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BOARD MEETING

AGENDA

Septenber 8, 1977

g:00 p.n.

I. Ca1l to 0rder

II. Roll Call

III. Approval of Minutes

IV. Citizen Participation

V. Approval of Disbursenents

A. Bil1s Payable
B. Payroll - August 15 and August 31, 1977
C. Estinated Payroll September 1 thru 0ctober 31, 1977
D. Financial Statenent
E. Budget Transfers
F. Bid Awards
G. Construction Change Orders

VI. Connunications

VII. Unfinished Business

A. RECOMMENDATION: Section BL 1.3.7 Board Policy Manual Exhibit A
(Confidentiality Statement)

VIII. New Business

A. REC0MMENDATION: Staffing
1. FacultY

a. þpointnent, Dental Hygiene Exhibit A-1a

2. Adninistration
a. Resignation, Personnel Director Exhibit A-2a
b. Appointment, Acting Personnel Director Exhibit A-2b

3. Teacher Associates

a. Sal.ary Adjustnent, Teacher Associate Exhibit A-Sa
b. Appointment, Teacher Associate - Special

Exhibit A-sbServi ces
c. Reappointments, Teacher Associate Ê

Student Development Associate Exhibit A-3c

B. PüC0MMENDATION: Institutional Goals, 1977-78 Exhibit B
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C. RECOMMENDATION: Acceptance of the Staff Policy
and Procedures Manual Exhibit C

D. RECOMMENDATION: Revised Policy Statement on
Non-Discrimination Exhibit D

E. REC0MMENDATION: Approval of Foundation Director Exhibit E

F. REPORT I RECOMMENDATION: Third Boiler - Power Plant Exhibit F

G. REPORT 6 RECOMMENDATION: Dental Insurance Exhibir G

H. REPORT Ê DISCUSSION: Ethics Statement Exhibit H

IX. Presidentrs Report

X. Adjournnent.
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Minutes of the

CALL TO ORDER:

ROLT., CALL:

MÎNUTES:

CIITIZEN
!ñãffipArroN:
DISBURSEIV1ENTS :
E'ïïfs EïãiElã

Regular Board Meeting of Thursd.y, September I, Lg77 
,

The regular meeting of the Board of Trustees of
community coJ.3-ege District No. 512 was cal-Led to order
by Chairman Munson on fhursday, September B, L977r êt
8:L0 p.m., in the Board Room of the Administration
BuiJ-ding, Algonquin and Rosell_e Roads.

Present¡ Members Janet Bone, Joan KLussnann,
Robert R. Moats, ShLrley A. Munson,
Jessalyn M" Nickl_as, DavLd Tomchek,
NataLie C. lfeber, and Student Mernber
John Demmert

Absent: None

Al"so present: Robert E. I¿ht,i, ,John Bl,rkhoJ.z,
R. M. Boeke, Frank Borel_I"i, .pat Bourke¡ Don CarJ.son,
Frank A. Christensen, Anton A. DoIeJs, G. Dorner,
Charles FaLk, Guerin Fischer, Jean GoodJ.ing, Bij_L
Howard, Robert J. llughes, Fred Inden, L. Vü. Knight,
John A. Lucas, David Macaul-ay, lt. J. IrÍann, Li,z McKay,
Don Misic, Rosemary Murray, Ilenry Roepken, .Tames
Smith, D. Stansbury, Elaine Stoermer, U" A. Thobe,
Frank Vandever, W. E. Von tvtayr, Dave WilLiams, Robert
!il)man, and Joan R. YounE--¡Jarper Col.Lege; Diane
Norman--Barrington Press; Ifayne Swanson--suburban
Trlb; and SaLly CarJ-son.

Chairman Munson weLcomed Rosemary Murray¡ rêptê-
sentative from the EmpJ-oyee Council.

llember Moats meved, Member Klussmann seconded,
@utes of the regular Board rneeting
of 'å,ugust Il, L977 r ês distributed.
Upon roLl caLL, the vote was as fol.Lows¡

Ayesl Members Bone, Kl"ussmannf Moats, Munson,
NickLas, Tomchek and Weþer

Nays¡ None

Motion cErrJ.ed . Member Dernmert voted aye.

There was none.

Member Nicklas moved,

EducationaL Fund
Build.ing Fund

Member Weber
of September

seconded, approval.
8, L977, as foll-ows¡

$1"81,333. L2
1L0, 292.68

4 r8L5.26
244 r732.52

Site & Construction Fund
Auxiliary Fund



Minutes of the Regular Board Meeting of Thursdayr Septernber I, 1977 2.

DISBURSEMENTS: Upon roJ.J. caLL, the vote was as folLows:ñ'rffi6iã
(cont. ) Ayess Members Bone, Klussmann, Moats¡ Munson,

NLckLas, Tornchek and lrleber
Nays: None

Motion carrLed. Member Demmert voted aye.

PavroJ.ls 
ËF'tñË $*i*åîi äî^*å#T;: î;fiî ffi":il:"k"il[":i.'
$377 1964.25¡ the payroLl of AugusÈ 31, L977, in. the
amount of $38L,544.35; and the estimated payrolt of
Septembef, 1r L977 through October 31, L977, in the
amount of $Lr530r409. 83.

Upon rolL callr the vote was as foll"ows¡ '

Ayes: Members Bone, KJ.ussmann, Moatsr Munson¡
NlcklaE, Tornchek and ï{eber

Nays¡ None

MotLon carried. Menber De¡nmert voted aye.

Estimated Metnber NickLas moved, Member ltleber seconded, approval.
UtiLity ity bilJ,s for Novernber , tgll, in
Bill-s the amount of $54, L00.00.

Upon roLL caLlr the vote was as foLLows¡

Ayes: Members Boner Klussmann, Moats. Munson,
NLcklas, Tomchek, and llleber

Na]¡s ! None

' Motion carried. Member Demmert voted aye.

Financial Dr. Mann answered several questions raised concerning
Statements the financiaL statements.

Bid Awards Member NickLas move!, Member $[eber seconded, approvaL
awardsr ês per Ex. V-F attached

to the mLnutes Ln the tsoard of Trusteest Official
Book of Minut,es:

V-F]- Award bid request Q-4955 for various items
of equi¡rment for use Þy the Medical
Laboratory Technlcian Program to the Low
bidder, Fisher Scientific Co., in the amount
of $3r628.62.

V-82 Award bid request Q-4839 f,or bus transporta-
tion for the varlous intercolS.egiate

. athletic teamE for the faLl and winter
season L977178 to the low bidder, $chaumburg
TransportatLon Co. ¡ J.n the amount of
$3,998.80.
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V-F4 Award bid request Q-4835 for the printing of
the career biochures to be used during ttre
fiscaL year L977/78 to Èhe low biddert
Roberts Fress, in the amount of Ç2,960.00.

v-F5 Award bid request Q-4836 for furniture for
use throughout the coLLege to the low bidder
in each case, C.A.S. Office Inc., Lowery
McDonnell, and Prairie State, for a total
award amount of $3'566.L6.

V-F6 Award items one and two of bid request
A-47L0 to A1enco TooL and Twinwest
Industries, respecti.veLy t fot a combined
totaL of $10,750.00.

Member Weber reported a probLem she had encountered
in trylnE to reLate a change order to a previous bid
award. She suggested that Ln the future change
orders on bid awards include not onLy the original
purchase order number but al-so incLude the date of
the purchase order. Vifith the concurrence of the Board t
ChaLrman I'lunson directed thls be done from nolr on.

Upon rol-1 caLl,, the vote vras as fol-Lows:

Ayes: Members Bone, KJ"ussmannr Moats, Munson,
Nickl-as, Tomchek and lileber

Nays: None

MotLon carried. Member Demmert voted aye.

Member lileber moved, Member Klussmann seconded.
@ond year renewal" of the Lease for
the rentaL of the #4L6K Main Memory to the Memorex
Co¡rp. r in the åmount of $25r896.00 (as per Ex.V-F-3
attãched to the minutes in the Board of Trustees'
OfficiaL Book of Minutes).

Upon roLl callr the vote was as foLlows:

Ayes: Members Bone, KJ.ussmannr Moats, Munson
Tomchek and $leber

Nays: None
Abstained: Member NickLas

Motl-on carried. Member Dernmert voted aye.

Chairman Munson referred to a communication received
from James T. Ryan announcing a communLty rneeting
tonight for various pubLic bodies for a review of
empty classroom facil-itles Ln the area. Mr. Ryan
agreed to furnish Chairman Munson a coPy of Èhe report
they hoped to eompl.le after this meet,lng.

COMMUNICAfIONS:
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COMMUNTCATIONS:
Position of
Dean of
Students

Northwest
Municipal
Conference

UNFTNTSHED
EffiÑffi
õãEffiõ'tiatiry
Statement

Trust Funds--
BuiJ"d,ings rIn
and rJn

Member Demmert referred to Dr. Lahtirs memo of Sept. l,
regardLng the withdrawal of the appoi-ntment of the
Dean of Student,s. IIe asked about the Boardrs plans
and suggested a meeting to dLscuss the importance of
thls posLtion as it relates to the student body.

Chairman Munson dl.scussed the need for an educational
rneeting on alL functions in the Student Affairs area
and stated lf necessary a separate meeting could be
hel-d regarding this posLtionr or Board members could
revLew thts lndlvLdually with Dr. Fischer and Let her
know their feelLngs wtthin the month. Dr. Laht,i
stated his eoncern wlth a delay was whether they would
lose a candidate and need to start over. Dr. Fischer
stated the person recoilrmended by the committee couLd
not start until December so a monthrs delay couLd be
worked into theLr pLan. Ilowe\retr, he was concerned in
the interLm over the reporti.ng relationshlps people
now have Ln the absence of a Dean. Dr. Fischer stated
he would be happy to dLscuss thls, to answer any
concerns or questions, hopefully as soon as possible.
ChaLrman Munson stated the Board ls concerned with how
this positlon wtl-l relate to future planning. She
feLt. the Board witl touch upon this when they get into
the pl.anning structure for the Master Plan. She fel-t
sure thls would be drawn together for the Boardts
review before the month Ls over.

Dr. Lahtl read a Letter from Ed, Fabishr President of
Northwest Municipal Conference, expressing apprecÍation
to Ilarperrs Board and staff fon the municipaLLy
oriented t,raùning sessLons taki.ng pJ.ace Èhrough the
Community Development Educational Center.

Member Nicklas referred to the statement on
confid,entiaLity, Ex, VII-A, as rewritten by counsel
after Member NickLas' request at the JuJ.y meeting for
broadening of this statement. Stating she had perhaps
not made herseLf cLear at that tlme, Member Nickl-as
distributed copies of her suggestion for a confiden-
tiality statement. Other Board members agreed her
statement was more easl-J.y understood. Member Moats
referred to the l-ast sentence endLng with r'. . . foll-owing
a discussion of such release by aL3- Board membersrn
and stated he felt the word ilal"J.Ë might be too
restrictive--for exampJ-er ât a meeting where someone
is absent. In the discussion which foLLowed, several
suggestions ltrere made--ttguorum of Board members
ptresentrt' or -t'majority of Board membersrr couLd be
substituted. Ifith the concurrence of the Board,
Chairman Munson stated counsel- would review this state-
mentr along with the suggested changes, and present
it again at the October Board, meeting.

Member Moats moved, Member Bone secondedr that the
@ddition of $597 t559 to the
Building I'I" trust and ç7461588 to the Building nJr
ttrust.
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Report

Constructi.on
Report on
Building nMü

ReguJ.ar Board Meeting of Thursday, September 8, L977 5.

Dr. Lahti explained that because the appropriatíons
were approved in two separate years, two separate
trusts were established as required by law. Member
Moats reported that it is the íntention of the people
who manage the building procurement end of the CDB to
Let a single contract for these two buiLdings, even
though costs have to be kept separately because of
the two separate appropriations. Dr. Mann pointed
out that participation in this particuJ.ar project is
estimated at 70.6 percent State and 29.4 percent
local, instead of the usual 75/25. This is the
result of the mix-up in the years, the appropriations,
and the increase in costs.

Upon rolL caLl, the vote was as follows:

Ayes: Members Bone, Klussmann, Moats, Munson,
Nicklas, Tomchek and Weber

Nays: None

Motion carried. Member Demmert voted aye.

Chairman Munson stated that after the spring election
she had appointed ,Jan Bone as representative to the
ILlinois Community CoLLege Trustee Association and
,foan KLussmann to a one-year term ôn the Harper
EducationaL Foundation. After checking the minutes,
Chairman Munson realized. these appointments had not
been officiaLly made at a Board meetLng" She stated
she was therefore verifying these appointments at this
time for the record.

Member lileber thanked Dr. Joann PoweLL for the
CounseJ.ing Staff Report provided the Board in the
spring and requested that these specifics be
inoorporated Ln a reguLar yeprly report. Member
Ìfeber stated the report had been very helpful and
she appreciated the work involved.

Referring to the status of Building t'M" r Member Moats
reported the bids for the crafts part of the proJect
had been opened. and the total had come in about
$94r000 under the estimate. Bids for the foundation
had come tn sJ.ightly under the estimate. The bids
for the general contractor wiLl be opened tomorrow.
It will then be up to the Board to authorlze which of
the al-ternatives , if âriy, wLll be accepted. Member
Moats stated. this would have to be acted upon rapidJ.y
Ln order to keep thLngs movinE. He al-so stated he
had requested Dr. Ivlann to help him reconstruct the
prevJ.ous rationale on how much money can prudently be
spent on this building. Member Bone, al-ong with
other Board members, expressed appreciation for the
excellent work done by staff in providing the Board
with alternatives. Member Moats explained the Board
had been given a Llst of L0 priorities and the maJorLty
of the Board agreed on the sequence of priorities.
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UNTINTSHED
ffiõãffition
Report on
BIdg. rrMil (cont. )

NEW BUSTNESS:
mã-fltrn'e-
Faculty Appt.,
DenÈal Hygiene

--Administrative
Resignation,
Personnel
Director

--Administrative
Appointment,
Acting
Personnel
Director

Chairman Munson stated a brief speciaL meeting of the
Board could be called prior to the educational meeting
of September 22, in orãer to gi.ve the general-
contractor approval to go ahead before the Oetober
meeting.

Member Ì{eber @4, Member Tomchek seconded, approval
@ of Ms. Diane Reynolds as
Instructor, Dental Hygiene , f,ox a one-year terminal-
appointment effective Septernber 9 ¡ L977 r êt an annuaL
sal.ary of $11r805.00 (pro-rated from S13r005.00 for a
39 week contract).
Upon rolL caLlr the vote was as folLows¡

Ayes: Members Bone, Klussmann, Moats, Munson,
Nicklas, Tomchek and $leber

Nays: None

Motion carri.ed. Member Derunert voted aye.

Mernl¡er Bone m*É,ffi
sf Mr. Tililfred E.

Member Weber seconded, that the
accept with regret the resignation
Von Mayr, effective Sept. 23, L977.

Chairman Munson personal.ly thanked Mr. Von Mayr for
the wprk he had done on many programs and in develop-
ing various salary plans. Member Nicklas added that
he had hrorn many hats and done many Jobs and would be
missed. Other Board members added their thanks and
besL wishes. Dr. Lahti stated he had not known a
more technicalJ.y competent person than the coll.ege
has had in Mr. Von Mayr for the past seven years. He
stated Harperts Loss wouLd be Des MoLnes Cornmunity
CoJ.lege I s gain"

Upon rol-L caLl", the vote was as foLLows¡

Ayes: Mernbers Bone, Klussmann, Moat,s, Munson,
NickLas, Tomchek and T{eber

Nays: None

Motion carried. Member Dernmert voted aye.

Member Klussmann moved, Member Tomchek seconded, that
ppointed Acting Personnel

Director, effective Sept. 26 | L977 r ât a monthly rate
of çLr74L.42, untiL appointment of a permanent
Personnel- Director.

Upon rolL call, the vote was as foLLows:

Ayes: Members Bone, KLussmann, Moats, Munson,
NickLas, Tomchek and Weber

Nays: None

Motion carried. Member Demmert voted aye.
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NEhl
ÉffiuÈss:::ffiñIñïsrrarive

Appointment,
Acting
Personnel
Director tcont. )

Staffing-*
Teacher
Associate r
Salary
Adjustment

--Teacher
Associate Appt.
SpeciaJ.
Services

--Reappointments,
feacher Assoc.
and Student
DeveLopment
Associate

A discussion followed on the search for a replacement
for the PersonneL Director. Dr. Mann pointed out
there is a question of replacement for the existing
position and al-so the provision in the budget for a
new position in that area. Member Tomchek felt it
hras Logical to fiLl the new position and allow that
Lndividual a determinative say in the seLection of
the repJ-acement for the position of Personnel
Director. Dr. Lahti pointed out that candidates
would want to know the organizational structuret
where and to whom they woul-d be reporting. Itre felt
it woul-d be hel,pfuL if, agreement could be reaehed on
how the PersonneL Office wil-l- be structured generall-y.
After further discussion, ChaLrman Munson stated the
Board will reach their conclusions before the next
meeting and recruitment wilL start at that time.

Member lileber moved, Member Klussmann seconded, that
ffi the payment of g11231.00 to Ms.
Havlic for the period of August, 1974 to May, L9761
as an adjustment in salary.

Upon roll- caLl-, the vote $¡as as follor^rs;

Ayes: Members Boner Klussmann, Moats¡ Munson¡
Nick1as, Tomchek and Weber

Nays¡ None

Motion carried^. Member Demmert voted aye"

Mernber Weber moved, Member Klussmann seconded, the
@" Sol-veig Judith Bender as Teacher
Associate for a eng*1reâr terminaL appointment,
effective August 16, L977, ät an annuaL sal-ary of
$71333.00 for a 30 hour work week, for a 39-week
contract.

Upon rol-1 call, the vote was as foLlows¡

Ayes¡ Members Bone, KLussrnannf Moats, Munson,
NickLas, Tomchek and lrleber

Nays: None

Motion carried. Me¡nber Demmert voted aye.

Member lVeber moved, Member Klussmann seconded, the
ffi. Ann Hamrick as a Teacher
Assocl-ate (Literacy SpeciaList) at an annuaL sal.ary
of S61830.00 (30 hr"/wk.) and Ms. Candida Katz as a
Student ÐeveJ-opment Associate, ât an annual- sal-ary
of $8'760"00 (37"5 hr.,/wk.) for 39-week contracts.
These positions are contingent upon continued funding
from the Ïllinois Community College Disadvantaged
Grant.

Member NickLas questJ.oned ¡¡hat happens to the peopLe
invoLved and the program if funding stops. Dr.
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NEW BUSINESS:

=æapþõl.nñ'ents,Teacher Assoc.
and Student
Development
Associate
(cont. )

InstitutionaL
GoaLs, 1977-78

BirkhoLz exp3.ained the persons r.nvoLved are a$rarethese are one-year contracts and stated if the óiantsare not renewed the adminLstration woul_d come tõ theBoard for a decision on whether they wish to contínuethe program, fundJ.ng it from reguLai educationalfunds" Member Nicklas asked if the possibility-has
been considered, before accepting thã grants, whetherthe Board would continue these piograms if the gr.rrt"are not renewed. Dr. Lahti stated these programs areLooked at hard and long. Ite suggested earmaiking in-the budget program those progra¡nã with no guaránteeof the money being continued. Dr. Birkholã felt in
deveJ.oplng the budget next year the coll,ege wi].l haveto indicate those programs that are on ilsõft. money,in order to comply with Section 504 of theRehabilitation Act of 1923. Member NickLas suggestedit would be heJ-pfuJ. if the Board had a J.isting'óf
lhese programs to see if they want to continuã thentf funding stops. rt was agreed Dr. Birkhotz wouLdprovide the Board with a full report around budgettime. Member Bone asked for a dãscription of tñe typeof students served by the educationally disadvantagåäprogram. Dr" Christensen reported there are threegroups invoLved: a group worki.ng towards their High
SchooL Equj.val-ency Certificate CqnOl i another grou!
working on basic 1iteracy skiLLs; anð a third õrouöJ-earning EngJ.ish as a second J.anguage. He stated Lhe
age range of these students is from 20 to 60, as inthe rest of the college.

Upon roli, call, the vote was as follows:
Ayes: Members Bone, KJ.ussmann, Moats, Munson,

Nickl-as, Tomchek and lileberNays: None

Motion carried. Member Demmert voteC aye.
In regard to Institutional Goal"s¡ Menber Bone again
expressed her preference for t'adoptingrr rather thantracceptingË the goal-s. Member lileber feLt whether the
Board adopts or accepts, it is important to keep in
nind that this be recognized as a Living document.
These shouLd be the Boardrs guideJ.ines or goats, but
there might be instances during the year when
additions or deLetions wouLd be necessary. The Board
agreed any changes shouLd be brought to the Board for
approval. Member Nicklas suggested changing the
recommendation to read, tt...adopt the institutionaL
goal-s as guidelines... r'

In further discussion, Member KJ.ussmann asked about
the omÍssion of 8.d., "Utilize the cost simuLation
modeL for consideration of alternatJ.ve strategiêsrn
under Administrative Services. It was agreed this
was inad,vertentJ.y omitted and wiLl be LncLuded.
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NEW BUSINESS:
ñEiffiïõñiãr
GoaLs, 1977-78
(cont. )

Staff Poltcy
and Procedure
ManuaL

Member Klussmann also referred to 39.c., asking if
there would be one personnel manual. Dr. Mann
explained one comprehensive personnel manual had been
considered, but perhaps two or three manuals would be
necessary. He felt there was need to review this to
work out the best combination, stressing the importance
of standardization. Dr. Mann expressed concern on
accomplishing this without a Personnel Director.
After further diseussion, Member Moats suggested a
restat,ement of 39.c., as follows: "Continue develop-
ment and consolidation insofar as possible of
institutional personnel policy procedure manualsrl
and it was agreed this change will be included. Dr.
Lahti referred to the underscoring of Goal #39,
pointing out the importance of timing. He stated
nothing can be guaranteed until dírection is received
from the Board.

Member lteber called attention to Goal #39.b. which
would. be new to many people, "Review of manuals and
establishment of grievance procedures for Counselor,/
Teacher Associates and Administrative staffrt' stating
this directs the administration to establish the
procedures.

Member Weber moved, Member Demmert seconded, that the
@8 rnstitutional Goals, with changes
as indicated on attachment, as guideLínes. (Ex.VIII-B
attached to the minutes ln the Board of Trustees!
OfficiaL Book of lvlinutes. )

Upon rol-1 call, the vote uras as folLows¡

Ayes: MembgtrE Bone, KlussmâDn¡ Moats, Munson,
Nicklas, Tomchek and lifeber

Nays¡ None

Motion carried. Member Demmert voted aye.

Mg41þeq lileber moved, Member Demmert secondedn that the
fficcept the Staff pol-icy and
Procedure Manual for the year Lg77r âs presented by
the AdmLnistration.

Dr. Lahti called to the Boardrs attention one minor
point¡ there is J.anguage in the Policy I'tanuaL which
suggests the Board shouLd approve manua3-s. The
administration recommends the Board accept aJ_L
manuals, except, the Board PoJ.icy Manual_ whLch they
approve. He stated this l_anguage couLd be corrected
by the committee next year.

Upon rolL caLl", the vote \,./as as folLows:
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NEW BUSINESS:
FaffEffiy
and Procedure
Manual (cont. )

Revised. Pol-icy
Statement on
Non-Discrimination

A¡rpointment of
Director to
Ilarper
Found,ation
Board

Ayes¡ Members Boner Kl-ussmannr Moats, Munson,
Nlck1as, Tornchek and $leber

NalÊ'r None.

Motion carried. Member Demmert voted aye.

Me¡nber $leber, movêd, Mernber Klussmann seconded, to set
ffit wouLd necessitate a second
reading of the reconunendation l.n Ex. VXII-D, attached
to the mLnutes in the Board of Trustees1 Official
Book of Minutes.

Motion carried by a voice vote. Rules ì¡ere suspended.

Member lrleber moved, Member KLussmann seconded, that
ffint in the Board Po1lcy Manual be
revised to Lnclude Section 504 of the Rehabil"itation
Act of L973 and affirmative act:lon requLrements.

t'Harper ColJ.ege is an equal" opportunÍty
affirmatJ.ve action em¡rl"oyer. No person shal,l.
be subJect to discrimination of anln klnd by
the coltege on the basis of racer religion'
sex, êgêr nationaL origin, handicap unrelated
to abiJ-ity, or unfavorabLe discharge from
miJ-itary servlce. tt

Member Msat,s asked if this is mandatort¡ under the
Rehabilitat,ion Act. Dr. Lahti stated, this revision
wiLl comply with Section 504" Dr. Fischer stated he
wouLd provide copies of the l-etter from the colLege I s
Law firm on this matter. Dr. Iåhti spoke of a court
case where a deaf student enrolled in an institutÍon
and the insÈitution was required to provLde an
lnterpretor. He pointed out if the composition of
the student body iE not known ahead of tirne, it wiLL
make the process more complicated for the colLege and
wiLl- have bud,get impLications.

Upon roll- callr the vote was as foLl"ows:

Ayes: MemberE Boner KLussmannr Moats, Munsont
Nicklasr Tomchek and Weber

Nays¡ None

Motion carried. Member Demmert voted aye.

Member $feber moved, Member KLussrnann seconded.r that
ffies approve the appointment of
NorvaL B. Stephens, Jr.¡ to the VfiLLian Rainey Harper
College EducationaL Foundation Board of Directors.

Member KLussmann reported the Foundation is
enthusiasticalJ.y working on a List of over 300
potentiaL contributors. ALL contributions made in
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this way go for enrichment purposes. The third
instalLment of $l-0r000 has been received from the
SearLe Corporation. This money has been used for
business executives teachj-ng courses in the Business
curricuLum. Member Kl-ussmann discussed a program
HoneywelL is sponsori-ng. Plans hrere submitted by
professors from the Interior Design Program for the
I{illiam Rainey Harper Center, featuring possessions
and artifacts of Dr. Harper. The Student Council has
donated $3r000 toward furni-shings for this Center.
Member KLussmann spoke of the first-rate job done by
JoAnne Hays, Harper staff member, who is Coordinator
for the Foundation. Dr. Lahti reported Foundation
members and he had met with the Searle Corporation
President and Chairman of the Board to report on
their first $20r000 contribution to Harper. He
stated they were highly complimentary of the Business
education interface programi hopefuLly, a good sign
for continuation of the program. Member NickLas added
thanks to John Kuranz, former Harper Trustee, for
his heJ-p in obtaining support from the Searle Corp.

The motÍon carried, in a voíce vote.

Member Bone moved, Member Demmert seconded, that the
æ preparation of the specifications
and bid documents for a third boiler by Erickson,
Kristmann and StiJ.lwaugh.

Member Moats asked how much money the Board is
commJ-tting at this time. Dr" Mann stated it would be
roughly six percent of the project and stated the
admLnistratLon would be brÍnging a contract to the
Board for t,heir approvaL.

Upon ro11 call, the voÈe !.¡as as follows:
Ayest tvlembers Boner Klussmann, Moats, Munson,

Nickl-as, Tonchek and Weber
Nays: None

Motion carried. Member Demmert voted aye.

Dr, Mann reported on the problems encountered with
dent.al insurance, stating that after two years
experience, hopefuJ.J.y, the premium spiral" will level
out. He spoke of the sensitive issue of dependent
coverage, pointing out there was a substantial
increase Last fall. The service has not been good,
but the college will receive written assurance that
tt will improve. Dr. Mann stated Marsh & McLennanis-studying aLL documentation. Dr. Mann suggested
deferrl-ng this item untiL the October meetinõ, asthe administratLon wouLd like to study Marsh c
Mcrennants reconmendations and suggesÈed ar-ternatives.
With the concurrence of the Board, Chairman Munson
stated this item wouJ-d be deferred untiL october.
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Chairman Munson poinÈed out that in the last, annual_
audit, Ernst & Ernst had recommended that the colJ.ege
incorporate an ethics statement in the Policy Manual.
At the request of Member Tomchek, the Board legal.
firm had prepared an Ethics Statement in rough draft
form whl.ch had been distributed to the staff. In
order to receive feedback from all- individuals
concerned, Chairman Munson appoLnted the following
com¡nittee with representatives from all constituencies
of the college

Chairman: David Tomchek, Board Member
Robert Moats, Board Member
George VoegeL, Administration
Frank Christensen, Administration
lüillian Foust, Faculty
Lee Owens, FacuJ.ty
CaroL CoLwellr TeachinglCounseJ.ing Assoc.
Rosemary Murray, Classifted SÈaff
Shirley Acks (day mtgs.), Classlfied Staff
Ray lilhite (night mtgs"), CLassified Staff
George Evans, CustodiaS. Staf,f

Member Tomchek felt this ís a ConfLict of Interest
Statement, rather than an Ethics Statement.

Chairman Munson asked that Member Tomchek set up a
committee meeting date. She also requested that Dr.
Lahti send a memo suggesting that constitutents
forward their opinions to their representatíves on
the committee. Dr. LahtÍ offered the services of
his office for those groups not having secretarial- or
staff help.

Dr. Lahtt referred to a recent bill- Governor Thompson
had signed regarding conflict of interest and stated
he wouLd see that copies of the bitL were made
avaiLabl-e to Board members.

Dr. f.ahti reported on the success of the computer
registratLon system during faLl regl"stration and the
increased speed with which each stud,ent compJ.eted theprocess. He stated this registration was the most
efficient the coJ-Lege has had. ThÍs Ls the system
nrhich IBM has purchased and plans to seLL and from
which Harper wilL receive payment of royalties. Dr.
Lahti announced, that IBM wiLl d,emonstrate the system
at Harper on September 14 for officiaLs from 40
coJ.J.eges.

Dr. Lahti dÍstribut,ed EnroLlment Report #4, produced
by Dr. Fischer and Ðr. Lucas. Dr. Fischer, in
discussing the report, caLled attention to the foot*
note concerning the recent annexation of Glenbrook
and New Trier Dlstricts to the Oakton Col-Lege District,
and the annexation of HlghLand Park/DeerfieLd District
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PRESIDENTTS to I"ake County ColJ-ege, resuLting in a decrease of
REm*f-l-- 236 FTE students attending Harper from these districts.
ffilÏment Dr. FLscher fe].t this was not only important now but
Report Ln the years ahead. Dr. Mann stated the loss in
(cont. ) out-of-district students wiLL resuLt in a chargeback

loss of approximately S70r000' but pointed out the
assessed valuation Ls goLng up J.2 percentr or about
$180'000 more than predicted, more than offsetting the
chargeback l-osses.

Dr. Laht,i pointed out the J.argest growth came in the
LifeJ.ong Learning, the Speciat Services, and the
Business Divisions. The Fj.ne Arts and Design Division
showed a modest gain, but the other dívisions Lost
enrolLment. In general, the Continuing Education
enrolLment showed a big gain while the transfer
oriented enroLLment declined.

Dr. Lahti distributed copies of an article from the
Ch*gago Sun tines on a comparison of community
coIleges.

ChaLrman Munson announced the Board would continue
theLr executive sessLon after adjournment.

Member NickLas moved, Member Weber seconded, that the
. MotLon carried and the meeting

hras adjourned at 9:55 p.m.


