported on construction status, stating
BuiJ.dinE M was continuing on schedule. For the benefit
of new Board members, he expJ.ained the present plan is
a two-phase plan where the footings will go in this
sum¡ner, whil-e the final drawings for the remainder of
the building can be let out for contract in l-ate summer.
Bids for the footings and foundation wiLL go out, May L8
and the bid opening will be June 8. He reported
finalization of Buildings G and H is moving ahead.
Member Moats explained the more detailed pl-anning on
Buil-ding M wiLl require someone on campus well ahead
of the completLon date. llember Weber suggested the
possibil-ity of using someone on the college staff.
Member Moats pointed out that outside heLp has been
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needed in the past and Building M is a new kind offaelllt,y. Member Weber felt it might, be helpful to
consider utilizing an outside consultant.

Member Nicklas spoke of the many decísions facing the
Board and the difficulties that delays in decísíons
make. She mentioned a number of things that have been
delayed and urged the Board to move ahead on many of
these things as soon as possible. Member Nicklas felt
if the Board delayed too much longer on many decisions,
it could affect the quality of education offered the
students. Member Klussmann pointed out that a number
of things have been postponed in order to inform new
Board members.

Dr. Lahti reported that Joe Yohanan, of the
Architectural Technology faculty, has had an article
on solar energy pubLished in the magazine, Inland
Architect, and Ben DalJ.as, of the Art faculFf-ïiãs had
ffiEiFfe published in the magazine, Southwãst Ar'å.

Dr. Lahti announced the publicatíon of the Elk Grove-
Harper CoJ.J.ege LifeJ.ong Learning Center program
brochure, and distributed to the Board schedules for
three Community Services seminars and workshops. Dr.
Lahti conunented on the continuing cooperation between
the coJ-lege and the couununities it serves.

Member lfeber @yed, Member Klussmann, seconded, that
@urned at 10:00 p.m. Motion carried
and the meeting was adjourned.

Chairman Shirley Munson Secretary Natalie Weber


